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Introduction

Since the inception of the Certified Radiology Administrator (CRA) credential in
2002, AHRA: The Association for Medical Imaging Management, the preeminent
organization for leaders in medical imaging management, has strived to develop
educational materials in support of the exam. The AHRA Professional Development
book series covers all the domains of the CRA exam: Financial Management in
Radiology, Operations Management in Radiology, Communication & Information
Management in Radiology, Human Resource Management in Radiology, and Asset
Management in Radiology. The first edition of the finance book was produced in
2004 and this second edition continues the tradition of addressing material in depth
to aid the continuing education of the imaging administrator. With a healthcare cli-
mate that is ever changing, updating the material to be more in line with current
practices was necessary to keep those in the industry positioned to be the best leaders

possible.

The authors and reviewers of this book represent a cross section of today’s imaging
profession, including academic medical centers, community and rural hospitals,
freestanding imaging centers, and private enterprise. This range of experience

allows a broad perspective of ideas and expertise.

In Part 1, Fundamentals, the focus is on understanding financial statements and the
standards that guide financial reporting.

In Part 2, Revenue Generation, payment sources, pricing and contracting, maximiz-

ing reimbursement, and collection are addressed.

In Part 3, Cost Controls, budgeting options and strategies are reviewed, with
examples and means of measuring productivity discussed.

In Part 4, Future Planning, aspects of equipment selection and new business devel-
opment are laid out.

In Part 5, Compliance and Ethics, staying on the right side of the law by using

corporate compliance planning and resolving ethical dilemmas is addressed.
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As the healthcare delivery and payment system continues to evolve with new pay-
ment and reimbursement structures, knowledge and understanding of these changes
will be paramount to being a successful manager of limited financial resources. Ever
present pressures to manage healthcare costs will mount, and it’s critical for imaging
administrators to develop expertise in financial management of the services they
provide. Financial Management in Radiology, second edition, is an important resource
in an imaging leader’s tool kit and an invaluable reference over time.

Paul Dubiel, MS, RT(R), CRA, FAHRA
Kimlyn N. Queen, MSM, FAHRA, CRA, RT(R), CT, MR
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CMS Centers for Medicare and Medicaid
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CPT Current Procedural Terminology

activity-based costin
y g

accountable care organization

ambulatory payment classification
average wholesale price
Balanced Budget Act

Carrier Advisory Committee

contractor medical director

certificate of need

certified public accountant

computerized physician order entry
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CRA
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certified radiology administrator
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Food and Drug Administration
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HEW Department of Health, Education,
and Welfare

Geographic Practice Cost Index

Financial Management in Radiology

Abbreviations



HHS Department of Health and Human
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