The Movement Strategy and Governance
Team in Wikimedia Foundation

supports the participation of Wikimedia communities and affiliates in the
Movement Strategy initiatives through process facilitation, community
support and engagement activities. This includes movement governance
initiatives such as Movement Charter and Regional and Thematic Hubs.
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where do specific
communities want to
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creation, and how it
has benefited them.
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resources as...
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Yes- they
understand/monitor
what is happening
with MCDC and
hubs conversations
can evaluate if
applications meet
the minimum

criteria.

Has historical
perspective on the
discussion of this
topic and has
sufficient
documentation and
technical expertise.
by Butch
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Em a5 shrmatinn, por que e cormo seria essa
part.cipacio?

Ein caae iezative, expligue.

Direct connection to
the WMF is vital for
all communities to
develop including
hub

YES - the WMF
administers
movement resources,
which are necessary
for successful pilots +
it is best positioned to
provide generic
supporting services.
-- Gergd
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Yes, itis important
for WMF,
communities, and
affiliates to work
together for the
movement. So
everyone keeps
updated with the
movement.



The Community

In the context of the Movement Strategy it refers not only to content
contributor communities but rather to all members of our Movement. It must
be acknowledged that the Movement in its diversity comprises many
communities and there is not one community that every single person
subscribes to. In the context of Regional and Thematic Hubs, the supported

communities need to be defined for the pilot.
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Yes hubs should
have feedback on
the needs of who
they represent. Also
they should be part
of the evaluation of
the pilot.

Approval for use of
movement funds
should generally flow
from the community.
That doesn't
necessary mean
direct, full community
involvement in
approval decisions (for
which we lack
effective tools) but ...

... 1) transparency 2)
community
feedback taken into
account 3) the
approving
body/bodies being
grounded in the
community. --Gergd
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Community serves
as the backbone of
the hubs. Their
participation makes
it an essential
element in decision
making process

Yes good 1o ensure

that whoever the HUB

is meant to represent

that group of people

have conversation

about the hub - to

understand their
needs. and also they

should have some
feedback in the

evaluation of the hub
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part.cipacic?

Eun casoe e zative, explicue.

Yes, but I'd give
some room for
development and to
revise the process.
It should be defined
by the hubs, and not

the other way. -
Alhen

No because hub serve
uniquely different
communities and they
need to flexability
along with the
capacity to reach to all
stakeholders with out
being forced to
exclude anyone
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Existing hubs
are already
reaching out
in ways that
serves them
best



The Affiliations Committee

advises and makes recommendations regarding the recognition
and existence of Wikimedia movement affiliates. As a result,
they have insight into affiliate compliance and dynamics
between affiliates that might be an important consideration in
pilot approval process.
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Em caso shrmatimg, por que e como 5eria essa
pact.cipacie?

Eun caer iegativng, expligue.
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The Movement Charter Drafting

Committee

will create a document - Movement Charter - that will support the Wikimedia
Movement in working together toward the Strategic Direction. As part of this
document the roles and responsibilities of existing and new movement
entities will be defined, including regional and thematic hubs. We need to
ensure that the pilots align with the work on definition of the hubs.
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The Regional Grant Committees

are grant committees formed by the community representatives working with
the Community Resources Team in Wikimedia Foundation to review and
approve the Community Fund grants. They have a good understanding of
both regional and thematic contexts and can thus be a good validating body
for the hub projects.
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How much "piloting”
will be deemed
sufficient for the
purpose of Hub
recognition?




