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AHRA is the premier association for imaging professionals. Since 1973, the orga-
nization has led the industry in information, education, and professional support.
Its programs—including its journal, Radiology Management; conferences; publica-
tions; and annual meeting and exposition—establish standards of excellence
throughout the profession. In addition, AHRA's Certified Radiology Administrator
(CRA) program is the first and only professional credential tailored specifically for
radiology administrators. The CRA is designed to elevate professional standards,
enhance individual performance, and recognize administrators who demonstrate
knowledge essential to the practice of radiology management. The AHRA
Education Foundation supports the membership and radiology professionals in the
US and abroad by granting scholarships and conducting research that enhance the
effectiveness of imaging and healthcare disciplines.
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Introduction

Since the inception of the Certified Radiology Administrator (CRA) credential in
2002, AHRA: The Association for Medical Imaging Management, the preeminent
organization for leaders in medical imaging management, has strived to develop
educational materials in support of imaging administration. The AHRA Professional
Development book series covers all the domains of the CRA exam: Financial
Management in Radiology, Operations Management in Radiology, Communication &
Information Management in Radiology, Human Resource Management in Radiology,
and Asset Management in Radiology. The first edition of the human resource book
was produced in 2008, and this second edition continues the tradition of addressing
material in depth to aid the continuing education of the imaging administrator.
With a healthcare climate that is ever changing, updating the material to be more
in line with current practices was necessary to keep those in the industry positioned
to be the best leaders possible.

The authors and reviewers of this book represent a cross section of today’s imaging
profession, including academic medical centers, community and rural hospitals,
freestanding imaging centers, and private enterprise. This range of experience
allows a broad perspective of ideas and expertise.

Human resource management continues to be one of the more challenging aspects
of the profession and, accordingly, this book addresses the needs of administrators
regardless of the setting.

Section I, Planning, reviews the impact of legal precedent on human resource prac-
tice, the challenge of building a workforce plan, and creating descriptions for those
working in the area.

Section II, Recruitment, discusses how to find talent, the development of solid
strategy and timelines, interviewing techniques, and selection of appropriate com-

pensation.

Section III, Managing, Training, and Developing Employees, presents the need for

orientation and continued training; along with career development; guidance in
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providing effective performance feedback; the roles of coach, counselor, and mentor;

and finally, how to manage conflict and the end of the employment cycle.

Section IV, Retention, reviews how to build solid employee relations and retain tal-
ent, and the communication skills necessary to improve morale and motivate teams.

Finally, the Appendices give samples for employee handbooks and human resource
policies that may be adapted for your particular facility.

Technology and efficiency will continue to evolve and make various settings more
state of the art; however, the human element will continue to be integral to fulfilling
the mission of every organization. Changing demographics and employment pat-
terns will demand that medical imaging administrators develop skill and expertise,
along with confidence in their ability to manage an ever changing constant in the
workplace—human interaction. Human Resource Management in Radiology, second
edition is a most important tool for the medical imaging management professional
and will continue to be a significant resource for the future of the profession.
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