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supports the participation of Wikimedia communities and affiliates in the Py e KM
Movement Strategy initiatives through process facilitation, community
support and engagement activities. This includes movement governance
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The Community

In the context of the Movement Strategy it refers not only to content
contributor communities but rather to all members of our Movement. It must
be acknowledged that the Movement In its diversity comprises many
communities and there is not one community that every single person
subscribes to. In the context of Regional and Thematic Hubs, the supported
communities need to be defined for the pilot.
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initiatives through process facilitation, community supgert and engagement activities. This

includes movement governance initiatives such as Movement Charter and Repional and

Thematic Hubs.
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The Affiliations Committee

advises and makes recommendations regarding the recognition
and existence of Wikimedia movement affiliates. As a result,
they have insight into affiliate compliance and dynamics
between affiliates that might be an important consideration in
pilot approval process.
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The Movement Charter Drafting
Committee

will create a document - Movement Charter - that will support the Wikimedia
Movement in working together toward the Strategic Direction. As part of this
document the roles and responsibilities of existing and new movement
entities will be defined, including regional and thematic hubs. We need to
ensure that the pilots align with the work on definition of the hubs.
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The Regional Grant Committees

are grant committees formed by the community representatives working with
the Community Resources Team in Wikimedia Foundation to review and
approve the Community Fund grants. They have a good understanding of

both regional and thematic contexts and can thus be a good validating body
for the hub projects.
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