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NGO AW E

1. GENERAL PROVISIONS

1.1. The present Regulation have been developed in accordance with
the legislation of the Republic of Uzbekistan, the Charter of JSCB "TBC
Bank".

1.2. The Regulation defines the main tasks and competence of the
Management Board of the Bank, its composition, the procedure for formation
and term of office as well as the procedure for a meeting of the Management
Board of the Bank, rights and obligations of the Chairman and members of
the Management Board of the Bank. "Management Board of the Bank" - a
collegial executive body managing the current activities, responsible for
implementation of the goals, strategy and policy of the Bank, determined by
the General Meeting of Shareholders and the Supervisory Board of the
Bank;

1.3. In carrying out its activities, the Management Board of the Bank
shall be guided by legislation of the Republic of Uzbekistan, including
regulatory legal acts of the authorized body and/or the Charter of the Bank,
as well as internal rules and this Regulation.

1. OBLWME NONOXEHUA

1.1. Hactosdwee [lonoxeHne paspaboTaHO B COOTBETCTBMM C [AEWCTBYIOLLUM
3akoHogaTtenbcTBoM Pecnybnukn Y3beknctaH n Yctasom AKB « TBC Bank».

1.2. TlonoxeHue onpeaenser OCHOBHble 3agadn u komneteHuuto [lpaBneHus
BaHka, ero coctaB, Nopsiiok HOPMUPOBAHMSA U CPOK MOMIHOMOYMI, a TaKkKe NOpPsAoK
3acepaHua [MpaBneHus badka, npaBa u o06sa3aHHOCTM [lpeacenatens U 4YneHoB
MNpaBneHus baHka. «[paBneHue baHka» — KonnervanbHbIM UCNOSTHUTENbHLIA OpraH,
OCYLLECTBMSAOLWNA  PYKOBOACTBO  TEKyLleN [OeATeNnbHOCTbi0, OTBETCTBEHHO 3a
peanu3auuio uenen, ctparernm n nonutukn baxka, onpegensembix O6wmnm cobpaHmem
akumnoHepoB u HabnogatensHbiMm CoBeToM BaHka;

1.3. B ocywecteneHun ceoen geatensHoctu NpaBneHve baHka pykoBOACTBYeTCA
3akoHogaTenscTBOM Pecny6nukn Y36ekuctaH, B TOM YMCrie HOPMaTUBHbIMU MPaBOBbIMU
akTamu YNOMHOMOYEHHOro opraHa w/vnu YctaBoMm baHka, a Takke BHYTPEHHUMU
npasunamm 1 HactosLmm NonoxeHuem.
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2. NORMATIVE REFERENCES
2.1. This Regulation have been drafted in accordance with the
following legal instruments:

- The Law of the Republic of Uzbekistan "On banks and banking
activity";

- Law of the Republic of Uzbekistan "On the Central Bank of the
Republic of Uzbekistan™;

- The Act on joint stock companies and protection of the rights of
shareholders;

- The Code of Corporate Governance approved by the minutes of
the meeting of the Commission on Improvement of Effectiveness
of Joint Stock Companies' Activities and Improvement of
Corporate Governance System,;

- "Regulation on corporate governance in commercial banks";

2. HOPMATUBHBIE CCbIJIKU
2.1. Hactosiwee [lonoxeHne paspaboTaHO Ha OCHOBaHUWM  CriegyoLnX
HOPMaTUBHO-NPAaBOBbIX AKTOB:

—  3akoH «O 6aHkax n 6aHkoBckon aesitensHocTu» (Ne3PY -580 o1 05.11.2019r.);

— 3akoH Pecnybnukn VYsbeknctaH «O LleHTpanbHom bBanke Pecny6nuvku
Y36eknctaH» (Ne 3PY-582 ot 11.11.2019 r.);

— 3akoH Pecnybnukn YsbekuctaH «O6 akumoHepHbix ObliecTBax u 3awute
npas akumoHepos» (Ne 3PY-370 ot 06.05.2014r.);

—  Kopekcom KoprnopaTMBHOIO yrpaBrieHusl, YTBEPXAEHHOro MpPOTOKOMOM
3acegaHua Komuccun no  nosbiweHuio  3M@EKTUBHOCTM  AeATENbHOCTM
aKumoHepHbIx OO6LLEeCTB M COBEPLUEHCTBOBAHUIO CUCTEMbI KOPMOPAaTUBHOIO
ynpaeneHusa ot 31.12.2015r. Ne9;

—  «[onoxeHue o kopnopaTMBHOM ynpasBrneHun B kommep4deckux bankax» (MKO
Per.Ne 3254 ot 30.06.2020r.);

3. ORGANIZATION OF WORK OF THE BANK MANAGEMENT BOARD

3.1.  The quantitative composition and quorum of the Management
Board shall be determined by the Charter of the Bank.

3.2.  The Chairman of the Management Board shall be appointed by
resolution of the Supervisory Board of the Bank upon agreement with the
Central Bank of the Republic of Uzbekistan with subsequent approval by the
General Meeting of Shareholders. As a rule, the decision on appointment of
the Chairman of the Management Board of the Bank shall be made on the
basis of a competitive selection in which foreign managers may participate.
Members of the Management Board shall be approved by the Supervisory
Board of the Bank upon recommendation of the Chairman of the Management
Board of the Bank.

3.3.  During consideration and approval by the Supervisory Board of
the Bank of candidatures of members of the Management Board, the
resolution shall be adopted by a simple majority of votes.

3.4.  The Supervisory Board of the Bank shall consider and approve
candidates to the Management Board of the Bank on a personal basis. The
Chairman of Supervisory Board of the Bank, when presenting the candidate
to the Management Board, shall inform on the terms and conditions of the
contract, the amount of remuneration for work in the Management Board of
the Bank and the consent of the candidate to the contract, confirmed by the
application of the candidate.

3.5. Applicants for membership of the Management Board of the

3 OPIrAHU3AUNA PABOTbI MPABJIEHUA BAHKA

3.1. KonuuyectBeHHbIN cocTaB W KBopyM [lpaBneHuss onpeaensieTcs YcTaBom
baHka.

3.2. Tllpeacepatens [lpaBneHns HasHavaeTcss Ha [OOJPKHOCTb  pelleHnem
HabntogatenbHoro CoBeTa baHka no cornacoBaHutoo ¢ LleHTpanbHbiM BaHkom
Pecnybnukun Ys3beknctaH, ¢ nocrnegylowmm yTteepxaeHvem OOwmm cobpaHvem
akumoHepos. lNMpu aToM pelweHne o HasHadveHun [pepcepnatens [lNpasneHus baHka
NPUHUMAaETCs, Kak MpaBWMO, HA OCHOBE KOHKYpCcHOro oTtbopa, B KOTOPOM MOryT
NPUHUMATb yyacTue WMHOCTPaHHble MeHemxkepbl. YneHbl [NpaBneHus yTBepxaaroTCs
HabntogaTtenbHbiMm CoBeToM baHka no npepactaeneHuto lMpepcenatens lNpaeBneHus
baHka.

3.3. [llpu paccmoTpeHun n yTtBepxaeHun HabnwopateneHbim CoBeToM baHka
KaHaupatyp uneHoB [lpaBneHus pelleHve NpUHMMAaeTCa MPOCTbiM OOMbLWMHCTBOM
royiocoB.

3.4. PaccmoTpeHue n yTBepXaeHuwe kKaHauaatyp B ureHbl [paBneHua BaHka
HabntopgatenbHbim  CoBeTom baHka npov3BOAUTCA B NEPCOHANbHOM  MOpPsiAKe.
Mpencepatens HabnopatensHoro CoeeTta baHka, npeacraensas kKaHoMOaTypy B YNeHbl
MpaBneHusi, wuHdopMupyeT 06 YCNOBMSIX 3aKMOYEHUSI KOHTpaKTa, pasmepe
BO3HarpaxgeHus 3a paboty B lNMpaBneHun baHka n cornacum kaHgmMaaTa Ha 3akniveHne
KOHTpaKTa, NoATBEPXKAEHHbLIM 3asiBfIEHNEM KaHOauaaTa.

3.5. KaHngupatbl B uneHsl [paBneHns baHka MoryT npucyTcTBOBaTh Ha 3acefaHuu
HabnogatensHoro Coseta baHka npu pacCcMOTPEHUN CBOUX KaHauAaTyp.
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Bank may attend a meeting of Supervisory Board of the Bank when
considering their candidatures.

3.6. On behalf of the Bank, an employment contract with the
Chairman of the Management Board of the Bank shall be concluded by the
Chairman of Supervisory Board of the Bank. An employment contract shall be
concluded for the terms, indicated in current legislation and Charter of the
Bank In case of temporary absence of the Chairman of the Management
Board of the Bank, his functions shall be performed by one of his deputies
(which, upon taking office as Deputy Chairman of the Management Board,
was agreed with the Central Bank) appointed by the respective order.

3.7. A member of the Management Board of the Bank may be
withdrawn from his position with simultaneous termination of the contract for
violation of the Bank's Charter, terms of the contract and other violations in his
activities. The resolution on such termination shall be adopted by the Board
of the Bank by majority of votes.

3.8.  The Supervisory Board has the right to terminate the contract
with the Chairman of the Management Board of the Bank early in case of
gross violations or failure to meet the approved parameters of the annual
business plan of the Bank.

3.9. In case of early termination of powers of the Chairman of the
Management Board appointed and approved by the General Meeting of
Shareholders temporary performance of his duties by a person determined by
the Supervisory Board of the Bank for the period until the next General
Meeting of Shareholders of the Bank is allowed.

3.6. OT nmeHn baHka Tpynosomn porosop c lNpeacenatenem lNpaeneHus BaHka
3akntovaetcs MNpenceparenem HabnogatensHoro Coseta baHka. Tpynoson gorosop
3aKrYaeTcs CPOKOM, YCTAHOBMNEHHBbIM OENCTBYIOLLNM 3aKOHOAATENBCTBOM 1 YCTaBOM
baHka.. B cnyyae BpemeHHoro otcytctBus [Npeacepartenda [lMpaBneHus badka, ero
bYHKLMN OCYyLLEeCTBNSET OAMH U3 ero 3amecTtuTenen (KoTopbii Npu BCTYNIEHWM B
pomkHocTb 3amectutens Npeacenartens NpaeneHns 6bin cornacoBaH ¢ LieHTpanbHbIM
6aHkoM), Ha3Ha4YaeMbIn Ha OCHOBaHUKM cOOTBETCTBYoLEero MNpukasa. .

3.7. YneH lNpaBneHus baHka 3a HapylwweHne YcTaBa baHka, ycrnoBui KOHTpakTa u
WHbIX HapyLleHUWn B CBOEeW [OEesATeNbHOCTUM MOXeT ObiTb OTO3BaH C 3aHMMaeMoMu
OOMKHOCTU C OOHOBPEMEHHbIM PACTOPXEHWEeM KOHTpakTa. PeweHne o6 aTom
npuHumaetca HabnogaTteneHeiv CoBeTom BaHka 60MbLUNMHCTBOM rOMOCOB.

3.8. HabnwopaTteneHbii CoBET MMEET NpaBo AOCPOYHOrO NpeKpaLleHnsi oroBopa
¢ MNpeacepatenem [lNpaeneHuns baxka npu gonyweHun mmm rpybbixX HapyweHun unu
CpblBa BbINOMHEHNS YTBEPKAEHHbIX NapamMeTpoB rogosoro busHec-nnaHa bawxka.

3.9. B cnyyae pocpodHOro npekpaiwieHuss nonHomouun [Npegcepatens
MpaBneHusl, HasHavyaemoro W yTBepxagaemoro O6WMM cobpaHneM akLMOHEpPOB,
JOMycKkaeTcsl BPEMEHHOE WCMOSNHEHWe ero o6siI3aHHOCTEN NULOM, ornpefensieMbim
peweHvem HabniopaTtensHoro CoBeta baHka, Ha nepuog oo odvepegHoro O6uiero
cobpaHusa akumoHepoB baHka.

4. MANAGEMENT COMPETENCE

4.1. The competence of the Management Board of the Bank
includes all issues of the current management of the Bank's activity, except
for the issues referred by the legislation of the Republic of Uzbekistan, the
Charter of the Bank and other local acts of the Bank to the exclusive
competence of the General meeting of shareholders (shareholder) of the
Bank and the Supervisory Board of the Bank.

4.2. Members of the Management Board act within the competence
determined by the job description, terms and conditions of the employment
contract concluded with them, decisions of the General Meeting of
Shareholders, Management Board of the Bank, instructions of the Chairman
of the Management Board of the Bank and this Regulation.

4.3. The Chairman of the Management Board of the Bank shall be
entitled in accordance with these Regulations to make proposals on
additional candidates to the Management Board of the Bank due to changes

4  KOMMNETEHUMUA NPABJIEHUA

4.1. K «xomneteHumn [lpaBneHus baHka OTHOCATCA BCe BOMNPOCHlI TeKyLlero
pykoBoACTBa [fedAtenbHocTM baHka, 3a WCKMOYEHMEM BOMPOCOB, OTHECEHHbIX
3akoHofaTtenbcTBom Pecny6nukn Y3bekuctaH, YctaBoM baHka n gpyrumu nokanbHbIMU
aktamu baHka Kk ucknouyMTenbHoM komneTeHuun OOwero cobpaHust akLuMOHepoB
(akumoHnepa) bBaHka n HabnogatensHoro CoBeTa baHka.

4.2. UYneHbl [NpaBneHus OeWCTBYOT B npefenax KoMneTeHuuu, onpeaensemomn
OOIMKHOCTHOW MHCTPYKLMEN, YCNOBUAMU 3aKITHOYEHHOIO C HAMW TPYZAOBOrO KOHTPAKTA,
pewenuamn OO6wero cobpaHusa akumoHepoB, [lpaBneHuss baHka, ykasaHusAMU
Mpencepnatens MNpaeneHus baHka u HacToswmMM MonoxeHnem.

4.3. lpeacepatens [NpaBneHns baHka B COOTBETCTBUM C HACTOALWMUM [onoxeHnem
MMEEeT MnpaBO BHOCUTb MNPEensiIoKEHUs MO AOMOMHUTENbHBIM KaHAMaatam B COCTaB
MpaBneHna baHka, B CBA3W C U3MEHEHUSMWU B gesTenbHocTM baHka n no gpyrum
obcToaTenbLCcTBaM.
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in the Bank's business and other circumstances.

4.4,

Bank's Management Board:

organizes and manages the current activities of the Bank,
ensures implementation of decisions of the General Meeting of
Shareholders and the Supervisory Board of the Bank;
preliminarily considers issues which, in accordance with the
Charter, are subject to consideration by the General Meeting of
Shareholders or the Supervisory Board of the Bank and
prepares relevant materials, proposals and draft decisions on
such issues;

organizes the activities of the Bank's structural units, its
branches and representative offices;

decide on opening mini- branches and points of sales and makes

associated decisions;

considers and approves internal documents on the Bank's
activities (regulations, procedures, rules, methodological
instructions, tariffs, etc.), including the procedure for signing and
execution of transactions, correspondence and documentation,
except for internal documents, approval of which is referred to
the competence of the General Meeting of Shareholders and the
Supervisory Board of the Bank by the Bank's Charter and
legislation of the Republic of Uzbekistan;

establishes committees within the scope of its authority to
optimize the Bank's operations;

organizes the development and decision making on the Bank's
provision of new types of services within the limits of the Bank's
Charter and legislation of the Republic of Uzbekistan;

makes decisions on allocation of funds for sponsorship and
charity activities in accordance with the Charter and the budget
of the Bank;

supervises the Bank's employees’ compliance with the
legislation of the Republic of Uzbekistan;

solves issues of the Bank's operations, accounting, reporting,
internal control, conclusion of interbank agreements and other
main issues related to the Bank's operations;

decides on the selection, training and use of staff, within the
limits of its authority;

[NpaBneHue baHka:

OpraHu3yeT M OCYLLECTBIISIET PYKOBOACTBO TeKylLlen AesaTenbHOCTbio baHka,
obecneynBaeT BbINOfHeEHME peweHnn OOwero cobpaHus akUMOHEPOB W
HabnopatensHoro Coseta baHka;

npegBapuTeNbHO paccMaTpuBaeT BOMPOCHI, KOTOPbIE, COrMacHo YcTaBy,

nognexart  paccMoTpeHuto  O6wmm  cobpaHuem  akuMOHEepOB  MNU
Ha6niopateneHeim  CoBeTom bBaHka, » nogrotaBnMBaeT MO HWUM
COOTBETCTBYIOLLME MaTepuanbl, MNPEASIOKEHN U  NPOEKTbl  peLleHun
OTHOCUTENBbHO AaHHbIX BOMPOCOB;

opraHvM3yeT [OesATeNbHOCTb CTPYKTYPHbIX nogpasgeneHun badka, ero

dmnuranos 1 NpeacTaBUTENLCTB;

NpuHYMaeT pelleHusi o6 OTKPbITUM MUHU-DBAHKOB M MYHKTOB 06GCNyXMBaHUS

KNMEHTOB U MHble HEOBXO4MMbIE peLLeHMs:;

paccmatpvBaeT W yTBepXAaeT BHYTPEHHWEe [JOKYMEeHTbl MO Bonpocam
gedarenbHocTM bBaHka (nNonoxeHwin, nOpsSAKOB, MpaBun, MeTOAUYECKUX
WHCTPYKUUR, TapudosB u T.N.), B TOM 4ucne o nopsgke nognucaHns wu
OhOPMIIEHUSA COEMOK, KOPPECNOoHAEHUUN N AOKYMEHTaUUN, 38 UCKIOYEHNEM
BHYTPEHHUX OOKYMEHTOB, YTBEPXOEHME KOTOPbIX OTHECEHO K KoMneTeHuun
O6wwero cobpaHusa akumoHepoB 1 HabnopatensHoro Coeeta baHka YcTaBom
BaHka u 3akoHogaTenbcTBOM Pecnybnuvku Y3bekucTan;

co3gaeT KOMUTETbl B pamKax CBOMX MOMHOMOYMIA AN onTuMusaumm
neatenbHocTM baHka;

opraHmsyeTt pa3paboTKy M MpUHATUE peLleHui O npegocTaBneHun baHkom
HOBbIX BWAOB Yycnyr B npepenax YcraBa baHka u 3akoHopaTenbcTBa
Pecnybnukun Y3bekncran;

npUHUMaeT peleHns O BblOeNeHUn CpPeacTB  Ha  CMOHCOPCKY W
GrnaroTBOpUTENbHYO AEATENBHOCTbL B COOTBETCTBUM C YCTaBOM N BroaKeTOM
BaHka;

KOHTponupyeT cobniogeHve
Pecnybnuku Y36ekncTan;
pewaeT Bonpocbl MpoBedeHUa onepaunin baHka, y4yeTa, OTYETHOCTU,
BHYTPEHHErO KOHTPONS, 3aK/O4YeHMs1 MeXOaHKOBCKUX [OrOBOPOB U Apyrue
OCHOBHbI€ BOMPOCHI, CBA3AHHbIE C AeATENbHOCTbIO baHka;

B Mnpeaenax CBOMX MOSTHOMOYMIA peluaeT Bonpockbl noabopa, MOArOoTOBKU U
NCNonb30BaHUSA KafpoB;

yCTaHaBnvBaeT obwue ycrnoBus U NOpsifoK Bblgavm obsizatenscTB baHka,

COTpyAHUKaMu baHka 3akoHogaTenbcTBa
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establishes the general terms and procedure for issuing Bank's
liabilities, signing monetary settlement documents and
correspondence;

the Bank shall take a decision within its authorities on the
acquisition and assignment of the Bank's property, the value of
which does not exceed 15% of the net asset value according to
the accounting data as of the decision-making date regarding
conclusion of such an agreement;

approves the terms of reference of the Management Board
committees;

approves regulations on the Bank's structural units;

makes decisions on granting loans in accordance with credit and
other policies and Charter of the Bank;

considers the extension of loans granted within its authority, as
well as write-off of loans and other assets, including preparing
proposals for final write-off of loans from off-balance sheet
accounts in accordance with the Bank's credit and other policies;
considers and resolves other issues of the Bank's current
activities, except for the issues referred to the competence of the
General Meeting of Shareholders or the competence of the
Supervisory Board of the Bank.

noanncaHnsi AeHEeXHO-PacHETHbIX JOKYMEHTOB 1 KOPPECNOHAEHLINIA;

B Npegernax cBoux NofiHOMo4unii 6aHK NpUHUMaET peLleHne o NpnobpeTeHun n
OTUYXOEeHUN MMyllecTBa BGaHKka, CTOMMOCTb KOTOPOro He npesbiwaeTr 15%
CTOMMOCTU YUCTbIX aKTMBOB, MO [AaHHbIM OyxranTepcKkoro yyeta Ha aaty
MPUHATMS PELLEHUS O 3aKIMYEHUN Takoe CornalleHue;

YTBEPXXAAET KPYr NOIHOMOYMIN KoMUTeTOB lNpaBneHus;

YTBEPXAAET NONOXEHNSI O CTPYKTYPHbIX Nogpasaenenunsx baxka;

NPYHUMAET peLLeHNs O Bblaaye KpeauToB B COOTBETCTBUM C KPEAUTHLIMU U
ApYyrMmMu nonuTukamm n YcrtaBom baHka;

paccmartpvBaeT BOMPOCHI MPOSIOHraLuMM BblOAaHHbIX KpeauToB B npegenax
CBOMX MOSTHOMOYMI, @ TaKkKe CNUCaHUEe KpeauToB W OPYrMxX akTMBOB, B TOM
yMcrne nNOAroTaBNUBAET MPEANOXEHUss MO  OKOHYATENbHOMY  CMUCaHUI0
KpeanToB ¢ BHebGanaHCOBbIX CYETOB B COOTBETCTBUW C KPEAWUTHOM U WHOMN
nonutnkn baHka;

paccmaTtpuBaeT v pellaeT apyrue Bonpochl Tekylen aearensHoctn baHka, 3a
WCKIOYEHMEM BOMPOCOB, OTHECEHHbIX K KoMneTeHuun Ob6uiero cobpaHus
akLnoHepoB unu komneTteHumn HabniogatensHoro CoseTta baHka.

5. CHAIRMAN OF THE MANAGEMENT BOARD OF THE BANK

5.1.

The Chairman of the Management Board of the Bank is

authorized to:

act on behalf of the Bank without power of attorney, represent
the interests of the Bank in relations with other entities;

dispose of the Bank's assets and funds in accordance with the
laws of the Republic of Uzbekistan;

enter into agreements and contracts, including labor ones;

issue powers of attorney, including, if necessary, the delegable
power of attorney;

issue orders and instructions that are binding on all Bank
employees;

approve the staff list of employees and, in accordance with it and
the contracts concluded, appoint and dismiss the Bank's
employees, as well as reward outstanding employees, determine
the amount of personal allowances for employees of the Bank
and impose disciplinary sanctions for violation of their work
duties;

5 TMPEACEOATENb NPABNEHUA BAHKA
Mpeacenartens MNpaBneHna baHka Bnpase:
6e3 goBepeHHOCTM AencTBoBaTh OT MMeHU baHka, npeacTaBnaTb MHTEpeChI
BaHka BO B3aMMOOTHOLLEHUAX C APYIMMW OpraHm3auuamu;
pacnopsbkaeTcsi B COOTBETCTBMM C 3akoHamu Pecnybnukm Y30ekuctaH wu
npefocTaBneHHbIMU NONTHOMOYUSMU UMYLLIECTBOM U cpeacTBamn baHka;

3aKnk4aTb gorosopa 1 KOHTPakKTbl, B TOM YUCIe TPyOOBbIE;
BblJaBaTb OOBEPEHHOCTU, B TOM 4ucne, npun HeobxoQMMOCTH, C npasom

nepenoeepus;,
nsgaBaTb NpUKasbl U pacnopsikeHus, obsizaTenbHble AN Bcex paboTHUKOB
baHka;

yTBEpPXOaThb LUTAT COTPYOHUKOB U B COOTBETCTBUM C HUM W 3aKMIOYEHHbIMU
[I0roBOpaMu HasHa4aTb M yBOMbHATbL COTPYAHUKOB BaHka, a Takke noowpaTb
OTNMYMBLUMNXCA PabOTHUKOB, OMpedensATb pasmep MepcoHanbHbIX HanbaBok
paboTHukam BaHka, HanaraTb OuMcUMNNMHApHbIe B3bICKAHWA 3a HapylleHue
TPYAOBbIX 06A3aHHOCTEN;
ycTaHaBnueaTb  CTeneHb 3amecTutenen wu

OTBETCTBEHHOCTU  CBOUX
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establish the degree of responsibility of their deputies and heads
of structural units for the state of affairs in the areas of the Bank's
operations assigned to them;

solve other issues stipulated in the employment contract
concluded with the Chairman of the Management Board.

Duties of the Chairman of the Management Board:

act as a Chairman of the Management Board of the Bank;
report to the Supervisory Board of the Bank and work in
functional coordination with the TBC group counterparts;

not do anything that would cause him/her to be disqualified from
acting as a Chairman of the Management Board;
to use his/her best endeavours to promote, protect, develop and
extend the business of the Bank;
faithfully and diligently exercise such powers and perform such
duties as may from time to time be assigned to him by the Bank;
the Chairman of the Management Board acknowledges that he
is fiduciary of JSCB TBC Bank and agrees that he will act at all
times in good faith and comply with the lawful instructions,
regulations and policies of the Bank and use his best endeavors
to promote the interests of the Bank. During his working hours
the Chairman of the Management Board will devote the whole of
his time, attention, skill and knowledge to his duties.
organization of the activities of the Management Board and
implementation of decisions of the General Meeting of
Shareholders and the Supervisory Board of the Bank;
unimpeded provision of documents on the financial and
economic activities of the Bank at the request of the Supervisory
Board of the Bank, corporate consultant, revision commission (if
any), auditor of the Bank and shareholders.

preservation of information constituting commercial and banking
secrets if his responsibilities do not include transferring such
information to third parties. The list of information constituting
Bank secrecy is determined in accordance with applicable law;
organization of meetings of the Management Board of the Bank,
signing on behalf of the Bank of minutes of meetings of the
Management Board;

maintaining labor and production discipline;

Submission of reports on the status of matters within its
competence to the General Meeting of Shareholders and the

pykoBOAMTENEN CTPYKTYPHbIX noapasdeneHnin 3a COCTOsiHMe pfen  Ha
NMOPYYEHHbIX UM yyYacTkax onepaummn baHka;

pewaTtb ApyrMe BOMpoChbl, MNpPedyCMOTPEeHHble B TPYyLOBOM [JOroBoOpe,
3akntodeHHoM ¢ lNpeacenatenem MpaeneHus.

O6sa3aHHocTH MNpeacepatens MNpaBnenuns:

BbICTynaTtb B kayectBe lNpeacenatens lNMpaeneHus baHka;

oTunTbiBaThCA nNepen HabniwogatensHbim CoBeTtom baHka n paboTtate B
dYHKLMOHANbHON KoopAMHaLumm ¢ napTHepamu no rpynne TBC;

He JenaTtb HWYEro, YTo Morno Obl NPMBECTU K €ro OTCTPaHEHWIO B KayecTBe
MNpencenatens MNpaBnexus;

npunaratb BCe yCuUnus Ans npoasmkeHusl, 3almTbl, Pa3BUTMS U pacLUMPEHUs
busHeca baHka;

[06pOCOBECTHO W CTapaTenbHO OCYLIECTBMAATbL TakMe MOMHOMOYMS U
BbINONMHATE Taknme o0643aHHOCTM, KOTOpble MOIYT BPEMsi OT BpPEMEHMU
Bo3naraTbCcs Ha Hero baHkowm;

Mpeacepatens NpaBneHus NpU3HaeT, YTO OH ABMSIETCH AOBEPEHHbLIM MULIOM
AKB «TBC Bank» n cornaiwaeTcs ¢ TeM, YTo OH OyaeT Bcerga OeWCTBOBATb
[00bpocoBeCTHO 1 cobntofaTe 3aKOHHbIE MHCTPYKLMK, NMOSIOXKEHWUST 1 MONUTUKN
BaHka n npunaratb Bce ycunusi Ons MpoaBwkeHwust nHTepecoB badka. B
TeyeHne cBoero paboyero BpemeHu [lpencepatens [lpaBneHuns OypeT
nocesiLlaTe BCE CBOE BPEMsl, BHUMaHWE, HaBblKM W 3HAHUA CBOUM
06a3aHHOCTAM.

opraHunsaums gestenbHocTu [lMpaBneHna n mucnonHeHus pewexnn O6wwero
cobpaHusa akumoHepos n HabnwopateneHoro Coeeta baHka;
DecnpenaTtCTBeHHOE  NpedocTaBreHMe  OOKYMEHTOB O  (DMHAHCOBO-
XO35IMCTBEHHON [feaTtenbHocTM baHka no TpeboaHuio HabniogatenbHoro
CoBeTa baHka, KOpnopaTMBHOIO KOHCYNbTaHTa, PEBU3NOHHOW KOMUccUn (Npwm
Hanuuuun), ayautopa baHka;

COXpaHeHMe WHGOPMAaLMK, COCTaBMsAOLWEN KOMMeEpPYECKylo U BaHKOBCKyto
TalHy, ecnu B Kpyr ero o00si3aHHOCTEM He BXOOUT nepefadva Takon
MHdopmaumm TpeTbMM nuuam. [lepeyeHb CBefeHWA, COCTaBMAOLLMX
BaHKoBCKyt0 TaviHy, onpegenserca B COOTBETCTBMM C [AEWCTBYIOLLUM
3aKoHO4ATENLCTBOM;

opraHuMsaumsa nposedeHuns 3acefaHun [lNpaeneHus badka, nognucaHwe oOT
umMmeHn baHka npoTokonoB 3acegaHui NpaBneHns;

noggepxaHve TpyaoBOM M NPON3BOLACTBEHHOW ANUCLMUMNINHBI;

npegocTaBneHne B yCTaHOBMNEHHbIe cpoku OBbLwemy cobpaHuio akLumoHepoB 1
HabnopatensHomy CoBeTy baHka [OKNaaoB O COCTOSAHMM A€EN, OTHOCSLLMXCS
K ero KomneTeHuuu;
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Supervisory Board of the Bank on time;
+ compliance with internal documents, applicable laws and other
regulations;
. perform other duties according to Charter of the Bank and current
legislation requirements.
5.3.  The function of the Chairman of the Management Board of the
Bank may be combined with a position in management bodies of other
organizations only upon consent of the Supervisory Board of the Bank.

. cobntogeHne BHYTPEHHMX OOKYMEHTOB, AENCTBYIOLLEro 3akoHodaTenbcTBa M
OpYrMx HOPMaTUBHbIX aKTOB;
. BbINOMHATL Apyrne o6s3aHHOCTM B COOTBETCTBMM C YcTaBoMm baHka u
TpeboBaHs MY AENCTBYIOLLLEro 3aKOHOAaTENbCTBA.
5.3. CoBmelleHne dyHkuumn lNpeacepatens lNpaBneHns baHka ¢ OOMKHOCTbIO B
opraHax ynpaBefeHuss Apyrux oOpraHuMsaumin  gonyckaetcss TONbKO C  corfacus
HabntopatenbHoro CoseTta baHka.

6. OPERATING PROCEDURES OF THE MANAGEMENT BOARD

6.1. Meetings of the Management Board of the Bank shall be held as
and when necessary, but at least once a month. The agenda submitted by
the Management Board of the Bank for consideration of the Supervisory
Board of the Bank or the General Meeting of Shareholders may be discussed
preliminary at the meeting of the Management Board of the Bank.

6.2. The meetings of the Management Board of the Bank shall be led
by its Chairman or by one of its deputies according to the relevance of the
issues under consideration.

6.3. The Secretary of the Management Board of the Bank shall
arrange for keeping the minutes of meetings of the Management Board of the
Bank. The extracts from the minutes of the Management Board meeting shall
be issued:

* to the Chairman of the Supervisory Board of the Bank and
Chairman of the Revision Commission (per request);
+ at the request of other officials and the auditor by permission of
the Chairman of the Management Board;
+  to other persons and entities in cases stipulated by the current
legislation.
7. LIABILITY

7.1. If a member of the Management Board of the Bank is financially
interested in a transaction in which the Bank is one of the parties, he/she shall
inform on his/her interest prior to the moment of adoption of the resolution
and shall not participate in voting on such issue.

7.2.  Members of the Management Board of the Bank shall not use the
rights granted by their official position for the purposes and interests of third
parties;

7.3. Members of the Management Board shall not allow any actions
aimed at obtaining personal benefits from the disposal of the Bank's property.

7.4. Members of the Management Board of the Bank shall act in the

6 NOoPAOOK PABOTbI NPABNEHNA BAHKA
6.1. 3acepanus lNpaBneHus baHka npoBoguTCs MO Mepe HeoOXOAUMOCTU, HO He
pexe 1 pasa B Mecsu. Bonpocbl, BbiHOCUMble [paBneHneMm baHka Ha paccMoTpeHue
HabnwogatencHoro CoBeta baHka wunm O6uwero cobpaHus akuMoHepoB, MOryT
obcyxagaTbcsl NpeABapuTENbHO Ha 3acenanun MNMpaeneHus baHka.
6.2. 3acepanus [MpaeneHus baHka nposoauT lNpenceaatent [NpaBneHuss BaHka
nnbo oanH N3 ero 3amecTuTenen No NpMHaOIeXHOCTM paccMmaTpBaeMbiX BOMPOCOB.
6.3. Cekpetapb [lpaBneHus bBaHka oOpraHn3oBbIBAaeT BedeHUEe MPOTOKOMOB
3acegaHuin [paeneHna baHka. Beinuckn u3 npoTtokona 3acepjaHus [paBneHus
BblOAOTCA:
. Mpeaocepatento HabGnwopgatensHoro Coseta baHvka uw  [peacepatento
PEBU3MOHHON KOMUCCUM (MPU HANMYMN) NO COOTBETCTBYHOLLEMY BOMPOCY;
. no 3anpocam WHbIX [OIDKHOCTHLIX §WL W ayguTopa Mo  pas3peLleHuto
Mpencenatens MNpaeneHus baHka;
. OPYrMM nuuaM u opraHam B cry4vasix, NpedyCMOTPEHHbIX OEWCTBYHOLLNM
3aKoHOAaTEeNbCTBOM.

7 OTBETCTBEHHOCTb

7.1. B cnyyae ecnum uneH [lpaeBneHua baHka #aBnaetca WHAHCOBO —
3aMHTEPECOBaHHbIM B CAEJNIKe, OOHOM U3 CTOPOH KOTOpoun siBnseTcsl baHk, oH 06s3aH
COOOWNTL O CBOEN 3aMHTEPECOBaHHOCTM A0 MOMEHTa MPUHSATUSA pelleHus U B
ronocoBaHunM Mo ykasaHHOMY BOMPOCY He MPUHUMAaET yyYacTus.

7.2. YneHnbl [paBneHus baHka He OOMMKHbI UCMONb30BaTh Npasa, NpeJoCTaBNeHHbIe
UM Cry>XeBHbIM NOMNOXEHUEM, B LENSAX N MHTepecax TPETbUX NL;

7.3. YneHnbl [NpaBneHns He OOMKHbI 4ONYCKaTb AENCTBUA, NO U3BNEYEHUIO NMNYHBIX
BbIrof U3 pacrnopsikeHus umyLectsom baHka.

7.4. nenbl MNpaBneHns baHka AOMKHbI 4EACTBOBaTh B MHTepecax baHka n HecyT
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interests of the Bank and shall be liable to the Bank for damages caused to
the Bank as a result of non-execution or improper performance of their
functions, in full, on compensation of damages caused to the Bank in
accordance with the current legislation of the Republic of Uzbekistan and the
Charter of the Bank.

7.5. Members of the Management Board of the Bank who did not
participate in voting or voted against the resolution which caused losses to
the company shall not be responsible.

OTBETCTBEHHOCTb neped baHkom 3a yuwepb, NpPUYMHEHHBIR emy B pesynbTaTe
HEWCMONHEHUS UMW HEHaAnexallero WCMOSHEHUS MMU CBOWMX (DYHKUMKA, B MNOSHOM
obbeme no Bo3melleHutio yuwepba, npuuMHeHHoro baHky, B COOTBETCTBMM C
AenCTBYOLWMM 3akoHo4aTenscTBom Pecnybnuku YsbekuctaH n YctaBoM baHka.

75. Tlpn 39TOM He HecyT OTBETCTBEHHOCTb u4neHbl [lpaBneHus baHka, He
NPUHMMaBLUME y4acTus B rofloCOBaHWM UM roflocoBaBLUNE MPOTUB PEeLLeHUs, KOTOpoe
MOBIEKO NpUYMHEeHne obLecTBy yObITKOB.

8. FINAL PROVISIONS

8.1. This Regulation as well as amendments and supplements thereto
shall be approved by the supreme body of the Bank.

8.2. If as a result of changes in the legislation of the Republic of
Uzbekistan and Bank’s Charter and the requirements of this Regulation
contradict them, these requirements shall cease to be valid until amendments
are made to this Regulation, during this period the Management Board of the
Bank shall be guided by the legislative acts of the Republic of Uzbekistan and
the Charter of the Bank.

8.3. This Regulation is made in two languages, English and Russian.
In case of discrepancy between the two versions, Russian version shall
prevail.

8 SAKINMIOYUTENBHBLIE NMONOXEHUA

8.1. Hactosiwee [lonoxeHne, a TakKe W3MEHEHUS W [OOMOSIHEHUS K HEMYy,
yTBEPXXAaTCH BbICLUIMM opraHom baHka.

8.2. Ecnm B pesynbraTte W3MEHEHWs HOpPM 3akoHogartenbctBa Pecnybnuvku
Y3bekuctaH, YcraBa baHka un TpeboBaHusa HacTosLwero NonoxeHus BCTynawT ¢ HAMK B
npoTuBopeYmne, To 3Tn TpeboBaHMsA yTpaumBaloT CBOK CUMY A0 BHECEHUS U3MEHEHWN B
HacTosilllee MOMOXeHWe, B [daHHbIi  nepuod BpemeHu [lpaBneHne  bBanka
pyKOBOACTBYETCSl 3akoHodaTtefbHblMu aktamu PecnyGnuku Y3bekuctaH u YcTtaBom
Banka.

8.3. HacTosuiee NonoxeHne cocTaBneHo Ha ABYX A3blKaX, aHIMUACKOM 1 PYCCKOM.
B cnyyae pacxoxgeHud wmexagy OBYMSI BepCcusMM, BEpPCUMA Ha PYCCKOM UMeeT
npeBanupyoLLyto cuiny.
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