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America’s premier state military comprised of mission-ready professionals fully engaged with our 
communities, and relevant through the 21st century.

Provide the Governor and President with ready forces in support of state and federal authorities at home 
and abroad. 

• Diverse & Engaged Force Sustained Through Effective Retention & Recruiting  

• Trained Ethical Professionals

• Resilient Professionals & Families, Supported By Robust Services

• Clearly Communicated Opportunities For Professional & Personal Development 

MISSION:

VISION:

• Force Structure Optimized For Federal & State Missions

• Modern Training Areas & Facilities That Support Our Mission

• Effective Resource Management & Protection

• Enhanced Joint, Interagency, Intergovernmental & Multinational Capabilities

• Effective Communication Assets & Channels  

• Partnered & Informed Communities

• Engaged & Educated Government Partners

• Strong Department of Defense Relationships 

PEOPLE FIRST – Invest in our human capital

RELEVANT & READY – Provide right force at the right time

COMMUNICATE & PARTNER – Deliver our message and build lasting relationships

TEXAS MILITARY DEPARTMENT STRATEGY 
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Why is it important to get it right?
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FY Total Accepted Denied
FY17 76 55 21
FY18 103 75 28
FY19 16 13 3
FY20 40 27 13
FY21 71 52 19

ALL TMD TXANG (SAD) - claims only

Total Accepted Denied

FY22* 0 0 0

*FY21 – Current as of 30 September 2021

NOTE: Beginning FY21, data is available 
per section at the agency level.



What  happens when SORM denies a 
claim?
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• Delay or denial of benefits

• Unpaid medical bills

• Potential loss of wages

• Frustration and potential hardship for the injured person



Why are claims being denied?
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• Delays in submitting required forms

• Incomplete or missing information (not showing how the incident/injury is 
related to mission)

• Poor documentation (such as using these words on the forms - I don’t know what 
happened, It happened sometime on mission, or just “on mission”)

• Confusion about what’s covered



What is Worker’s Compensation?

• State-regulated insurance benefit 
program

• Pays medical bills

• May replace a percentage of lost 
wages from full or part time work 
outside of duty for state active duty 
members with a qualifying injury or 
occupational illness

• Replacement or secondary insurance 
plan for injuries or illnesses that occur 
outside of the course and scope of 
employment

• Not a payout for injury or illnesses 
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Submit forms NLT 5 days of event to Workers Compensation Coordinator
Don’t forget to follow your chain of command

Claim Vs. Incident

Medical bill

AND/OR

Lost time from 
work

No bill

AND

No lost time from 
work



Responsibilities
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Who Does What?
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Injured Person Supervisor
(or person responsible for the injured person)

• Notify Supervisor immediately of all emergencies

• Notify Supervisor of ALL incident/injury

• Complete and submit ALL required forms within 
3 - 5 days of the incident/injury

• Seek medical treatment in the CareWorks 
network, if needed

• Inform the doctor this is a work-related 
incident/injury

• Report ALL work status changes immediately

• Keep all follow-up appointments

• Notify the TMD State Workers’ Compensation 
Coordinator (WCC) within 24 hours of 
incident/injury

• IMMEDIATELY notify TMD WCC of hospitalization 
or death

• Assist the injured person with obtaining forms, if 
needed

• Report work status changes to WCC, especially 
when going off mission and/or unable to perform 
full time work

• Notify WCC of any issues or concerns

• Assist the injured person with return to work



Remember…
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Delays in reporting may result in a 
denied claim or delay of benefits 
for the injured person



Forms Guidance
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Required 
Forms

NOTE: Forms should be emailed to the 
Workers’ Compensation Coordinator 
(WCC) as soon as possible. Additionally, 
fines may occur if the agency neglects to 
report an injury or status change timely.

Employee

 SORM 29 – Employee’s Report of Injury

 SORM 16 – Authorization for Release of Information

 Network Acknowledgement Form

 Don’t forget a copy of the orders

Supervisor

 SORM 703 – Investigation Form

 DWC1s – Employer’s Report of Injury

Witness

 SORM 74 – Witness Form
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Injured Person’s Forms
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SORM 
Form 29
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SORM 
Form 16
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Network 
Acknowledgment 
Form
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Don’t forget a copy of the orders

This helps SORM clarify that you were on 
mission at the time of the incident/claim.
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Supervisor Forms
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DWC1-s Form Guidance (Supervisor)



SORM – 703 Form Guidance 

(Supervisor)
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DWC1S 
Form
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TRAINING EXAMPLE ONLY



SORM 
Form 703

Page 1
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TRAINING EXAMPLE ONLY
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SORM 
Form 703

Page 2

TRAINING EXAMPLE ONLY



Texas Military 
Department 

Workers’ 
Compensation 

Contacts 

Workers’ Compensation 
Coordinator (WCC)
Helena La Fleur
O (512) 782-5306
F  (512) 374-0299
Helena.lafleur@military.texas.gov

OR

benefits@military.texas.gov

Backup Contact
Angela Hawley
benefits@military.Texas.gov
O (512) 782 - 3385
F  (512) 374 - 0299
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References – Where do we get the rules?

• Texas Workers Compensation Act

• State Office of Risk Management (SORM)

• Texas Administrative Code

• Occupational Health and Safety Act

• Risk Management Guidelines (SORM)

• Life Safety Code

• Texas Labor Code

• Texas Department of Insurance - Division of Workers' Compensation
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References – A few clarifying points (TWCA)

Per the Texas Workers’ Compensation Act, here are a 
few important reminders.

Sec. 409.006. RECORD OF INJURIES; ADMINISTRATIVE 
VIOLATION. (a) An employer shall maintain a record of each 
employee injury as reported by an employee or otherwise 
made known to the employer.

Sec. 501.024. EXCLUSIONS FROM COVERAGE – (1)a person 
performing personal services for the state as an independent 
contractor or volunteer; (2) a person who at the time of injury 
was performing services for the federal government and who is 
covered by some form of federal workers' compensation 
insurance; (3) a prisoner or inmate of a prison or correctional 
institution, other than a work program participant participating 
in a Texas Correctional Industries contract described by Section 
497.006, Government Code; (4) a client or patient of a state 
agency;

CHAPTER 451. DISCRIMINATION PROHIBITED Sec. 451.001. 
DISCRIMINATION AGAINST EMPLOYEES PROHIBITED. A person 
may not discharge or in any other manner discriminate against 
an employee because the employee has: (1) filed a workers' 
compensation claim in good faith;
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A few confusing definitions clarified in the Texas Workers’ Compensation Act

"Injury" means damage or harm to the physical structure of the body and a disease or infection 
naturally resulting from the damage or harm. The term includes an occupational disease.

"Compensable injury" means an injury that arises out of and in the course and scope of 
employment for which compensation is payable under this subtitle. 

"Compensation" means payment of a benefit. 

"Course and scope of employment" means an activity of any kind or character that has to do with 
and originates in the work, business, trade, or profession of the employer and that is performed by 
an employee while engaged in or about the furtherance of the affairs or business of the employer. 
The term includes an activity conducted on the premises of the employer or at other locations. The 
term does not include: (A) transportation to and from the place of employment unless: (i) the 
transportation is furnished as a part of the contract of employment or is paid for by the employer; (ii) 
the means of the transportation are under the control of the employer; or (iii) the employee is 
directed in the employee's employment to proceed from one place to another place; or (B) travel by 
the employee in the furtherance of the affairs or business of the employer if the travel is also in 
furtherance of personal or private affairs of the employee unless: (i) the travel to the place of 
occurrence of the injury would have been made even had there been no personal or private affairs 
of the employee to be furthered by the travel; and (ii) the travel would not have been made had 
there been no affairs or business of the employer to be furthered by the travel.

“Occupational disease" means a disease arising out of and in the course of employment that causes 
damage or harm to the physical structure of the body, including a repetitive trauma injury. The term 
includes a disease or infection that naturally results from the work-related disease. The term does 
not include an ordinary disease of life to which the general public is exposed outside of 
employment, unless that disease is an incident to a compensable injury or occupational disease.



Health Benefits for State Active Duty

After you’ve been on mission for 60 days, 
health benefits are available

NOTE:  This is regular health insurance
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How Do I Sign Up?
• Send a completed Benefits 

Enrollment Form to the 
benefits coordinator.

• She will enroll you in the 
ERS system.

• Contact Angela Hawley

Angela.Hawley@military.Texas.gov

O (512) 782 - 3385

F  (512) 374 - 0299
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Questions?
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