IIpe3senTauua ycnyr ans
JHEepPreTU4eCcKoOmn oTpacnun


https://delprof.ru/

OI'JIABJIEHUE

PentuHrin
MGI| Worldwide
Hawun npenmyLlecTBa

CTaTtychbl

OCHOBHBIE HAITPABJIEHUA
I'PVIIIIbI

AyounTt no PCbY

Ycnyrn B obnactn MCOO
HanoroBbli KOHCANTUHI
FKOopnanyecknm KOHCanNTUHN
YCnyrm no oueHke
DUNHAHCOBbLIN KOHCANTUHT
YnpaBneHYeCKUMN KOHCANTUHI
ByXrantepckmm KOHCaNTUHI

HAITIPABJIEHUWSA VCJIVT I'PVIIIIbI
KJIMEHTBI I'PVIIIIbI
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Moynna «AEJJOBOW MPODWUIIb» - ogHa 13 KPYNHENLLMX OpraHM3aLmii Ha POCCUNCKOM
PbIHKE ayanTa M KOHCAaNTUHIa:

onbiTa pa6oTbl
YneHcTBO B M@XAYHApPOAHON ceTn
bonee ayAUTOPOB U KOHCYJ/IbTAHTOB
OTBETCTBEHHOCTb 3acTpaxoBaHa Ha CyMMy

yCnewHo peanin3oBaHHbIX NPOEKTOB AJisi BeAyLmnx
MIrPOKOB pa3/INYHbIX OTPacnemn

C 1995 ropa Mbl NpegocTaBnsgeM adpdeKTBHbIE peLleHnsa oaga 6m3Heca No LLNPOKOMY
KPYry BOMpPOCOB. B cchepy HaLLMX KOMMNETEHLWUM BXOOAT NPaBOBOW U HANTOTOBbIN KOHCAN-
TUHT, PUHAHCOBOE M yNpaBfieHYeCKoe KOHCYIbTUpOBaHMe, 06a3aTeNlbHbIN M UHULIMATUB-
HbI ayauT, ycnyrun B o6nactm MCOO, oueHOUYHble YCNYTKN, BYXranTepPCKUM KOHCANTUHI

n Due diligence, a Takxe MeXayHapogHoe KoprnopaTueBHoe o06CnyXXMBaHME N COMNPOBO-
»XaeHune coesiok M&A.

oynna exxerogHo 3aHMMaeT BeayLllMe Nno3nunmm B cnmckax
KPYMHENLLIMX ayANUTOPCKUX, OLIEHOYHbIX M KOHCANTUHIOBbLIX OPraHm-
3aumm Poccunm no Bepcmm aHanmMTnyeckoro areHtcTea RAEX.

Mo ntoram 2020 roga Moynna «AEJJOBOU MPO®USIb» 3aHU-
MaeT 21 MecTo cpegn KpynmHenLLIMX ayauTOPCKMX OpraHmM3aumm
M 23 MeCcTo cpean KPYMHEeNLLINX KOHCaNTUHIOBbLIX Fpynm,

a TakKXKe BXOOUT B YNCIO NMNOEPOB NO OTAE/bHbIM HaMpaBleHNaM
KOHCaNTWUHra:

3 MecTo B 06nacTu KOHcCanTUHra B cchepe MapketTuHra u PR

6 MecTo B o6nactu UT-KoHcanTuHra B cchepe ynpaBneHus

7 MecTo B 061aCTN HANOrOBOroO KOHCANTUHIa

8 MecTo B 06nacTH IOPUANYECKOTO KOHCANTHHTA

12 MecTo B 06nacTu cTpaTerMyeckoro KOHCaaTUHra

14 mecTo cpeayn KpynHeMLMX OpraHM3aLmni, OKa3biBaloLWMNX OLLeHOUYHbIE YCAYTU

20 mecTo B o6nactu thMHaAHCOBOIO KOHCAaNTUHra

B 2020 roay Mpynna «AEJTOBOW MPO®WJIb» npu3HaHa
pPEeKOMEeHOOBAHHOM (MPMOM NO HanpaBfieHMo Hanoroesoro npaea
no pe3ynbTataM pentuHra «lMpaeo.ru-300»



Moynna «AEJJOBOW MPO®WIIb» ssBNsieTCst MONHOMNPAaBHbIM UNIEHOM MeXXAYHaPOLHOM
ceTun ayamTopoB n 6usHec-KoHcynbTaHToB MGI Worldwide.

MGI WORLDWIDE - 3TO:

6onee 70 net ycnewHoro pasBuTus
TOM-20 kpynHenLWINX ceTen

uneHcrBo B Forum of Firms

100 cTtpaH

6onee 250 chupM-useHOB NO BCEMY MUPY
cBbiwe 9 500 npodeccuoHanos

455 npeacraBuTeNbCTB

YUneHcTBO B MexxayHapoaHon cetn MGl Worldwide no3sonsiet HaM 6biTb B Kypce CaMblX
rnepenoBbiX Pa3paboToK B 06/1aCTU KOHCANTUHIa 1 ayamta n obecrneymBaTb Henpe-
PbIBHYIO MOOOEPMXKY HALLMX KITIMEHTOB MPU BbiXOae Ha 3apybexHble pblHKKU. BMecTe ¢
bupMaMmM-ysieHaM CeTU Mbl FOTOBbI OKa3aTb BaM MOMOLLb B NIOOOM TOUKe MUpPa.

MGI| Worldwide oco6oe BHMUMaHWe yaenaeT KOHTPOoJo KadecTBa. CeTb aBNseTCS une-
HOM Forum of Firms, o6beanHeHna KpynHenwmnx cetem ayantopoB U KOHCYIbTaHTOB,
obecneymrBaloLLLEero NpPoaBMKeHNe CTaHOaPTOB BbICOKOro KayecTBa (OMHAHCOBOWM OTYeT-
HOCTU U ayANTOPCKOMN AeATEeNIbHOCTW MO BCEMY MUPY



HAIIIYU ITPEMMVIIECTBA

BOJIEE 25 JIET VCIIEIIIHOM PABOTHI

Mbl HakONMAM 60raTbiv OMNbIT PABOTbl C KOMMAHUAMM Pa3INYHbIX OTpacnewn,
HOUHAHCOBLIMU N MPOMBbILLUAEHHbBIMW XONOUHIAMMN, MHOCTPAHHBbIMU N MeXayHa-
pPOAHbIMU opraHnsaunamm. Cpeam HalmMx KIMEHTOB TakMe KOMNaHmu, Kak MK
PocTtex, HK PocHedTb, Roche, Louis Vuitton, [JOHCTpOM 1 eLle TbiICAYMN KOM-
naHnm Poccumn, 6inxxHero n ganbHero 3apyobexbs.

KOMAHJA ITPO®ECCHOHAJIOB

B cBoen paboTe Mbl onmpaeMca Ha NpodecCnoHann3mM U BbICOKUIN YPOBEHb
KBaNMdUKaumMm Kaxgoro n3 coTpyaHMKoB. pynna obbveanHaeT 6onee 150
KOHCYNbTAHTOB U cBbille 40 ayaAnTOPOB.

YJIEHCTBO B MEXXAVHAPOIIHOM CETH

ABNSSICb YUNEHOM MeXKayHapoaHon cetu MGl Worldwide, Mpynna «JEJTOBOW
MPODOUJIb» nMeeT 0OCTYN K CaMON akKTyaNbHOWN MHMOPMaUUKM O 3apyBexXkHbIX
PbIHKaAX U MUPOBbIX 9KOHOMUNYECKNX TeHaeHuuax. LLinpokasa ceTb MexxgyHa-
POAHbIX KOHTAKTOB C uneHamu MGl Worldwide no3sonaeT HaM obecneunTb
KOMMJTEKCHYIO MOAAEPIKKY HALLMX KIIMEHTOB B NNIOOOW TOUKe MUpa.

SPPOEKTHUBHASA CUCTEMA KOHTPOJISI KAYECTBA PABOT

B MNoynne cywiecTByeT NpoBepeHHas MHOMOJIETHUM OMbITOM CUCTEMA KOH-
TPOJIA KayecTBa, NO3BOMASOWAN 3(PDEKTUBHO YCTPAHATL BO3MOXHbIE HELO-
CTaTKM B M/1AaHMPOBAHNN 1 BbIMOSIHEHUM MPOEKTOB, UTO obecneuymBaeT
06BbEKTUBHOCTb, HE3ABMCUMOCTb M HAOEXHOCTb Pe3y/bTaToB PabdoTbl HALWKMX
cneynasnnmcTtosB.

BbICOKHH YPOBEHD ILIUOPOBU3ALINU

B Moynne peanmMsoBaHa KOMMJIEKCHas aBTOMaTM3aUMEa NPOLLEeCCOB - KOHMU-
OEeHUMANbHOCTb, Ka4eCTBO paboTbl, COOKU BbINOSIHEHUS MPOEKTOB U eLle
60os1ee COTHU NPOLLEeCCOB MOSIHOCTbIO LULMMPPOBU3INPOBAHbLI DTO MO3BONAET
HaLLMM KNIMEHTaM YyBCTBOBATbCS Cebs yBepeHo, padoTas ¢ HaMK. Hall 6us-
Hec NOSIHOCTbLIO Npo3padeH U aPHeKTUBEH, HALLKN CNeLMnanncTbl He OTBIeKa-
IOTCA Ha PYTUHHbIE 3adauyl.

VHOWBUOVAJIbHBINA ITOOXOLI
K ®OPMUPOBAHUIO CTOUMOCTH

CornacHoO MapKeTUHIroBOW MNONINTUKE KOMMaHuK, Npynna ncnonb3yeTt CUCTeMy
r’MOKOro MHOroakTOPHOro LLeHOOB6Pa30BaAHNSA, YUNTBIBAIOLLLYIO KOHKPETHbIE
NOTPEeBHOCTM KIINEHTA.

KOMIIJIEKCHBIN MMOAX0[

CerogHs Mbl NpeasaraeM CBOMM kKnmeHTam 6onee 100 ycnyr no 7 Hanpas-
NeHnaM KoHcanTuHra. CucteMa NPOeKTHOro yrnpaBieHuns, BHegpeHHaa B
MNoynne, npegnonaraetT MHAMBUAYANbHbIM NOAX0O K DOPMUPOBAHUIO KOMaH-
Obl CNeLUnannCcTOB Ha KaXKabI NPOEKT, YTo crnocob6ceTByeT ahheKTUBHOMY
peLleHnto 3a0a4 KInMeHTa n obecrneymBaeT NPUHATME B3BELLEHHbIX PeLleHnn,
KoMnneKCcHbIM noaxon no3BosifgeT AOCTUraTh XelaeMoro pesybtaTta onepa-
TUBHO, KAYECTBEHHO M C BbICOKUM YPOBHEM HAOEXXHOCTU,

O I'pymne. Haumm mpenmyiiectBa



JIMIIEH3UA ®CB POCCHUU

I'T Ne 0103735 o1 27.09.2018 1. Ha ocyLllecTBneHne paboT, CBA3aHHbIX
C UCNOJIb30BaHMEM CBEeAEHUN, COCTABNAOLLNX FOCYOAAPCTBEHHYIO TaMHY.
Cpok gencrteusa nuueHsnm go 25.07.2023 r.

YJIEHCTBO B I[TPO®ECCHOHAJIBHBIX OPTAHU3ALIUAX

CPO «Coppy»xecTtBOo», cBUaeTenbcTtBo Ne 7893 o1 28.12.2016 T.
HIM «MapTtHepcTBo POO», cBuaetenbctBo N2137 ot 01.01.2020 .

ITPO®ECCHMOHAJIBHASI OTBETCTBEHHOCTDb

MpodeccrnoHanbHas OTBETCTBEHHOCTb ayaMTOPOB 3acTpaxoBaHa
B CAO «BCK» Ha cyMmMy 1500 000 OO0 py6. dorosop (IMonunc)
cTpaxoBaHua N2 1I80E037070153-0002 ot 01.07.2018 . CpokK gencTemsa oo

30.06.2021r.

MpodeccrnoHanbHas OTBETCTBEHHOCTb OLEHLLUMKOB 3acTpaxoBaHa B CAO
«BCK» Ha cymmy 600 OO0 000 py6. doroeop (Monnc) cTpaxoBaHusa
Ne 1I8BOEOB4070216-0002 ot 28.05.2019 1. Cpok gencteua go 23.08.2021r.

AKKPEOUTALIMN. CEPTU®UKATHI

* B3B.PO

* CbepbaHk Poccum

* MAO «HK POCHE®Tb»
* NMTAO ADOK «Cucrtema»

* EBponencknm 6aHkK
PEKOHCTPYKLUUN N Pa3BUTUA

* [pynna «MHTep PAO»
e MAO «Pyclugpo»

* MAO «Ypankanum»

* OK «PYCAJ»

* BaHk «TPACT»

* AO «HoBokymnbbieBcKmnin HIM3»

MAO «MarHMTOropCcKum
MeTannypruyeckmim KoMomHaT»

AreHTCTBO CTpaTern4yeckmnx
MHNUNATNB

®oHp Pazsutuna MNpoMbILLNEHHOCTHU
DoHa pa3BUTUA MOHOIOpPOOOB
ApBunTparKHbin cyn r. MOCKBSI

MexxayHapoaHbin cepTudmnkaTt
TEGoVA

Ceptundumkat ISO 9001 - 2015
CepTtndumkat OHSAS 14001:2015
CepTtndumkat OHSAS 18001:2007



OCHOBHBIE HAITPABJIEHUSA I'PVIIIIBI

= AYAMT NO PCBY

m YCJZIVIN B OBJIACTUN MC®O

s HAJIOroBbli KOHCANTTUHI

s FOPUAWNYECKUWA KOHCANTUHI

m YCJZIVIN NO OLLEHKE

s ®UHAHCOBbIA KOHCAJITUHTI

m YMPABJIEHYECKUA KOHCAJITUHTI

m BYXTANITEPCKUA KOHCAJITUHTI

OcHOBHble HaripaBJ/ieHnsA



AVOUT I10 PCBY

OcHoBHaga uesnb Ntobor ayanTopPCKOM MPOBEPKU - MOoSyyYeHmne gocTta-
TOYHOWM YBEPEHHOCTU B JOCTOBEPHOCTM Byxrantepckom (dnHaHCOBON)
OTYETHOCTU UNN OTAENIbHOW (DOPMbl OTYUETHOCTU U OTCYTCTBUU B HEM
NCKaXEHUN.

OTYeTHOCTb, NOATBEPXKAEHHAA ayanTOPOM, CMOCOOCTBYET MNOBbLILLEHMNIO AOBEPUS
K MHoOpPMaLKMK, KOTOPYIO KOMMaHMM roTOBAT AN MHBECTOPOB, KPeauTopoB, 6M3-
HeC-NapTHEPOB N NHbIX 3aUHTEPECOBAaHHbIX NINL, B COOTBETCTBUN C TPEOOBAHUAMU
3aKoHOopaTeNbCcTBa.

KoMniieKCHbI Noaxon K peLleHuto NocTaBNeHHbIX 3a4a4 Npyu NnpoBeaeHN ayauTa,
npuMeHaeMbIn ayautopamm Mpynnbl, NO3BOAAET NPEeasIOXXUTb KINeHTaM Mepbil,
ob6ecneyuBarwoLme:

= MoJlyYyeHue NoJIHON, He3aBUCMMOWN U AO0CTOBEPHOU MH(POPMaLMM O AeATEIbHOCTU
1M GPUHAHCOBOM COCTOSIHUM KOMNAHUK;

= NOoBbllleHue Npo3pavyHOCTU CUCTEM BeaeHunsA 6yxranTepCKoro MU HAJIOroBoro y4vyerta,

= nosBbiweHne 3pPeKTUBHOCTU CUCTEMbI BHYTPEHHEro KOHTPOJIS.

B cdhepy koMneTeHumi cneumnannctos Mpynnsl «AEJTOBOV MPO®N1b» BxooUT npose-
JeHne Kak 0b64a3aTeNlbHOro, Tak M MHULUMATUBHOIO ayauTa Mo PeLUeHUIo ToMN-MeHea»XXMeHTa
KOMMaHWW.

OBS3ATEJIbHBIN AVOUT

CornacHo 3akoHy 307-®3 ona paga KOMMaHUM NpoBeaeHMe exerogHoro ayanTta aBns-
eTcqa obda3aTenbHOW npouenypown. Ecnm Bawa KoMnaHnea nonagaeT nog oaMH U3l nepe-
UYUCIIEHHbIX KpUTepMeB, cneunanucTbl Moynnbl «AEJTOBOW MPOD®USIb» OKakyT NOAHYIO
NOoaOEPXKY B MPOBeaeHUM ob6da3aTefibHbIX nMpoLuenyp.

O6s3aTeNnbHbI ayAUT NPOU3BOAUTCA Ha PerynsspHo ocCHoBe B KOMNaHUU, KoTopas:

* gBnsieTCcs akKUMOHEPHbIM OBLLIECTBOM,;

* BbinycKaeT LeHHble ByMaru, AonyLleHHble Ha TOPrn OHOOBbLIX BUPXK;

* OCYLLECTBAAET KPeaUTHYI0, CTPAXOBYIO, KIIMPUHIOBYO AeATENBbHOCTD;

* fIBNgeTcsa HerocynapCTBEHHbLIM MaeBbliM, MHBECTULMOHHBLIM, MEHCUOHHbLIM (DOHOOM:
* dBngeTcsa BalOTHOW, POHOOBOW NN TOBAPHOW DUPIKEWN;

* MpepncTtaBngeT U (MNN) PACKPbIBAET rOAO0BYIO CBOAHYIO (KOHCONMUOMNPOBAHHYIO)
Byxrantepckyto ((bMHAHCOBYO) OTYETHOCTb (3@ UCKJ/TIOUYEHUEM PAda OpraHmM3aumnn,
yKa3aHHbIX B NMnN.5 n.1 cT. 5 3akoHa 06 ayauUTOPCKOW OAeATENbHOCTWN);

e [0 gaHHbIM gekfapaunm No Hanory Ha Npubbifib NONyYaeT OXOObl B pa3Mepe CBbille
800 MJIH. py6. UM MMeeT CTOMMOCTb aKTUBOB Ha KoHel, roga 6onee 400 MH. pyo.

* A TaKXX€ B MHbIX Cly4yasX, YKa3aHHbIX B NPaBOBbIX aKTax.

8 OcHoBHble HatpaBneHus. Ayaut o PCBY



VHULIMATUBHBIN AVIUT

MNHMUMATUBHbIN ayaonT NpoBOANTCA MO XeJlaHNIO PYKOBOACTBA KOMMaHNWM C Ues1iblko nosy-
YeHNA He3aBNCMMOIo 3KCMNepTHOro Cy>xgeHmnda o 4OCTOBEPHOCTUN OTHETHOCTUM N KOP-
PEKTHOCTUN CUCTEMbI 6yxranTepCKoro y4yeTa.

MHULUMATUBHDBINA ayaAUT MOXeT 6biTb NPOBeAeH NOo 3anpocy KJMeHTa B cay4vyasaXx, Koraa:

e OpraH1sauum Heob6xoaMMo NPeaoCTaBUTb OOCTOBEPHYIO (bHaHCOoBYIO (ByXrantep-
CKYI0) OTYETHOCTb MHBECTOPaM, BaHKY, BO3MOXHbIM MapTHEpPaM no BUsHecy;

» OpraHusaumm NPeacTouT BAUTLCH B FPYMny/XONANHN U NPefoCTaBUTb JOKYMEHTaLMIO
019 CO30aHNA KOHCONTMONPOBAHHOM OTYETHOCTU. B 3TOM cnyyae NpoBoAUTCS OLEHKa
He TONIbKO AOCTOBEPHOCTU OTUETHOCTU, HO U PEe3yNbTaTOB XO3ANCTBEHHOM AeATeNbHO-
CTW B LLeJIOM, COCTOAHUA CUCTEM BHYTPEHHEro KOHTPOJA, UMYLLLIECTBEHHOIO MOJIOXEHUSA
KJIMEHTa.

MNopsanok NpoBeaeHns 06a3aTeNbHOro AN MHNMUMATUBHOIO ayamMTa HUYEM He OTNIMYaeT-
Ccs, NpoBeaeHMe KOMMNEeKCa MeponpmuaTmnin U npouenyp B 060Mx caydyasax npomcxogmT Ha
OCHOBAHWN aKTyaJIbHOIo 3akKoHOOaTes/1bCTBa.

B paMkax npoBefeHnst ayamTopPCKUX MPOBEpOoK ayantopsbl Moynnbl «AEJTOBOW MPODUI by
CTPOro cobntogatoT NPodecCnMOoHanbHYO 3TUKY, obecnedmBas KJIMeHTaM He3aBUCK-

MOCTb 3aKJTIOUYEHNIN ayanTOpPa, KOHDUOEeHUMaNbHOCTb MHPOPMALIMN U BbICOKOE KauyeCTBO
npouenyp.

OcHoBHble HampaBneHus. THULIMATUBHBIN ayauT 9



VCJIVI'U B OBJIACTH MC®O

Hanuune dUHAHCOBOW OTYETHOCTU, NOArOTOB/IEHHOW B COOTBET-
CTBUM C TPEBOBAHUAMU MEXXOYHAPOAHbIX CTaHAAPTOB (PUHAHCOBOWM
OTUYETHOCTU, ABNAeTCA HeOBXOAMMbIM MHCTPYMEHTOM U Ccepbes-
HbIM MPEeNMYLLLeCTBOM A9 OOLLEHUNSA C NAapTHepPaMn, MHBECTOPaMU,
KpeanTopamu.

CPEOU NPEUMYLLUECTB OTYETHOCTU NO MC®DO:

MoBbileHMe NPO3PaYHOCTU AEATENIbHOCTHU

MNMoBbilLeHMe KayecTBa CUCTEMbI YNIpaBNeHYeCKOro yyerta
MpuBneyeHue MHBECTULIMIA, B TOM YMcNe 3apy6eXXHbIX
BO3MOXXHOCTb B3aUMOAENCTBUA C MHOCTPAHHbIMU NapTHepamMu

EAMHas OTUETHOCTb AN BCeX KOMMNaHUW U HanpaBJ/ieHU! AeATeNIbHOCTH
BO BCeX pernoHax

MoBbiWeHNe aoBepuUsa K 6U3HeCy CO CTOPOHbI 6aHKOB, NAaPTHEpPOB,
KJINeHTOB U MHBECTOPOB

BbinosIHeHMe Tpe60oBaHU POCCUNCKOro 3aKoHoAaTeIbCTBa

EOonHble MeXxayHapoaHble CTaHAapTbl, MPU3HAHHbIE MUPOBbLIM BU3HEC-COOBLLECTBOM,
MO3BOJIAIOT MOJIYUYNTb COMOCTaBMMbIE AaHHble O OeaATesIbHOCTU KOMMNaHUM Kak B paMKax
oTpacnun, Tak 1 3a ee npepenamm, U aBNATCa 3O PEKTUBHBIM NHCTPYMEHTOM A1 OLeH-
KW MepcrneKkTUB U NNaHUPOBaHNA OeaTe/IbHOCTM.

NMPEUMYLLECTBA COTPYAHUYECTBA C FrPYNNOWN «AEJIOBON NPO®UJIb»

YneHCTBO B MeXXAYHapOOaHOW Hannune co6CcTBEHHOrO OBWNPHBIN MPAKTUYECKNN
cetn MGI Worldwide, Bxoas- fenaptaMeHTa MeTogonormmy,  ONbIT MPOOEKTOB C NpeAcTaBu-
wen B Forum of Firms. JocTyn nNoaAepXMBaIoLLEro akTyanb- TeNsaAMU KPYMHOro POCCUNCKO-
K CaMoW aKTyanbHON UHAOP- HblM YPOBEHb TEXHOMOI NI ro 1 3apyGexHoro 6msHeca.
Mauuum B obnactn MCOO. B npoekTax no MC®O.
Hannune y ayontopos [MporpeccnBHOE NCMONb30Ba- CTtpaxoBaHune npodeccmo-
ceptudunkatos ACCA, DipFR, Hue MS Office nNpun oTkase HaNbHOW OTBETCTBEHHOCTU
CPA, CPA Russia. OT rPOMO3OKUX Ha 1500 000 000 p.
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OcHoBHble HatpaBneHus. Yenyru MCOO



ycnyrm B OeJIACTU MCO®O 3
OT CNEUMANTNCTOB Ireynnbl «AETOBOU NMPOPUJIb»

3KcnepTbl 061a0al0T BCEMU HEOOXOOAUMbIMU PecypCcaMm ONA KauyeCTBEHHOW peanmn3aumnm
npoekToB B o6s1acT MCPO Ha BCex CTaauax - OT nepexona K MexxayHapoaHbIM CTaH-
JapTaM 00 NpoBefeHUsa o6a3aTesibHbIX MPOBEPOK B COOTBETCTBUN

C 3aKOHOOATe/IbCTBOM:

m AYOAUT OTYETHOCTU NO MC®O

m TPAHC®OPMAUUA OTYETHOCTU NO MCHO

. NMOAAEPXKA CNEUMANINCTOB B PAMKAX NEPBOIO NIPUMEHEHUA MC®O

s KOHCONMMAALUNA OTYHETHOCTU NO MCDO

= NMOArOTOBKA MPOrHO3HOM OTYETHOCTU NO MC®O

m COBMECTHAA NOAITOTOBKA MC®O OTYETHOCTU C KJIMEHTOM U OBYYEHUE
= ABTOMATU3ALUUNA NPOLIECCOB NO MC®O

KoHcynbTnpoBaHme B ob6nactm MCOO - pasbaACHEHWE CIOXHbIX M HEOOHO3HAYHbIX
BOMPOCOB, METOAONIOTMYECKada NoaaepxKa 1 BblpaboTKa MoaXoa0B Mo npakTuye-
CKOMY ocylLlecTBNeHUto pacueTtoB ang MCOO un apyrmue dopMbl KOHCYbTAaUMOHHOIO
06CNy>XUBaHUA.

CneumnanucTbl Mpynnbl «AEJTOBOW MPODUby, KBanndULMPOBaHHbIE ayaANTOPbl U KOH-
CYNbTaHTbl C TTYOOKUMU 3HAHUAMU B 061aCTU PUHAHCOBOM OTYETHOCTU, TOTOBbI OKa3aTb
Bam copencTBue B nepexonge Ha MCOO mn ganbHenweM conpoBoXaeHnn Balwlero 6msHe-
Ca B COOTBETCTBUM C MeXXAYHAaPOAHbIMU CTaHOAPTaAMMU.

OcHoBHble HampaBneHus. Yenyrn MCOO N



HAJIOT'OBBIM KOHCAJITUHT

Hanoropas cuctemMa nocsiegHune roabl NpetepneBaeT cepbe3Hble
M3MEHEHNSA - FOCOPTraHbl YXXeCTOoYaloT KOHTPOb 3a cobntogeHune
HaNTOroBOro 3aKOHOAATENbCTBA, BHEAPAT HOBble TEXHOIOMMU B
paMKax rnobdanbHom LNUDPOBMU3ALMN HANTOTOBOrO KOHTPOIA, TEM
CaMbIM MOBbILLIAA HANIOroBble PUCKK ANa BmusHeca. YTobbl onepa-
TUBHO pearnpoBaTbh Ha HOBOBBEOEHUNSA U KOPPEKTUPOBKKM 3aKOHO-
JaTenbCTBa B chepe HaNnorooboXeHNsa BaXXHO BNageTb caMon
aKTyanbHOWM MHbOpPMaumen.

Hanorosble crnieumanucTbl Mpynnel «OEJTOBOW MPO®WIIb» npeanaratoT npodeccuo-
HaNbHYO NOAAEPXKKY B 06/1aCTM HAaNorooboXXeHnsa, KoTopasa No3BoAuT Balluen KoMna-
HUN n36exkaTb NPOoBAEM C KOHTPONNPYIOLLMMM OopraHaMm U MUHUMU3NPOBATb BO3MOXXHbIE
WTPadbl U caHKUMW. [MpoekTHas KoMaHaa o6ecneynT KOMIMIIEKCHbIM Noaxoa K Ha/lloroBomn
ONTUMM3ALMM B PaMKaxX OENCTBYIOLLEro 3aKoHO4aTeNIbCTBa, COKPATUB TEM CaMbIM Hanoro-
Bble PUCKM B OYAOYLLEM, U CHUXKEHUIO HANIOrOBOW Harpyskn Ha Balu 6usHec.

B HNCJTO YCNYT, NPEAOCTABJIAEMbIX CNELUAJIUCTAMU
NMPAKTUKU HAJTOITOB U NMPABA ITPynnbl «AETOBOU NMPOPUJIb», BXOAUT:

= COMNPOBOXXAEHUE HANOIOBbIX MPOBEPOK
= HAJIOFOBOE COMPOBOXAEHWE CAENOK

= HANOroOBbIN AYOUT

= HAJIOroBblf DUE DILIGENCE

= HANOroBOE NNAHUPOBAHME

s TPAHC®EPTHOE LLEHOOBPA3OBAHMUE

= YCJAYIU AN KOHTPOJIMPYEMbIX UHOCTPAHHbIX KOMMAHUM (KUK)
= YMNPABJIEHUE HANOrOBbIMU PUCKAMU

= BbISIBIEHUE HANOIrOBbIX PE3EPBOB

= ME)XXAYHAPOOHOE HAJIOFOBOE NJIAHUPOBAHMUE

= NMOArOTOBKA OTYETHOCTMU NO 3KOJIOMNYECKOMY CEOPY

m KOHCYJIbTUPOBAHUE MO KOPMOPATUBHOMY HAJTIOITOOBJIOXKEHUIO

12 OcHoBHble HartpaBJleHUA. H:anorosbit KOHCANTUHT



IOPUOUYECKVHN KOHCAJITUHT

MpaBoBOE CONPOBOXAEHMNE BM3HECa - BaXKHas COCTaBNAOLLAA
yCcnewHom AeaTeIbHOCTU KOMMNaHUK, a KBanndunumpoBaHHasa
opUanYecKas nomMolLLlb Heobxoamma NrboMy NpeanpuaTUIO Ha
KaXk[OM 3Tane ero cyLlecTBOBaHUA - OT MOMEHTa co34aHug 0o
NMKBUOaLUUMN.

PaMOTHbIe pPUONYECKNE YCITYTU - 3TO HEe TOJIbKO COAENCTBME B NPOXOXAEHUN BIOpOoKpa-
TUYECKUX NpoLeayp pernctpaumnm dupMbel 1 paboTa ¢ ee yupeamnTesbHbiIMU OOKYMEHTaMN,
HO U LUMPOKUN CMNEKTP MEPOMPUATUA NO COMNPOBOXOEHUNIO XO39NCTBEHHOW AeATe/IbHOCTH
M NoaaepXKe ee yCrneLlHOro BefeHus:

MUWHMMU3aLNSA PUCKOB B AEATENIbHOCTU KOMMaHWUU;
MpepoTBpalleHMe BO3HUKHOBEHUSA YObITKOB;

OnTMM3aLma cxeM HaJIOroo6/10)KeHUsl, TOBapoooopoTa,
B3aMMOOTHOLLUEHUWN C KOHTPAreHTaMm u np.;

3awunTa MHTepPecoB KOMNaHUN OT HEOGOCHOBAaHHbIX NPEeTEeH3UMn
KOHTPOJIMPYOLLUUX OPraHOB,

B3bicKaHUe Ae6UTOPCKOMN 3aA0/MKEHHOCTU U WITPadHbIX CaHKLUUMK
3a HeUCNOJIHeHUe KOHTpareHTaMu CBOMUX AOroBOPHbIX 06A3aTeNbCTB;

3alymMTa 3aKOHHbIX UMYLLLECTBEHHbIX U HEMMYLLLECTBEHHbIX NpaB
KOMMaHUM B cyAe6HbIX opraHax;

CTpyKTypupOBaHUe 6M3Heca B cjZlyyae paCLUUPEHUs Ui U3MEeHeHuUs
YCNTIOBUMN BeAEeHUA AeATeNIbHOCTH;

Pa3paboTka onTUManbHbIX U COOTBETCTBYIOLLMX HOPMaM 3aKOHOAATeNbCTBA
CXeM JIMKBMAALUKN 6M3Heca Npu HEBO3MOXXHOCTU UJIU HeLLeNnecoo6pasHOCTH
AanbHeNLWero Npoao/HKeHUA AeATeNIbHOCTU KOMMAaHUM.

Moynna ocyLLLecTBASeT NPaBoOBYIO 3aLUUTY MHTEPECOB CYObeKTOB XO3AMCTBOBAHUA KaK

B KOMMJIEKCe, TaK U MO OTAE IbHbIM HaMpaB/eHUAM UX AeaTenbHOCTUN. Takke creunanm-
CTbl KOPUAONUYECKOTO HaMNpaB/ieHNA OKA3bIBAKOT YCNYrn B chepe NpaBoOBOro CONpoBOXKae-
HUSA YaCTHbIX L,

OcHoBHble HartpaBJ/leHUA. I’Opl/l,[lVl‘-lECl(VlVl KOHCaNTUHD 13



B PAMKAX IOPUANYECKOIO HANPABJIEHUA IOPUCTDbI TPYMNbl
OKA3bIBAIOT LUMPOKWUWU CNEKTP YCNYT:

14

NMonHoe rpuanyeckKoe ConpoBOXXAEeHUe CAeNnokK, B TOM uucne M&A -

OT NpoBeAeHus npeaBapuTenbHon skcnepTtusbl (Due diligence) po yyactusa
B NeperoBopax u 3anTbl NO3ULIUU KJIMEHTA, Pa3paboTKuU Heo6XxoanMbIX
AOKYMEHTOB U perucrpauum caenku B ®AC.

AHTMMOHONOJbHaSA NPaKTUKA, BKJIIOYAIOLLLIAA CONPOBOXKAEHUE K/IMeHTa

B npoLecce B3aMMOAEUCTBUSA C aHTUMOHONOJIbHbIM OopraHomMm, conpoBoXxgeHue
BHELLUHUX NMPOBEPOK, paspaboTKy CUCTEMbl aHTUMOHOMOJIbHOIO KOMIJIaeHca

U KOHCYyNbTUPOBaHUe NO aHTUMOHOMNOJ/IbHOMY 3aKOHOAAaTEe/1bCTBY.

3awumTa ¥ npeacTaBneHne MHTepecoB KOMNaHUM B Npoueaypax cyae6Horo
M pocyae6HOro yperynimpoBaH1Us CNOPOB, B TOM YucC/ie CNOpOB
C KOHTPONMPYIOLLMMU OpraHaMu.

MpeacTaBneHne NHTEpPEeCcoB KJIMEHTa NMpU NPoBepKaX KOHTPONUPYIOLLMUX
opraHoB, pa3pa6oTKa NpaBoOBOW NO3ULUM.

ConpoBoXxaeHue npoueaypbl 6aHKPOTCTBA, 3aLLUTa JIUL, KOHTPOJIMPYIOLLUX
opraHu3aumio, oT cy6cmanapHom oTBeTCTBEHHOCTHU.

B3bicKaHMe [e6UTOPCKOM 3af,0/HKEHHOCTU U YObITKOB, CBA3aHHbIX
C HEeUCNOJIHEHUEeM KOHTpareHTaMm CBOUX AOroBOPHbIX 06A3aTeNbCTB.

MoMoLb B 0651aCTU KOPNOPATUBHOIO NpaBa, B TOM Yucne:

* CTPYKTYPUPOBaHME B1U3HECa, BKOUYaa pa3paboTKy B13Hec-Moaenun, onpeneneHue
OMTUMasIbHOM OPraHM3aLMOHHO-MPABOBOW (POPMbl OEATENIbHOCTU KOMMaHWK, a TakxKe
CTPYKTYPUPOBaHMNE OTAENbHbIX HaMPaBNeHUN — HAIOroo6/1I0XKeHMNe, Crnocobbl UHBE-
CTUPOBAHUA U MP.;

* NPaBOBas 3KCMNEePTM3a 3aK/TUAEMbIX UMN YIKE 3aKJTIHOUYEHHbIX KIIMEHTOM LOroBOPOB,
MHbIX JOKYMEHTOB MNPaBOBOro XxapakTepa — NPUKa3oB, PACMOPSAMEHUMN, MONTOXKEHUN,
JNIOKaNbHbIX HOPMAaTUBHO-MPABOBbLIX aKTOB U T.M.

MpaBoBas noaaep>XKa MHOCTPaHHOro 6MsHeca B P® Ha aTane CTaHOBJNEHUS,
a TaKXXe IopuanyeckKoe KOHCY/IbTallMOHHOE CONMpPOBOXKAEHME Ha BCeX
nocneaylowmux sTanax.

NMpaBoBoOe conpoBOXXAeHUe rocyaapCcTBEeHHOW perucTpauum Iopmanyeckoro
Nvua npy ero cosgaHuu, peopraHusauum, IMKBMaauum, BHeCeHUM U3sMeHeHUn
B yuypeauTesibHble AOKYMEHTbI.

YCTHOE U NUCbMEHHOE KOHCYJIbTUPOBaHME NO BOMNPOCaM rpaXkAaHCKoro,
KOPNOPaTUBHOr O, 3eéMeJIbHOIro, HaJIOroBOro, TPyA0BOIro, BaJIloOTHOIO,
TaMOXX@HHOIro, aHTUMOHONOJIbHOro, aAMUHUCTPATUBHOIO U APYrux
oTpacsiey npasa.

OcHoBHble HarpaBJleHUA. }Opmnmuecwe ycnyrmn



VCJIVT'U 110 OLIEHKE

Moynna «OEJTOBOW MPO®WIIb» 25 neT okasbiBaeT ycayru B obna-
CTN oueHKU. OBLUMPHBIN MPAaKTUYECKNX ONbIT, rNyboKasa oTpac/eBasd
3KCMNepTM3a N HAOEXKHblIe MHOMOKPAaTHO anpobunpoBaHHble METOONKMN
MO3BONAIOT CneunanmcTaM nNpakTukm OLUeHKN peanm3oBaTbh KOM-
MNJIeKCHbIE NPOEKTbl MO onpeaesieHNo CTOMMOCTN OO BHEKTOB TI0BOM
CNTOXXHOCTM C YUYETOM CTpaTermyeckumx uenem Balwero 6usHeca.

KJTIOYEBbBIE MPEMMYLLUECTBA
NMPAKTUKU OUEHKMU rPynnbl «AETOBOU MPO®UJIb»

25 net Npynna peannsyeT KOMMJEKCHbIe
MPOEKTbI MO OLEHKE AN POCCUNCKUX
N 3apybeXXHbIX KOMMaHWI

SKCnepTbl NPOBOASAT Kak MHAMBUAYANb-
Hyt0 oueHKy (1-10 o6bekToB), Tak n
MaccoByto oueHKy obbekToB (oT 10 go
HECKONIbKNX COTEH ThICY 06BEKTOB).

MpakTmka OueHKN UMeeT 60bLIOK ONbIT
MO COr/IAaCOBAHMIO OTUYETOB B (hMHAHCO-
BO-KPEAUTHbIX YYPEXAEHMSIX U NoMyYe-

HWUS NONOXUTENbHbIX 3akntoveHnin B CPO.

B cBOel npakTuke cneumManncTbl UCNOsb-

3YI0T METOANKM N anropuTMbl, ogobpeH-

Hble BeAyLMMN KOMMNaHUAMN 1 6aHKaMu
Poccun.

Hanunune y akcnepToB MeXxayHapoAaHbIX
ceptudukatos (RICS, TEGoVA) n kBanat-
TECTaToB MO BCEM HanpaB/IEHUSIM OLIEHKW.

lpynna akkpeaMTOBaHa KPYyNHbIMU poC-
cunckmMmn 6aHkamu: CbepbaHk, BOB.PO,
TPACT baHk, MCIN baHk 1 gp.

BHYTpeHHAa MHOroypoOBHEBas CUCTEMA KOHTPOA KaueCcTBa NO3BOISET rapaHTUpoBaTh
KTMEeHTaM BbICOKOE KayeCTBO OTUETOB, MX COOTBETCTBME MPUHATBIM B MEXAYHAPOOHOW
NpakTuKe CTaHgapTaM 1 npasunnam oueHouyHom geatenbHocTm (RICS, IVS, EVS), TpeboBa-
HUSM POCCUNCKOro 3akoHoaaTenbcTBa - M3-135 «O6 OLEeHOYHOM OEATENIbHOCTU», a TAaKXKe
pekoMmeHaaumam CPO OuUeHLMKOB.

OcHoBHble HartpaBJ/leHUA. Vcnyrm TIO OLIeHKe 15



YCJZIYIY NO OUEHKE, NPEAOCTABJISEMBIE FPYNMNOW

= OLEHKA BU3HECA

= PUHAHCOBOE MOAEJIMPOBAHUE

= ®DUHAHCOBO-TEXHUYECKASA SKCMNEPTU3A
» OUEHKA MHBECTULMUOHHDbIX MPOEKTOB

s OLUEHKA HEMATEPUAJIbHbIX AKTUBOB
U UHTENNEKTYAJIbHON COECTBEHHOCTM

= OUEHKA ANS UENEU MC®O

= MEPEOLEHKA OCHOBHbIX CPEACTB

= OLEHKA LEHHbIX BYMAT

= OUEHKA UMYLLUECTBEHHbIX KOMMJIEKCOB

s OLEHKA HEABUWXWUMOIo UMYLWLECTBA

= OUEHKA AN OCNAPUBAHUS KAOACTPOBOMW CTOMMOCTHU

= OLEHKA MALLUUH, OBOPYOOBAHUA U TPAHCMOPTHbLIX CPEACTB

m OKCNEPTU3A U PELEH3WPOBAHUE OTHETOB OB OLUEHKE

B pe3ynbTate okazaHusa ycnyr Bbl monyynte oetanm3npoBaHHbIN, MMEoLWMIA iopuamn-
UECKYI0 CUY OTYUET, cogep alimm o60CHOBAHME U pacyeT CTOMMOCTU obbekTa. OTyeT
pa3pabaTbiBaeTca crieymannuctamum Mpynnbl B COOTBETCTBUU C TPEOOBAHNAMU MeXOYyHa-
POOHbLIX M HAUMOHAaNbHbIX CTAHOAPTOB OLLEHKW.

16 OcHoBHble HartpaBJleHUA. Vcnyrm TIO OLIeHKe



®UHAHCOBBIY KOHCAJITUHT

SkcnepTbl NPaKTUKKM OUHAHCOBOro KoHcanTUHra Mpynnel «JEJJOBOW
NMPOOUJIb» npepnaratoT KOMIMIEKCHbIM Noaxon K 3 deKTUBHOMY
yrpaBneHuno drnHaHcamu.,

Llenb dMHaAaHCOBOro KOHCANTUHIa MOXKET BapbUpOBaTbCA OT Npeao-
CTaB/1eHUA PA30BbIX KOHCYIbTaUMM MO TOUEYHbIM BOMpocaM OMHAHCO-
BOro yrnpaeJieHMa 00 pa3padoTKy NosIHOMACLLITabHOM OONITOCPOYHOM
cTpaTernm npeonpuaTus.

CneumanncTbl OKaXKyT NOOAEPXKKY B aHANIN3E KOPPEKTHOCTU TekyLlen (OUHAHCOBOW CUCTEMBbI,
MPOKOHCYIBTUPYIOT MO BapMaHTaM ee OoNTUMM3aLmMm, NOMOTrYT BbIABUTb Pe3epPBbl M MPaMOTHO
COKpaTUTb 3aTpaThbl ANna pa3suTmna Ballero 6usHeca.

ycnyru, nPEAOCTABNAEMbBIE CNEUUMATIUCTAMU
NMPAKTUKN PUHAHCOBOIO KOHCAJITUHTA:

m KoMnnekcHbI® aHannM3 (hMHaAHCOBO-XO3SIMCTBEHHON AEATENIbHOCTMHU,
BbIIBJIEHUE PUCKOB U NOArOTOBKAa PeKOMeHAauumn

m ®PuHaHcoBbIM due diligence

m AHanus 3aTpart 1 paspaboTka nporpaMMbl N0 ONTUMU3ALUUN PACXOAOB
= [poBeaeHne MHBEHTapU3aLUUN aKTUBOB U 06A3aTeNbCTB

= AHanus3 u oNTUMMU3aLUSA CUCTEMbI BHYTPEHHEro KOHTpons

m DopeH3UuK - npoBeaeHne (pMHAHCOBbLIX paccsieaoBaHUNI, BbiiBJIeHUe
PNCKoOB MOLLUEeHHU4YecCTBa

= AHaau3 U NOCTaHOBKA YNpaB/IeHYeCKOoro yyeTa
m Pa3spa6oTka u BHegpeHue / onTMMM3aLus YYEeTHON NOJIUTUKM

= KappoBbli ayauT, aHaIM3 KOPPEKTHOCTU BEeAEeHUSA KapgpoBOro y4yeTa,
noaAroToBKka MHAUMBUAYAJIbHOro njiaHa no onTuMn3auuum CUCTeMbl yyeTa

m BlopxeTuposaHue - aHanms3 u opMMpoBaHUE KOPPEKTHON (hpMHAHCOBOWM
CTPYKTYpPbl OpraHu3auum, NoAroToBKa pernaMeHToB, CONPOBOXXAeHue
aBTOMaTU3aLUMn

Bnarogaps o6LWLNPHOMY NMPAKTUUYECKOMY OMnbITy U 3hDEKTUBHON CUCTEME BHYTPEHHETO
KOHTponsa cneunanmcTtbl Mpynnbel «AEJTOBOW NMPO®NJ1b» peann3ytoT NPOoeKTbl Ha CaMOM
BbICOKOM MpodecCcrnoHarbHOM YPOBHE C UCMOJIb30OBAaHMEM COBPEMEHHbIX METOAUK.

OcHoBHble HaTipaBneHns. PUHAHCOBLIA KOHCANTUHT 17



VITPABJIEHYECKHMH KOHCAJITUHT

CreumanmncTbl ayAUTOPCKO-KOHCANTUHIOBOM rpynnbl « JEJTOBOW
MPODNJIb» npennoXaT OoNTUMasbHOE peLleHne B YrnpaBJieHUn
B13HEeCOM ANnda NPeanpuaTMA PasIMUYHbIX OTPAacen 3KOHOMUKMU,
OCYLLUECTBNAAOLWNX OeATeNbHOCTb Kak B Poccuun, Tak 1 nnaHupy-
IOLWLMX BbIXOO Ha MHOCTPAHHbIE PbIHKW MW Pa3BMBAOLLIMXCA 3a
pyb6exoM. KoMnnekCHble KOHCaNTMUHIOBbIE NPOEKThbI, pa3pabaTtbl-
BaeMble MHOMBUAYANbHO O/S KaXXOO0ro KJIMeHTa, CNoCcobCTBYIOT
MOBbILLUEHUIO YNPAaBAAEMOCTU, 3DPEKTUBHOCTU, KOHKYPEHTOCMO-
COBHOCTM BM3Heca Ha BCEX 3Tanax ero pa3BuTus.

NMpepnaraemMble crneunanmcTamMm Mpynnbl KOHCYIbTAUMOHHbIE YCNYT MOMYT OXBaTbIBaTb
KaK BCHO MPOMN3BOACTBEHHO-XO3ANCTBEHHYIO AEATENbHOCTb NPEanpPUATUS, Tak U OTAENb-
Hble ee HallpaBJIeHN4A:

CTPATErna " ANArHOCTUKA BU3HECA:

KoMnnekcHas AnarHoCTnka 6usHeca * Pa3paboTka cUCTEMbI KITHOYEBbIX

M BbIIBNTEHNE PUCKOBbLIX obniacten nokasatenen adpdekTnsHocTn (KPI)
Pa3paboTka cTpaTernm pasBmTus * Pa3paboTka 1 BHeApeHMe CUCTEMBI
Pa3paboTKa MpOoeKTOoB, NporpamMm cbanlaHCUPOBaHHbIX NokKasaTesien -
1 MEPONPUATUI PA3BUTUS CCI1 (Balanced Scorecard - BSC)
Co3pgaHue cTpaTermyeckux KapT * Pa3paboTka cUMCTeEMbl MOHUTOPUHIA

Pa3paboTka 1 BHeApeHMe CUCTEMb peanun3auum ctpaTtermm ¢ nomoubo BSC

CTpAaTerMyeckoro ynpasieHus * ABTOMaTuM3auna BSC
MAPKETUHI U NTPOOAXMU:
MpoBeoeHne MapKETUHIOBbIX NCCNeQoBaHUI

NHTepHeT-MapKETUHT
NccnepoBaHna MeTogoM «TaHbIM MOKynaTenb»

OPrAHU3ALUOHHDbIN OAN3AUH:

OpraHnsaunoHHOE NPOEKTUPOBaHNE
PEUHXXUHUNPUHT 1 ONTUMM3aUna BU3HeC-NPoLECCOB

PA3PABOTKA N 3KCNEPTU3A BU3HEC-NJIAHOB U T20
OMNEPALMOHHbIN DUE DILIGENCE
INTERIM-MANAGEMENT

TPEHUHI'M U CEMUHAPDI

UT-KOHCANTUHT

OLHOM U3 KNOYEBbIX OCOBEHHOCTEN COTPYAHMYecTBa ¢ Mpynnon «AEJTOBOW
MPODOUIIb» aBnseTcsa MHOMBMAOYaNbHbIM NOAX0O K (POPMUPOBAHUIO MPOEKTHOMN
KoMaHabl. OHa BK/IIOYaET yNpaBeHUYECKNX KOHCYJ/IbTAHTOB M OTPAC/IEBbIX KCMEpPTOB,
Mpu HeOBXOOMMOCTU K MPOEKTY MOryT ObiTb MPUMBAEYEHbI OMbITHbIE KOPUCTHI,
(OUHAHCUCTDI, OLIEHLLVKMW, HAJTOroBble CNeLUnanmcTbl M ayanTopbl.

18
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BYXTAJITEPCKMH KOHCAJITUHT

OnTuMmnslaumsa ByxranTepckoro yyeta - OAnH U3 TexX MHCTPYMEH-
TOB MO ynpaBfieHNto BU3HECOM, KOTOPbIN cnocobeH gaBaTb MaK-
CUManbHbIN Pe3yNbTaT B CpeaHe- U AONTOCPOYHOW NepcneKkTmae.

Moynna «OEJTOBOW MPO®WJIb» npepnaraeT NOAAEPKY OMbITHBIX U KBaIUMULMPO-
BaHHbIX CNeLMannMcToB, KOTOPblIe ONepPaTUBHO, NErko 1 C MPUMEHEHMNEM UCKTIOUNTENb-
HO 3aKOHHbIX METOOOB NMOMOrYT BbIABUTb U UCMPABUTb OLLUNOKKN, HETOYHOCTM 1N cnabble
MeCTa B ByXraaTepCKoM yyeTe KOMMNaHnu.

SKCNEPTbI FPYNMbl OKA3bIBAIOT LUMPOKUN CNEKTP YCNYI
B OBJIACTU BYXITANITEPCKOIO KOHCAJITUHTA:

= Bbi6op onTUManbHoOM cxeMbl PUHAHCOBOIro (GyXranTepcKoro) yyera
m lNMocTtaHoBKa (pMHAHCOBOro (0yxrantTepckoro) yuyerta
m BoccTtaHoB/IeHUe ByXrasTepcKoro U HaJloroBoro yuyerta

= BepeHue chmHaHcoBOro (6yxranTepcKoro) u HaIoroBoro yyeTta no Bcem
HanpaB/eHUAM OeATeSIbHOCTU KOMMAHUM UJIN OTAEJIbHbIX YYAaCTKOB OyXraJTepckoro
M HaNoroeoro yuyeTta (B 3aBUCMMOCTU OT NOTPEOHOCTEN KOMMNAHUMN)

= KoHcynbTMpoBaHMe Nno BonpocaM BeAeHUs 6yxrantepckoro u oMHaHCOBOro y4eTa,
ero aBToMaTusauuu u np.

CneumanucTbl NPakTUKn Byxrantepckoro KoHcanTuHra Mpynnbl «JEJTOBOWV MPO®UI by
MOMOryT ONMepaTUBHO MU 3aKOHOAATe/IbHO O6OCHOBAHHO pPa3peLlnTb NPOTUBOPEYNS,
Pa3bACHUTb HOObIE BOMPOCHI, CBSA3aHHblIe C BYXMaNTePCKUM YUYETOM N HaNIOroobnoxe-
HUEM, BbIABUTb U YCTPAHUTb MMEIOLLMECHA B YYETHOM M HANIOMOBOW CUCTEME KOMMNAHUK
Hegou4eThl.

OcHoBHble HarpaBJ/leHUA. ByXl"aJ’lTepCKVH?l KOHCaJITUHT 19



HAITPABJIEHUWS VCJIVT I'PVIIIIbI

@ Audit & Accounting

* Aygut no PCBY n MCO®O

¢ Ob4a3aTenbHbi ayguT

* TpaHchopMauma n KoHconmaoaumsa
no MC®O

* AyauUTOpP KOMMOHEHTA

DEI:OVOY PROF.IL .
@ Financial consulting

e AHanns OX[

* PuHaHcoBbIn due diligence

¢ AHanus 3aTpart

* MpoBeneHne MHBEHTapm3aLmm

* [locTtaHoBKka 1 ontnMnsaums CBK

¢ Pa3paboTKka 1 aHanm3 yyeTHOMN
NONNTUKM

* [MocTaHOBKa yMnpaBieHYeCcKoro
y4yeTa

DELOVOY PROFIL

Valuation

¢ OueHka busHeca

* dnHaHCOBOE MOAENPOBaHME

* DKCNepTM3a MHBECTMNPOEKTOB

¢ OueHka ans uenem MCOO

* [lepeoueHka OCHOBHbIX CPeacTB

DELOVOY PROFIL .
@ Tax&Legal consulting

HanoroBblit KOHCANITUHT

* ConpoBOXAeHNe HaNoroBbIX
MpoBepokK

¢ HanoroBoe conpoBoXaeHune
choenok

* HanoroBbIin ayguT

* Hanorosbi due diligence

* TpaHchepTHOE LeHOOOpa3oBaHMe

* Ycnyrmn no KUK

e DKoJlornyeckum cbop

* MexayHapogHoe Hanorosoe
niaHupoBaHue

 [MocTaHOBKa ByXraaTepCckoro

yyeTa

* BoccTaHoBEHME ByXranTepCcKoro

yueTa

* Byxrantepckuin ayTCoOpPCUHI

JKCNepTU3a yrnpaBneH4Yeckom
OTUETHOCTU

KagpoBbin ayauT

AYOUT MPOrpamMMm pPasBUTUS
dDopeH3nK

MpoTuBOAeNCcTBUE KOPPYNLMN
BrogxxeTnpoBaHue

OueHKa HeMaTepMalbHbIX aKTUBOB
OueHka npaB TpeboBaHMA

OueHKa HeBMXXMMOTrO MMYLLIECTBA
OueHKa MallunH 1 06opyaoBaHUA
JKCNepTn3a OTYETOB 00O OLeHKe

lOpunuquKuﬁ KOHCAJITUHI

* [MpaBoBOE CONPOBOXAEHME BM3HECA

ConpoBoxgeHne M&A coenok
MpaBoBon due diligence
CTpyKTypUpoBaHMe brsHeca

ConpoBoxaeHne cyaebHbix CopoB

AHTUMOHOMOMIbHAA MPAKTUKA
TaMOXeHHas NpakTMKa
TpyaoBoe npaBo
KoHTponmpyemoe 6aHKPOTCTBO
3awmTa ot cybcuamapHom
OTBETCTBEHHOCTU

DELOVOY PROFIL .
@ Management consulting

e CTpaTermsa n gmarHocTmka
6usHeca

e OpraHusauUmoHHoe
NpPOoOeKTNPOBaHNE

° PeI/IH)KI/IHVIpI/lHF M onNnTMM3aumna
6un3Hec-NpPoLECccoB

e KagpoBblIt KOHCANTUHI
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MapKeTUHIoBble UCCeaoBaHUs
Pa3paboTka MapKeTUHIoBOW
cTpaTterum

OnepaunoHHbIn due diligence
Interim management
TpeHWHIn n ceMmHapbl
IT-KOHCaNTUHI

Oapbsa NMNepkKoBcKas

MapTHep no ayauTy
U KOHCaNTUHTY

perkovskaya@delprof.ru

Hatanua Beccapa6oBa

3aMecTuUTeNb PYKOBOAUTENS
npakTMkn GrUHaHCOBOro
KOHCanTUHra

bessarabova@delprof.ru

Onua benoropueBa

MapTHep NpakTukM OLeHKKn
1 MHBECTULMOHHOTO
KOHCanTuHra

belogortseva@delprof.ru

AnekcaHap CunakoB

MapTHep NpPakTuKn
Hanoros u npaea

silakov@delprof.ru

AnekcaHpgpa LLIHMnoBa

3aMecTuTeslb PYKOBOAUTENS
NPaKTUKKN YNpaBieHYeCcKoro
KOHCanTUHra

shnipova@delprof.ru



KJIMEHTBI I'PVIIIIbI

MONHbBIN CAUCOK KIIMEHTOB C MHTEPAKTUBHBLIM DUIBTPOM MO OTPACSIM U OKA3aHHOWN
ycnyre JOCTYMNeH Ha HaleM oduLlManbHOM canTe B pasgene
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https://delprof.ru/clients/?p=1&industry=0&service=0

OJisi SAMETOK
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IJIsl 3AMETOK

23



127015, r. MockBa, yn. Batckasa, a. 70
+7 (495) 740-16-01
info@delprof.ru
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www.delprof.ru
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UM PEKOMEHAALMNEN N HE MOXKET CNY>XKUTb OCHOBAHWEM A1 BbIHECEHUS NPOMECCUOHANbHOMO CY>XXASHUS.

KomnaHust «JEJTOBOW MPO®WJIb» He HeceT OTBETCTBEHHOCTU 3a AeMCTBUS, COBEPLLEHHbIE HA OCHOBE U3MIOMEHHON B JaHHOM AOKYMeHTe
MHdopMaummn. Mo BCeM KOHKPETHbLIM BOMPOCcaM crieayeT o6pallaTbCa K CNeUmnanmncTy no COOTBETCTBYOLLIEMY HaMpaBieHMIo.
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