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PREFACE TO THE SECOND EDITION.

IN preparing this new edition for the press, advantage has
been taken of experiences gained in campaigns which have
taken place since the book was originally compiled. These
include the French advance to Antananarivo and their later
operations in Madagascar, the guerilla warfare in Cuba
previous to the American intervention, the suppression of
the rebellions in Rhodesia, the operations beyond the
Panjab frontier in 1897-98, the re-conquest of the Sudan,
the operations of the United States troops against the
Filipinos, and many minor campaigns in East and West
Africa.

Some of the later chapters have been re-arranged and in
part re-written, and new chapters have been added on hill
warfare and bush warfare. Useful hints have been obtained
from the notes which Lieut.-Colonel Septans, French Marine
Infantry, has incorporated in his translation of the first
edition. An index has been added.

My acknowledgments are due to the many officers who
have afforded valuable information, and who have aided in
revising the proofs.

Cuas. E. CALLWELL,
Major, R.A.

July, 1899,

(8336) A2



PREFACE TO THE THIRD EDITION, 1906.

Ta1s book has now been revised and brought up to date by the
anthor, Colonel C. E. Callwell. It is recommended to officers
as a valuable contribution on the subject of the conduct of
small wars. It is full of useful facts and information on all
the details which must be considered in the management of
those minor expeditions in which the British Army is so
frequently engaged. But it is not to be regarded as laying
down inflexible rules for guidance, or as an expression of
official opinion on the subjects of which it treats.

N. G. LYTTELTON,
Chief of the General Staff.
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SMALL WARS.

CHAPTER I

INTRODUCTION.

SMALL war is a term which has come largely into use of late Meaning of
years, and which is admittedly somewhat difficult to define. «Small
Practically it may be said to include all campaigns other than >
those where both the opposing sides consist of regular troops.

It comprises the expeditions against savages and semi-civil-

ised races by disciplined soldiers, it comprises campaigns under-

taken to suppress rebellions and guerilla warfare in all parts

of the world where organized armies are struggling against
opponents who will not meet them in the open field, and it

thus obviously covers operations very varying in their scope

and in their conditions.

The expression ““small war ” has in reality no particular
connection with the scale on which any campaign may be
carried out ; it is simply used to denote, in default of a better,
operations of regular armies against irregular, or compara-
tively speaking irregular, forces. For instance, the struggle
in 1894-95 between Japan and China might, although very
large forces were placed in the field on both sides, from the
purely military point of view almost be described as a small
war; for the operations on land were conducted between a
highly trained, armed, organized, and disciplined army on one
side, and by forces on the other side which, though numeri-
cally formidable, could not possibly be described as regular
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troops in the proper sense of the word. Small wars include
the partisan warfare which usually arises when trained
soldiers are employed in t}welhng of sedition and of
insurrections in civilised countries ; they include campalgns
of cong‘yest when a Great Power adds the territory of I bar-
Parous races to its possessions ; and they include punitive

editions against tribes bordering upon distant colonies.
Th%'ﬂuppressmn of the Indian Mutiny and the Anglo-French
campaign on the Peiho, the British operations against the
Egyptian army in 1882, and the desultory warfare of the
United States troops against the nomad Red Indians, the
Spanish invasion of Morocco in 1859, and the pacification of
Upper Burma, can all alike be classed under the category of
small wars. Whenever a regular army finds itself engaged
upon hostilities against irregular forces, or forces which in
their armament, their organization, and their discipline are
palpably inferior to it, the conditions of the campaign become
distinct from the conditions of modern regular warfare, and
it is with hostilities of this nature that this volume proposes
to deal.

Upon the organization of armies for irregular warfare
valuable information is to be found in many instructive mili-
tary works, official and non-official. The peculiar arrange-
ments as to transport, the system of supply, the lines of
communications, all these subjects are dealt with exhaustively
and in detail. In this volume, therefore, questions of organiza-
tion will be as far as possible avoided. It is intended merely
to give a sketch of the principles and practice of small wars
as regards strategy and tactics, and of the broad rules which
govern the conduct of operations in hostilities against adver-
saries of whom modern works on the military art seldom take
account. '

The earlier chapters will deal with the general principles
of strategy, the later chapters with tactics. In a treatise
which necessarily covers a great deal of ground it is difficult
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to avoid a certain amount of repetition, but it has been
thought better to incur this than to interpolate constant
references from one part of the book to the other. The sub-
ject will throughout be discussed merely from the point of
view of the regular troops. The forces opposing these,
whether guerillas, savages, or quasi-organized armies, will
be regarded as the enemy. A comparison will be to a certain
extent established between the conduct of campaigns of this
special character and the accepted principles of strategy and
tactics.

The teachings of great masters of the art of war, and the
experience gained from campaigns of modern date in America
and on the continent of Europe, have established certain
principles and precedents which form the groundwork of the
system of regular warfare of to-day. Certain rules of con-
duct exist which are universally accepted. . Strategy and
tactics alike are in great campaigns governed, in most
respects, by a code from which it is perilous to depart. But
the conditions of small wars are so diversified, the enemy’s
mode of fighting is often so peculiar, and the theatres of
operations present such singular features, that irregular war-
fare must generally be carried out on a method totally
different from the stereotyped system. The art of war, as
generally understood, must be modified to suit the circum-
stances of each particular case. The conduct of small wars
is in fact in certain respects an art by itself, diverging widely
from what is adapted to the conditions of regular warfare,
but not so widely that there are not in all its branches points
which permit comparisons to be established.

In dealing with tactical questions arising in small wars General
the more recent campaigns are chiefly taken into consideration, Te*ment:
owing to the advances in the science of manufacturing war
material. Tactics necessarily depend largely on armament,
and while the weapons which regular troops take into the
field have vastly improved in the last 40 years, it must be
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remembered that the arms of the enemy have also improved.
Even savages, who a few years ago would have defended
themselves with bows and arrows, are often found now-a-days
with breech-loading rifles—the constant smuggling of arms
into their territories, which the various Powers concerned seem
wholly unable to suppress, promises that small wars of the
future may involve very difficult operations.

On the other hand, the strategical problems Pres'ented
by operations of this nature have not altered to at all the
same extent. Therefore there is much belonging to this
branch of the military art still to be learnt from campaigns
dating as far back as the conquest of Algeria and as the terrible
Indian struggle of 1857-58. And the great principle which
regular troops must always act upon in small wars—that
of overawing the enemy by bold initiative and by resolute
action, whether on the battlefield or as pa,rt of the general
plan of campaign—can be learnt from the military history of
early times just as well as it can be learnt from the more
voluminously chronicled struggles of the present epoch.
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CHAPTER II.

CAUSES OF SMALL WARS AS AFFECTING THEIR CONDITIONS.
THE VARIOUS KINDS OF ADVERSARIES MET WITH.

SmALL wars may broadly be divided into three classes— Olasses into

campaigns of conquest or annexation, campaigns for the Z:;‘g;gf:e

suppression of insurrections or lawlessness or for the settle- ;fimgg

ment of conquered or annexed territory, and campaigns ’

undertaken to wipe out an insult, to avenge a wrong, or to

overthrow a dangerous enemy. Kach class of campaign will

generally be found to have certain characteristics affecting

the whole course of the military operations which it involves.
Campaigns of conquest or annexation are of necessity Campaignsof

. . . . . @onguest an:l
directed against enemies on foreign soil, they mean external '}'{ﬁ‘ﬁ%‘iﬁion

not internal war, and they will generally be directed against and their cta-

. racleristics.
foemen under control of some potentate or chief. Few

countries are so barbarous as not to have some form of govern-
ment and some sort of military system. So it comes about
that campaigns of conquest and annexation mean for the most
part campaigns against forces which, however irregular they
may be in their composition, are nevertheless tangible and
defined. Glancing back over the small wars of the century
the truth of this is manifest. The conquest of Scinde and the Examples.
Punjab involved hostilities with military forces of some
organization and of undoubted fighting capacity. The
French expedition to Algeria overthrew a despotic military
power. The Russians in their gradual extension of territory
beyond the Caspian have often had to deal with armies—ill
armed and organized, of course, but nevertheless armies. To
oppose the annexationi of his dominions, King Thebaw of
Burma had collected bodies of troops having at least a sem-
blance of system and cohesion, although they showed but little

I
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fight. The regular troops detailed for such campaigns enjoy
the obvious advantage of knowing whom they are fighting
with ; they have a distinct task to perform, and skilful leader-
ship, backed by sufficient force, should ensure a speedy termi-
nation of the conflict.

But campaigns for the subjugation of insurrections, for
the repression of lawlessness, or for the pacification of terri-
tories conquered or annexed stand on a very different foot-
ing. They are necessarily internal not external campaigns.
They involve struggles against guerillas and banditti. The
regular army has to cope not with determinate but with
indeterminate forces. The cruthing of a populace in arms
and the stamping out of widespread disaffection by military
methods, is a harassing form of warfare even in a civilised
country with a settled social system; in remote regions
peopled by half-civilized races or wholly savage tribes, such
campaigns are most difficult to bring to a satisfactory conclu-
sion, and are always most trying to the troops.

It should be noted that campaigns of conquest and annexa-
tion not infrequently pass through two distinct stages. In
the first stage the forces of civilization overthrow the armies
and levies which the rulers and chieftains in the invaded
country gather for its defence, a few engagements gencrally
sufficing for this; in the second stage organized resistance
has ceased, and is replaced by the war of ambushes and
surprises, of murdered stragglers and of stern reprisals. The
French conquest of Algeria is a remarkable illustration of this.
To crush the armies of the Dey and to wrest the pirate strong-
hold which had been so long a scourge of neighbouring seas
from his grasp, proved easy of accomplishment ; but it took
years and years of desultory warfare to establish French rule
firmly in the vast regions which had been won. The same was
the case in Upper Burma ; the huge country was nominally
annexed, practically without a ctruggle, but several years
of typical guerilla warfare followed before British power was
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thoroughly consolidated in the great provmce which had
been added to the Indian Empire.

Insurrections and revolts in districts difficult of access, Examples.

where communications are bad and information cannot
readily be obtained, involve most troublesome military
operations. In Europe, the Carlist wars and early wars of
Balkan Liberation are examples of this. Inthe United States,
the pericdical risings and raids of the Red Indians led to
protracved indecisive hostilities of many years’ duration.
The Kaffir and Matabili rebellions in South Africa have
always proved most difficult to suppress. The case of
the Indian Mutiny is somewhat d fferent, at least in its early
stages, for here the rebels owing to the peculiar circumstances
of the case were in a posiiion to pu’ armies in the field, and
this led to field operations of mosi definite and stirring
character ; but, as the supremacy of British military power
in India became re-established, and as the organized muti-
neer force; melted away, the campaign degenerated in many
localities into purely guerilla warfare, which took months to
bring to a conclusion. As a general rule the quelling of
rebellion in distant colonies means protracted, thankless,
invertebrate war.

Campaigns of the third class have characteristics analo- Campaigns to
gous to the conditions ordinarily governing wars of conquest %ﬁi or
and of annexation. Hostilities entered upon to punish an l"f’;‘ﬁ‘? 3
insult or to chastise a people who have inflicted some injury,
will generally be on foreign soil. The destruction of a for-
midable alien military power will necessarily involve external
war. Under this heading, moreover, may be included expedi-
tions undertaken for some ulterior political purpose, or to
establish order in some foreign land—wars of expediency,
in fact. Campaigns of this class when they do not (as is so
frequently the case) develop into campaigns of conquest,
differ from them chiefly in that the defeat of the enemy need
not be so complete and crushing to attain the objects sought for.
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The Abyssinian expedition of 1868 is a typical example of
a campaign to avenge a wrong ; it was undertaken to compel
the release of prisoners seized by King Theodore. The China
War of 1860, and the Spanish invasion of Morocco in 1859,
were of the same nature. The Ashanti imbroglio of 1874
and the French operations against the Hovas in 1833 and
the following year may be similarly classed. Most of the
punitive expeditions on the Indian frontier may be included
in this category ; but many of these latter have resulted in
annexation of the offending district, and the French cam-
paigns in Annam in 1861 and recently in Dahomey ended in
like fashion.

Wars entered upon to overthrow a menacing military
power likewise often terminate in annexation. The Zulu
war was a campaign of this nature—the disciplined armies
of Ketchwayo were a standing danger to Natal, and the
crushing of the Zulu power was indi.pensable for the peace
of South Africa ; the war, however, ended in the incorpora-
tion of the kingdom in the British Empire. The Russian
expeditions against the Telke Turkemans were partly puni-
tive; but they were undertaken mainly to suppress this
formidable fighting nomad race, and the final campaign
became a campaign of conquest. The short and brilliant
operations of the French against the Moors in 1844 afford
a remarkable instance of a small war having for its object the
overthrow of the dangerous forces of a threatening state, and
of its complete fulfilment; but in this case there was no
subsequent annexation.

Wars of expediency undertaken for some political pur-
pose, necessarily differ in their conditions from campaigns of
conquest, punitive expeditions, or military repression of
rebellious disorders. The two Afghan wars, and especially
the first, may be included in this category. The Egyptian
war of 1882 in another example. Such campaigns are neces-
sarily carried out on foreign soil, but in other respects they
may have few features in common.
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To a certain extent then the origin and cause of a small The great

war _gives a clue to_the nature of the operations which will varicty in the
follow, quite apart from the plan of campaign which the oy E(t)h}.'e
commander of the regular forces may decide upon. But
when conflicts of this nature are in prospect, the strength
and the fighting methods of the enemy must always be most
carefully considered before any decision as to the form of
operations to be adopted is arrived at; the tactics of such
opponents differ so greatly in various cases that it is essential
that these be taken fully into consideration. The armament
of the enemy is also a point of extreme importance. In
regular warfare each side knows perfectly well what is to
be expected from the adversary, and either adversary is to
a certain extent governed by certain rules common to both.
But in small wars all manner of opponents are met with, in
no two campaigns does the enemy fight in the same fashion,
and this divergence of method may be briefly illustrated
from various campaigns of the past century.

Some small wars of late years have been against antago- Opponents
nists with the form and organization of regular troops. The Zfitl;;uf;:m
hostile armies have been broken up into battalions, squadrons, organization.
and batteries, and in addition to this the weapons of the
~enemy have been fairly efficient. This was the case in
Egypt in 1882, to a certain extent in Tonkin as far as the
Chinese were concerned, and also in a measure in the Indian
Mutiny. In such struggles the enemy follows as far as he is
able the system adopted in regular warfare. In the cam-
paigns above-mentioned, the hostile forces had enjoyed the
advantage of possessing instructors with a knowledge of
European methods. 1In cases such as these the warfare will
somewhat resemble the struggles between modern armies,
and the principles of modern strategy and tactics are largely
if not wholly applicable.

At the outset of the last Afghan war the hostile forces

had a form of regular organization; this could, however,
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scarcely claim to be more than a travesty, and the Afghan
armament was, moreover, most inferior. The Russlans in
their campaigns against Khokand and Bokhara had to deal
with armies standing on a somewhat similar footing as regards
organization and weapons. Somewhat lower in the scale, but
still with some pretence to organization and efficient arma-
ment, were the Dey of Algiers’ troops which confronted the
French invasion in 1830. There is, of course, a great variety
in the extent to which the hostile forces approximate to regular
armies in various small wars ; but there is a clear distinction
between troops such as Arabi Pasha commanded in 1882, and
mere gatherings of savages such as the British and French
have at times to cope with in Western Africa.

The Zulu impis, again, presented totally different charac-
teristics. Here was a well disciplined army with a definite
organization of its own, capable of carrying out manceuvres
on the battlefield with order and precision; but the Zulu
weapons were those of savages. The Matabili were
organized on the Zulu model, but their system was less perfect.
Zulus and Matabili fought in a fashion totally different from
the Chinese, the Afghans, and Arabi Pasha’s forces, but they
were none the less formidable on that account.

The Hadendowa of the Red Sea Littoral, the Afghan
Ghazis, and the fanatics who occasionally gave the French
such trouble in Algeria, had not the discipline of the Zulu
or of the Matabili, nor yet their organization; but they
fought on the same lines. Such warriors depend on spears
and knives and not on firearms. They are brave and even
reckless on the battlefield. Tactics which serve well against
forces armed with rifles and supported by artillery, are out
of place confronted with such foes as this. Face to face
with Sudanese and Zulus old orders of battle, discarded in
face of the breech-loader and of shrapnel shell, are resumed
again. The hostile tactics are essentially aggressive, and
inasmuch as they involve substitution of shock action for
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fire action, the regular forces are compelled, whether they
like it or not, to conform to the savage method of battle.

In the Boer war of 1881 the British troops had a different The Boers.
sort of enemy to deal with altogether. The Boers were armed
with excellent firearms, were educated and were led by men
of knowledge and repute, but they at that time had no real
organization. They were merely bodies of determined men,
acknowledging certain leaders, drawn together to confront a
common danger. The Boers presented all the features of
rebels in a civilized country except in that they were inured
from' youth to hardship, and that they were all mounted.
As a rule adversaries of this nature prefer guerilla warfare, for
which their weapons and their habits especially adapt them,
to fighting in the open. The Boers, however, accepted battle
readily and worked together in comparatively speaking large
bodies evenin 1881. The incidents of that campaign, although
the later and greater war has rather overshadowed them and.
deprived them of interest, were very singular, and they afford
most useful lessons with regard to the best way of operating
against adversaries of this peculiar class. In 1901 and 1902,
after the overthrow of the organized Boer armies had driven
those still in the field to adopt guerilla tactics, the operations
partook of the character of irregular warfare against a daring
and well armed enemy gifted with unusual mobility and
exceptional cunning.

The Turks in Montenegro, the Austrians in Bosnia, and Guerillas,
the Canadian forces when hunting down Riel, had to ‘deal 2;‘;21?‘1 and
with well armed and civilized opponents ; but these preferred
guerilla methods of warfare, and shirked engagements in the
open. Organization they had little or none; but in their
own fashion they resisted obstinately in spite of this, and
the campaigns against them gave the regular troops much
trouble. These operations afford good illustrations of guerilla
warfare of one kind. Guerilla warfare of a totally different
kind is exemplified by the Maori and the Kaffir wars, in which
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the enemy, deficient in courage and provided with poor
weapons, by taking advantage of the cover in districts over-
grown with bush and jungle managed to prove most difficult
to subdue. To regular troops such antagonists are very
troublesome, they shun decisive action and their tactics almost
£ necessity bring about a protracted, toilsome war. The
operations on the North-West Frontier of India in 1897 afford
admirable examples of another form of guerilla warfare—that
against the well armed fanatical cut-throat of the hills, fighting
in a terrain peculiarly well adapted to his method of making
war.

Savages dwelling in territories where thick tropical vege-
tation abounds, do not, however, always rely on this desul-
tory form of war. In Dahomey the French encountered
most determined opposition from forces with a certain
organization which accepted battle constantly. The Dutch
in Achin, where the jungle was in places almost impenetrable,
found an enemy ready enough to fight and who fought under
skilful guidance. The Ashantis during the campaign of 1874
on several occasions assembled in large bodies; they did not
hesitate to risk a general engagement when their leaders
thought an opportunity offered.

Another and altogether different kind of enemy has been
met with at times in Morocco, in Algeria, and in Central
Asia. In the Barbary States are to be found excellent horse-
men with hardy mounts. The fighting forces of the Arabs,
Moors, and Tartars have always largely consisted of irregular
cavalry, and the regular troops campaigning in these
countries have been exposed to sudden onslaught by great
hordes of mounted men. The whole course of operations
has been largely influenced by this fact.

Military records prove that in different small wars the
hostile mode of conducting hostilities varies to a surprising
extent. Strategy and tactics assume all manner of forms.
It is difficult to conceive methods of combat more dissimilar
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than those employed respectively by the Transkei Kaffirs,
by the Zulus, and by the Boers, opponents with whom British
troops successively came in conflict within a period of three
years and in one single quarter of the African continent.
From this striking fact there is to be deduced a most
important military lesson. It is that in small wars the
habits, the customs, and the mode of action on the battle-
field of the enemy should be studied in advance. This is
not imperative only on the commander and his staff—all
officers should know what nature of opposition they must
expect, and should understand how best to overcome it. One
of the worst disasters which has befallen British troops of recent
years, Isandlwhana, was directly attributable to a total mis-
conpeptlon of the tactlcs of the enemy. The French troubles
in Algeria after its conquest were due to a failure to appreci-
ate for many years the class of warfare upon which they
were engaged. The revgr’qu“s_hm the first Boer war arose from
entering upon a campaign w1thout cavalry, the one arm of the
service essential to cope with the hostile method of conduct-
ing warfare. In great campaigns the opponent’s system is
understood ; he is guided by like precedents, and is governed
by the same code; it is only when some great reformer of
the art of war springs up that it is otherwise. But each
small war presents new features, and these features must
if possible be foreseen or the regular troops will assuredly
find themselves in difficulties and may meet with grievous
misfortune.

(8336) | 0
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THE OBJECTIVE IN SMALL WARS,

THE selection of the objective in a small war will usually be
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achievement. If the conquest of the hostile territory be
aimed at, the objective takes a different form from that
which it would assume were the expedition dispatched with
merely punitive intent. A commander bent on extorting
terms from some savage potentate will frame his plans on
different lines from the leader sent to crush the military
power of a menacing tribe. But in all cases there are in war-
fare of this nature certain points which will, apart from the
cause of the campaign, influence the choice of the objective,
and which depend mainly on the class of enemy to be dealt
with.

The enemy is often represented by a people with com-
paratively speaking settled institutions, with a central form
of government, and with military forces regulated and com-
manded by a central authority. Monarchial institutions are
to be found in many semi-civilized and savage lands,
amounting often to forms of despotism which are par-
ticularly well calculated to ensure a judicious management of
available military forces when at war. The savage Zulu warriors
fought in organized armies controlled by the supreme autho-
rity of the king. - Runjeet Singh was a respected ruler who
could dispose of organized forces completely at his com-
mand ; the Amir of Bokhara stood on a similar footing
during the campaigns which ended in the annexation of his
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khanate to the Russian Empire. The Ashantis and Dahome-
yans were nationalities which although uncivilized were
completely dominated by their sovereigns. In cases such as
these the objective will generally be clear and well defined.
There are armies the overthrow of which will generally bring
the head of the hostile state to reason. There are centres
of government the capture of which will paralyse the forces of
resistance of the country. To a certain extent the destruction
of the military forces of the enemy under such conditions
almost necessarily involves the fall of the capital, because
the military forces gather for the protection of the capital
and the fall of the capital follows upon their defeat almost as
a matter of course. The conditions approximate to those
of regular warfare in the very important particular that from
the outset of the campaign a determinate scheme of operations
can be contemplated and can be put in force.

In great campaigns of modern history it has come to be The question
considered as the usual objective that the capital of the ﬁn;hoﬁbame of
hostile nation should be threatened, and that it should if the capital as
possible be actually captured. In a civilized country the n objoctive.
metropolis is not only the seat of government and of the
legislature, but it is also generally the centre of communications
and the main emporium of the nation’s commerce. Its occupa-
tion by an enemy means a complete dislocation of the executive
system, it brings about a collapse of trade, and, if the occupa-
tion be long continued, it causes financial ruin. But the
capitals of countries which become the theatres of small war
are rarely of the same importance. In such territories there
is little commercial organization, the chief town generally
derives its sole importance from being the residence of the
sovereign and his council, and its capture by a hostile army
is in iteelf damaging rather to the prestige of the government
than injurious to the people at large.

In the last Afghan war Kabul was occupied early in the campaign, after |
the overthrow of the troops of Yakoub Khan. But Jts capture by no "

(8336) ¢ 2



VWhen the
18 a

8 DT
Tace ol real

e country

its capture
generally
disposes of
regular
opposition.

in

36 SMALL WARS.

means brought about the downfall of the Afghans as a fighting power, on
the contrary it proved to be merely the commencement of the campaign.
The country was in a state of suppressed anarchy, the tribes scarcely acknow-
ledged the Amir to be their King, and when Kabul fell and the government
such as it was, ceased to exist, the people generally cared little; but
they bitterly resented the insult to their nation and to their faith which the
presence of British troops in the heart of the country offered.

But, although the relations of Kabul to the Afghan race
may be taken as typical, there are often exceptions, and cases
have often occurred in these wars where the capital of the
country has proved the core of its resistance. In the case of a
petty chieftain the capital means his stronghold. Sekukuni’s
and Morosi’s mountains are examples of this, and their
capture put an immediate end to the campaign in each case.
When the object of the war is to extort certain conditions
or to exact reparation from some half-civilized or savage
potentate, the capture of his capital will generally have the
desired effect. It was so in the Chinese war of 1860, when
all efforts at negotiation failed till the allied forces were at
the gates of Pekin.

When the capital is really the focus and centre of a State,
however barbarous, any approach to organized resistance
under the direct control of the head of the State, will almost
always cease when the capital falls ; but it does not by any
means follow that the conflict is at an end. The capture of
Algiers in 1830 closed the campaign as one against armies
including troops of all arms ; it proved, however, to be only the
prelude to years of desultory warfare. It was the same in
Dahomey, where the fighting power of Benanzin’s forces was
utterly broken in trying to bar the advance of the invaders to
Abomey, but there were troublesome hostilities with guerillas
subsequently. On the other hand, the fighting after the
occupation of Ulundi in the Zulu war and of Buluwayo in the
Matabili campaign, was only of a desultory description.
‘The amount of resistance offered to the regular troops after
they have overthrown the more or less organized forces of the
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enemy and seized the chief town varies in different cases. But
the French experiences in Algeria, and the British experiences
in Afghanistan, show that these irregular, protracted, indefinite
operations offer often far greater difficulties to the regular
armies than the attainment of the original military objective.

The advantage of having a well defined objective even The great
for a time can, however, scarcely be over-rated, and the Central ii:?;’;afe of
Asian campaigns of Russia illustrate this vividly. Turkestan s}:ﬁf‘dz’gied
was territory inhabited largely by nomads, but its rolling plains objective.
and steppes were studded with historic cities many of which
had been for ages the marts of oriental commerce. The
invaders went to work with marked deliberation. They
compassed the downfall of the khanates by gradually ab-
sorbing these cities, capturing them in many cases by very
brilliant feats of arms. The conquests were not achieved by
any display of mighty force, the actual Russian armies in
these operations were rarely large, but the objectives were
always clear and determinate ; the capture of one city was
generally held sufficient for a year, but it thereupon became
a Russian city. The troops had always an unmistakable
goal in front of them, they went deliberately to work to
attain that goal, and when it was attained they rested on their
laurels till ready for another coup. Such is the military
history of the conquest of Central Asia. It is a record of
war in which desultory operations were throughout con-
spicuous by their absence. Such conditions are, however,
very seldom found in small wars; important towns and
centres of trade, moreover, are not the sole conditions offering
distinet objectives.

Sometimes the circumstances of the case will cause the
enemy to muster in full strength, and will permit of a decisive
victory being gained which concludes the war, and it is
most fortunate when the operations take this form. The
enormous importance of moral effect in these campaigns
will be dealt with in a later chapter, suffice it to say here
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that it is a factor which enters into all their phases; a defeat
inflicted upon a large force of irregular warriors terrifies not
only those engaged, but also all their kind. It is the difficulty
of brm&mg the foe to actlon Whlch as a rule, forms the most
iifipleasant characteristic of these wars; but when such
opponents can be thoroughly beaten in the open field at the
commencement of hostilities, their powers of further serious
resistance often cease. And so, when by force of circumstances
the enemy is compelled to accept battle to defend some point
of great importance to him or to safeguard some venerated
shrine, thus offering a well-defined objective, the regular
troops greatly benefit. Many examples of this might be quoted.
Denghil Tepe, for instance, became the stronghold in which
practically the whole military power of the Tekke Turkomans
concentrated itself in 1879 and 1880, although the Turkomans
are, in the main, a nomad race ; the Russians failed in their
first campaign through mismanagement, but the objective
never was in doubt, and in their second venture the formidable
nomad race, which might have taken years to subdue, was
crushed for good and all when the fortress fell. The ex-
perience of the French in Annam in 1861 is another case
in point. They had formed a small settlement at Saigon,
and this the Annamese, profiting by the inability of the French
o detach troops thither during the China war, blockaded in
great force, forming a regular entrenched camp close by.
Thus it came about that when the French were at last able
to land a large force at Saigon, they found a formidable hostile
army before them in a highly defensible position, which was
just what they wanted. By bold and skilful dispositions they
signally defeated the Annamese drawn up to meet them, and
the effect of the blow was so great that they were able to over-
run the country afterwards almost unhindered.
The Tirah campalgn of 1897 affords a singular example
of the advantages of a de ite objective. It was the just
boast of the Afridis and Orukzais that the remarkable upland
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valleys which constitute their summer home, and which were
practically unknown to the British, had defied the efforts of all
invaders. The duty of Sir W. Lockhart’s army, therefore, was
to overrun these valleys, and to prove to the formidable
tribesmen that whatever might have been their experience in
the past, they had now to do with a foe capable of bursting
through the great mountain barriers in which they put their
trust, and of violating the integrity of territory which they
believe to be incapable of access by organized troops. The
army performed its task of penetrating into Tirah, and of
leaving its mark in the usual manner by the demolition of
buildings and destruction of crops. Nor did its subsequent
retirement, harassed by the mountaineers in defiles where they
could act to the very best advantage, appreciably detract from
the success of the operation as a whole. For the enemy had
learnt that an Anglo-Indian army could force its way into these
fastnesses, could seize their crops, destroy their defences,
burn their villages, and could, after making its presence felt in
every ravine and nook, get out again; and that settled the
matter. The conditions here were peculiar, but they illus-
trate well the broad principle that in warfare of this nature
it is half the battle to have a distinet task to perform.
Sometimes when the war is undertaken, as in the case of Objective

Zululand, to_overthrow a dangerous military power, the when the

f
ob]ectlve is the army of the enemy wherever it may be. The fl}?:tlﬁie‘%m
very Tact of this being a formidable force will generally cause ofiﬁliﬁelm
it to accept battle readily to confront an invader. The objec- ;‘vlf,gfy
tive becomes primarily some point in hostile territory which
the hostile army will certainly endeavour to protect—the
capital or some stronghold involving the military prestige of
the enemy, and an advance on this leads to a pitched battle,
which is what the regular troops want. Thus in the Spanish
campaign of 1859 against the Moors the town of Tetuan was
made the goal of the invaders, and in endeavouring to bar the

road the forces of the Sultan suffered several severe defeats. On
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the Red Sea littoral, in the days when Mahdism was a power
in those parts, the very fact of any Anglo-Egyptian advance
always ensured great gatherings of dervishes eager for the
fray. In the Matabili war the advance of the small British
force on Buluwayo forced the impis of Lobengula to assemble
and to fight.

But when there is no king to conquer, no capital to seize,
no organized army to overthrow, and when there are no
celebrated strongholds to capture, and no great centres of
population to occupy, the objective is not so easy to select.
It is then that the regular troops are forced to resort to cattle
lifting and village burning and that the war assumes an aspect
which may shock the humanitarian. ‘““In planning a war
against an uncivilized nation who has, perhaps, no capital,”
says Lord Wolseley, “ your first object should be the capture
of whatever they prize most, and the destruction or depriva-
tion ofywhich will probably bring the war most rapidly to a
conclusion.” This goes to the root of the whole matter. If
the enemy cannot be touched in his patriotism or his honour,
he can be touched through his pocket.

Fighting the Kirghiz and other nomads of the steppes the
Russians have always trusted largely to carrying off the
camels and flocks of the enemy as a means of bringing their
antagonists to reason. In Algeria the French, adopting the
methods of Abd-el-Kader and his followers, made sudden raids
or “razzias ’—dealt with later in the chapters on guerilla
warfare and raids—carrying off the live stock and property
of their wandering opponents. In the Kaffir wars, especially
in 1852, this mode of procedure has been very common,
adapted with success, and it is the usual plan of action in
the small punitive expeditions in East and West Africa. The
United States troops used to retaliate upon the Red Indians
in similar fashion.

The _destruction of the crops and stores of grain of the
enemy is another way of carrying on hostilities. This method.
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of warfare is more ¢ xasperating to the adversary than carry-

ing off live stock; for while they appreciate the principle
that the victor is entitled to the spoils, wanton damage tends
to embitter their feeling of enmity. The same apphes to the
destruction of villages so often resorted to in “punitive expedi-
tions, but it hardly does so to the same extent, since the dwell-
ings of these races can be reconstructed easily while their
food supplies, if destroyed, cannot be replaced. It is so often
the case that the power which undertakes a small war desires
to acquire the friendship of the people which its armies are
chastising, that the system of what is called ““ military execu-
tion ” is ill adapted to the end in view. The most satisfactory
way of bringing such foes to reason is by the rifle and sword,
for they understand this mode of warfare and respect it.
Sometimes, however, the circumstances do not admit of it,
and then their villages must be demolished and their crops and
granaries destroyed ; still itis unfortunate when this is the
case.

When, however, the campaign takes the form of quelling Eugggﬁfllg:s
an insurrection, the object is not only to prove to the oppos-
ing g force | ummstakably which is the stronger, but also to inflict
punishment on those who have taken up arms. In thls case
it is often necessary to injure property “A war,” wrote
Sir G. Cathcart from Kaffirland in 1852, *“ may be terminated
by the surrender or capitulation of the hostile sovereign or
chief, who answers for his people ; but in the suppression of
a rebellion the refractory subjects of the ruling power must
all be chastised and subdued.” Still there is a limit to the
amount of licence in destruction which is expedient. Hoche,
whose conduct of the campaign against the Chouans and insur-
gents from La Vendée will ever remain a model of operations of
this kind, achieved success as much by his happy combination
of clemency with firmness, as by his masterly dispositions in
the theatre of war. Expeditions to put down revolt are not
put in motion merely to bring about a temporary cessation of
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hostility. Their purpose is to ensure a lasting peace. There-
fore, in choosing the objective, the overawing and not the
exasperation of the enemy is the end to keep in view.

In some small wars the conditions have imposed certain

objectives on the regular forces of necessity. For instance,
the Nile Expedition was undertaken for the relief of Khartum,
and i¥ was Bn]y when the beleagured city fell that any doubt
with regard to its objective arose. The Chitral campalgn was
analogous Such cases are, however, peculiar.
" The subject of the selection of the objective does not lend
itself to exhaustive treatment, and is certainly not one with
regard to which rules of conduct could with advantage be
drawn up. Each case must be decided on its merits. The
main points of difference between small wars and regular
campaigns in this respect are that,in the former, the beating
of the hostile armies is not necessarily the main object even if
such armies exist, that moral effect is often far more important
than material success, and that the operations are sometimes
limited to committing havoc which the laws of regular warfare
do not sanction. The conditions of a campaign undertaken
against a savage race swayed by a despotic sovereign differ
so fundamentally from hostilities against gatherings of inde-
pendent clans, that principles which govern the operations
from the very outset in the one case are wholly inapplicable
to the other. The crushing of an insurrectionary movement
or the settlement of a conquered country, are undertakings
so distinet from enterprises entered upon to overawe a semi-
civilized state, that what may present istself as the obvious
objective under the former set of circumstances may be
non-existent in the latter. It is this extraordinary diversity
of conditions which makes the consideration of small wars so
complex and so difficult to discuss as one general subject.



CHAPTER 1IV.

DIFFICULTIES UNDER WHICH THE REGULAR FORCES LABOUR
AS REGARDS INTELLIGENCE. THE ADVANTAGE IS USUALLY
ENJOYED BY THE ENEMY IN THIS RESPECT, BUT THIS CIR-
CUMSTANCE CAN SOMETIMES BE TURNED TO ACCOUNT.

Or late years it has become the practice at the head-quarters Absence of
of all regular armies to study the strength and organization g‘fl;m‘;ﬁgg

of other countries in view of possible eventualities, and to frequent in
collect information as to, and to prepare plans of, theatres of small wars.
war which may some day take place. Accurate information
as to the organized military forces of other leading nations
is not difficult to obtain; the topographical features, the
communications and the military resources of civilized
countries are well known. But it is a very important feature
in the preparation for, and the carrying out of, small wars
that the regular forces are often working very much in the dark
from the outset. _

The reasons for this are obvious enough. Small wars
break out unexpectedly and in unexpected places. The
operations take place in countries often only partially ex-
plored if not wholly unexplored. The nature of the enemy,
his strength, his weapons, and his fighting qualities can be
only very imperfectly gauged. The routes which the troops
will have to follow are little known. The resources of the
districts to be traversed cannot be estimated with any cer-
tainty. What is known technically as “intelligence ” is
defective, and unavoidably so. e

e difficulties which arise from this ignorance of the Want of

conditions under which the regular army will be operating ‘;’;’;"{,‘;‘15: to

really divide themselves into two main headings ; difficulties the theatre of
war or as to

the enemy.
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arising from want of knowledge of the theatre of war, and
difficulties consequent upon the doubt that exists as to the
strength, the organization, and the fighting quahtles of the
enemy. Of these the former may be said upon the whole to
be the most important as a rule. For it is perhaps the most
distinguishing characteristic of small wars as compared with
regular hostilities conducted between modern armies, that
they are in the main campaigns against nature.

The evil effects which will from time to time result from
ignorance of the theatre of war can perhaps best be de-
monstrated by a few examples. One fruitful source of
trouble, for instance, is that the route to be followed may not
be accurately known.

This is well illustrated by Hicks Pasha’s disastrous attempt to march
from the Nile to El Obeid in 1883. The staff were not familiar with the
position omawgﬁé’dféfﬁﬁweé, and the difficulties to be encountered.
The guides were treacherous. The force lost its way, lost time, and lost
heart, and when at last the Mahdists attacked it, the troops, worn out and
despairing, made no fight of it, and were annihilated.

In the Ambela campaign of 1863, the route over the Sukhawai Pass
leading to Chamla had been reported to be easy in the extreme, but it
turned out to be quite the reverse, and this disarranged the plans.

Sir H. Stewart’s force on its march from the Abu Klea wells to the Nile
in 1885 was taken, unnecessarily as was subsequently dlscovered through
some thick bush at night. The movement being conducted in the dark
great confusion occurred amongst the transport; and the force was so
seriously delayed that it failed to reach the river before daylight and was
forced to fight at a great disadvantage in consequence.

General Dodds in writing of his campaign in Dahomey remarks, *“ Le
manque complet de renseignements sérieux a été la plus grosse difficulté
qu’ait rencontrée la conduite des opérations.”

The French expedition despatched to effect the capture of the Mada-
gascar capital and the subjugation of the Hovas in 1895, is a good illustra-
tion of the unfortunate consequences of defective information as to a
theatre of prospective war. After studying available sources of intelligence,
the Paris War Office decided to make a carriageable road from the point
selected for disembarkation, and to trust almost entirely to wheeled trans-
port. It was not known that there were extraordinary engineering difficul-
ties to be overcome and that the work involved an inordinate amount of
manual labour. The construction of this road caused much serious delay,
and kept the troops hard at work in unhealthy districts for months, which
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resulted in a deplorable mortality. In the end General Duchesne threw
the paper scheme to the winds, and, pushing on with a fraction of his army
equipped with pack transport, made short work of the Hovas before An-
tananarivo.

Again, the resources of the theatre of war in supplies, astoresources

in water, and in transport may not be properly estimated. It of theatre; %
is a most serious thing if an operation has been undertaken

in the belief that supplies will be found in a certain locality

and if this belief is, when too late, discovered to be unfounded.

On the other hand, an under-estimate of the resources of a

district may lead to the troops being encumbered with a mass

of transport which might have been dispensed with, and

which hampers them in their operations.

In both the Russian campaign against Khiva in 1873, and in the French
expedition into Dahomey in 1893, great inconvenience arose from water not
being found where it was expected. One of the Russian columns against
Khiva was indeed obliged to turn back and suffered considerably from
privations.

Inconvenience and even disaster may be caused by doubt as to exact
as to the exact position of some topographical feature or fo"cs;ﬂ%g:f L)L
locality, or by an error in a map in which the commander of

the troops is trusting. Ignorance as to the nature of a place

which it has been determined to capture may also cause

much trouble.

(1) A remarkable example of this is afforded by an incident in the first
Dutch expedition against the Sultan of Achin in 1873. The primary object
of this expedition was the capture of the Sultan’s capital and stronghold
Kota Raja. Only the approximate position of this was known. But the
force fought its way to its immediate vicinity, the country being for the
most part overgrown with thick tropical vegetation in which were scattered
numbers of fortified villages.

The troops had gained a place of some importance known to be close to
Kota Raja. A fortified village crowded with warriors was found a few
hundred yards off, and as a preliminary it was decided to capture this. A
part of the force was detached for the purpose which after severe fighting suc-
ceeded in gaining a footing within the defences ; but it soon became mani-
fest that the troops detailed were insufficient to clear the place, artillery
especia,lly being wanting. The officer in command thought it better not to



Uncertainty
in the mind
of commander
reacts upon
his plan of
operations.

46 _ SMALL WARS.

ask for support. He decided to retreat, and the enterprise therefore mis-
carried. Largely owing to this reverse it was resolved to retire to the
coast, and as a consequence the expeditiqn completely failed in achieving
the object for which it had been sent, and it re-embarked.

It was afterwards discovered that the village, some of the dufences of
‘which had been carried by a portion of the Dutch force as above described,
was Kota Raja itselfl. Had this been known at the time of attack, and had
all available troops been launched against it, it is quite possible that the
place would have fallen and that a most important success would have been
achieved.

(2) A somewhat analogous episode, but attended by no bad consequences.
occurred when General Bourmont was preparing to attack the fortress of
Algiers in 1830. A heavy mist hung over a plain near the city, and this was
mistaken for the sea. The general had no great confidence in his maps
which, however, turned out to be perfectly correct. He assumed from the
position of what he took to be the sea, that the point he was making for lay
quite differently from that what was shown on the map, and he started his
columns in an altogether false direction. The mistake was only rectified
when, riding, forward on to some high ground, he was startled by finding
Algiers lying immediately below him, and close at hand.

(3) During the first part of the Bhutan war in 1864, a column of 2,000
men with a transport train including 150 elephants was sent over 40 miles
of most difficult country, hilly and overgrown with jungle, to capture the
hill fort of the Bhutias known as Bishensing. After a toilsome march of
some days the place was reached, and was found to consist of a single stone
house occupied by an old Lama priest. No fort existed, and the place was
destitute of any importance whatever, military or other.

(4) The disastrous battle of Adowa seems to have been brought on by a
mistake as regards a certain locality, or rather by the fact that there were
two localities of the same name a few miles apart. Owing to this, one of the
three separate Italian columns advanced towards Adowa by night, moved
considerably further than was intended by General Baratieri, and its ad-
vanced guard came unexpectedly on the Abyssinian host early in the
morning. The consequence was that the column was soon enveloped and
almost annihilated, and that the whole of the arrangements designed by the
Ttalian commander-in-chief were thrown out of gear.

These few examples give actual instances of mistakes
occurring through ignorance of the theatre of war. But it
is not only mistakes and miscalculations of this kind which
may prove a source of inconvenience and possibly of danger.
There is also the uncertainty in the yugd of th
to be taken into ‘mccount, The eflect 6
cannot be illustrated by instances selected from history,
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although it will often be a powerful factor in influencing his
course of conduct. Nothing more tends to hinder the framing
of a decisive and assured plan of campaign and to delay the
execution of the plan when it has been resolved upon, than
this feeling of doubt, the fear that something unexpected
will mar the combination and upset the calculations upon
which it was based.

But while many small wars—the Indian Mutiny for in- Effect of
stance, some of the campaigns of the United States troops S&‘;E;t’f to
against the Red Indians, the first Boer war, &c.—take place in fighting
theatres of operations which are well known, where the uncer- 3:23,‘;"9 of
tainty above spoken of as regards communications, supplies,
and so forth, does not then exist, there is almost always doubt
as to the fighting strength of the enemy. Information as to
this is invariably defective. The intelligence department
finds great difficulty in organising an efficient service of
espionage for obvious reasons—the spy captured by civilized
troops does not have a very good time, in the hands of bar-
barians his lot is even more unenviable. Even where the
opposing force has an organization which has been studied in
peace time, it is not known how far it will work when put to
the test of war against a civilized power. Even im-
po M@h&n the ﬁghtmg streng‘bh of such antagonists, more-
over, are their J ﬁghtmg qualities ; although these can at times
be fairly well estimated it is surprising how often the estimate
turns out to be quite incorrect—as in the case of the South -
African war of 1399-1902.

A few examples may be given to show the uncertainty on
these points which is such a feature of small wars. It may,
however, be accepted as a general rule—and the reason why
this is so needs no demonstration—that the less organized
the forces of the enemy are, the more difficult is it-to form
any estimate of their strength or their quality.

Twice over (Luimg the last Afghan war the strength of the Afghans was Examples.
altogether under-esti ated and on both occasions with somewhat unfor-
tunate resulfs. The ﬁrst occasion was in the winter of 1879, when the great
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uprising of the tribes took place which ended in the siege of Sherpur serious
losses were suffered in endeavouring to hold an extendgd Tine round Kabul,
owing to the great numerical strength of the enemy not becoming for some
time known. The second occasion was, later on, when Ayoub Khan ad-
vanced from Herat to the neighbourhood of Kand&har with a large force
well supplied with artillery ; owing to a failure to a.pprecla.te the importance
of this movement only a brigade very weak in British troops was sent to
confront it, and this was disastrously efeatemhl\gsﬂwand

The unfortunate reverse suffered by the Italian troops at Dogali near
Massawa arose almost entirely from ignorance of the hostile strength. A
small force was left isolated, and the reinforcements sent to its assistance
were overwhelmed by vastly superior numbers.

The French in Dahomey were not prepared to find the enemy in posses-
sion of guns; and as they operated in compact formation the hostile
artillery proved somewhat inconvenient on one or two occasions. Similarly
the United States troops had not at first expected to find the Filipinos with
artillery ; but these brought up two guns to defend Kalumpit.

At the outbreak of hostilities between the British and the Boers in 1881,
the prevailing opinion in Natal, and in South Africa generally, was that the
Boers would fight with little spirit and would easily be dispersed by the
slender force under Sir G. Colley. But the event proved that the genera]
estimate of their capabilities and courage was wrong, that the campaign
had been undertaken with an altogether insufficient number of troops, and
that the quelling of the revolt must have proved a difficult and costly under-
taking had it been persisted in.

The Dutch in their first expedition to Achin were altogether unprepared
for the warlike qualities displayed by the Achinese and for their skill in
constructing works of defence. The consequence was that the campaign
was entered upon with an insufficient force, and that unnecessary loss was on
several occasions incurred in attacking fortified localities without proper
preparation.

The Italians appear to have altogether under-estimated the fighting
capacity and the numerical strength of King Menelek’s army before the
battle of Adowa. This was the chief cause of the very serious reverse which
befel their arms. Neither the commander-in-chief nor his brigadiers seem
to have had any idea that they were within a few miles of an army five-fold
superior to their own, and consisting of formidable warriors effectively armed
and full of fight, when the unfortunate nocturnal advance was made which
brought on the battle.

The French, on the other hand, entered upon their final campaign against
the Malagasies with an exaggerated notion of the opposition they were likely
to meet with. Visitors to the country came away with the idea that the
Queen’s army was a fairly efficient force which would give a good account of
itself under the circumstances. In previous campaigns, moreover, the
Malagasies had given the French a good deal of trouble. The consequence
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was that it was very properly decided at Paris to send a large expeditionary.
force, to make the road already referred to, and to take the campaign very
seriously. The resistance proved, however, beneath contempt, and there
seems now to be little doubt that the invading army was unnecessarily large
and that its size proved an incubus to its commander,who eVentually con-~
cluded the campaign in brilliant fashion with a small flying column.

In irregular campaigns it is always doubtful how far the Uncertainty
as to extent
people of the hostile country or in miner operamons the to which the

hostile tribe, will put forth their entire strength. The atti-hostile popu-

lation itself,

tude, moreover, of neighbouring peoples and tribes is at times snd the
. Pt neighbouring
a subject.of great uncertainty. The very serious inconve- yites ete.,

nience which may arise when a neighbouring tribe unex- Wﬂtlh"e"lc‘:nl;m

pectedly assumes an unfriendly demeanour is singularly well paign.
illustrated by the Ambela campaign.

The operations were undertaken with a view of attacking and dispersing Example of
a settlement of Hindustani fanatics at a place called Malka, north of the Ambela,
Peshawur valley (see plan opposite). The plan decided upon was to fall
upon the place from the north by a sudden march through the Ambela defile
in the Chamla valley, so as to drive the enemy towards the Indl&n plains
and into the arms of troops advancing from about Sitana. '

The expeditionary force under Sir N. Chamberlain was advancing slowly
into the Amb:la defile, a long and difficult pass through the hills, when the
Buner tribe, a warlike mountain race dwelling in the hill country north of
the Chamla valley, suddenly assumed a threatening attitude. For a march
from Ambela to Malka with so formidable an enemy on the flank, a far larger
army than that told off would have been necessary, and the consequence was
that Sir N. Chamberlain found himself obliged to halt in the defile. The Hin-
dustanis who were blocking the exit were supported actively by some small
Mahommedan tribes, and were supported passively by the Buners. The
inaction of the British force tended to encourage the enemy. For nearly
a month it was in close contact with a resolute and enterprising foe, and
severe fighting took place in which considerable loss was suffered. In the
end the Buners were conciliated and, the hostile gathering in the defile
being dispersed, the column marched to Malka and carried out the pro-
gramme decided upon at the outset.

The difficulty of dealing with Orientals and savagesy Difficulty of
. o . liciti -
whether as informers or spies, is referred to in many textf roct intorma.

books and works of reference on reconnaissance and inte]! tion from
3 . . . . natives,
ligence duties. The ordinary native found in theatres of war
peopled by coloured races lies simply for the love of the thing,

(8336) D
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and his 1@_@.0#4:11:1&, nuwbers, and distance are of the
vaguest, even when he is trying to speak the truth.  Most
officers have experienced this during the ordinary course of
foreign service. In small wars the field intelligence depart-
ment is often greatly hampered by this difficulty in eliciting

- correct information from the people of the country—more so

than would generally be the case in civilized countries. But
that this difficulty is one which can be overcome has often
been proved in actual campaigns, and notably in the remark-
able set of operations which carried the Anglo-Egyptian troops

by successive stages from Wadi Halfa to Omdurman in the
years 1895-1898, and which afford a signal illustration of

‘what can be achieved by a thoroughly efficient intelligence
_department. Even then, however, the incapacity of appre-
~ciating numbers which Orientals habitually display, was evi-

denced by the fact that the Khalifa mustered for his last stand
a considerably larger army than the native reports had given
him credit for.

One other difficulty which the regular army has some-
times to contend with in small wars is treachery on the part of
ostensibly neutral bodies or tribes, while in civilized warfare
guch a thing is almost unknown. The Indian Mutiny furnishes
the ever memorable case of Cawnpore, and in the campaigns
against the Red Indians the United States troops had con-
gtantly to be on the watch against hostile perfidy. The
standard of honour varies greatly among different uncivilized
or semi-civilized races; but it is not by any means the case
that those lowest in the human scale are the least to be trusted.
‘When operating in certain parts of the world or in contact with
certain people a commander has always to be on his guard, and
the following incidents are worth citing as showing what has at
times to be expected :—

In 1884 the French concluded a treaty of peace relative to Tonkin with
the Chinese, in virtue of which Tonkin was acknowledged to be a French
acquisition. Shortly afterwards, however, a column of troops marching
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through the country was suddenly attacked by the Chinese near Bac Lé; a
regular ambush had been formed, and the column was very roughly handled.
Hostilities were therefore resumed.

During the march of the Anglo-French expsditionary force from the
Taku Forts towards Pekin in 1860, the Chinese had consented in the course
of negotiations that the allies might advance to Tang Chow, ten miles short
of the capital ; but the hostile army was found barring the road and, in con-
sequence of the enemy’s threatening demeanour, it was found necessary to
attack this army and to drive it off.

The Boer war of 1881 commenced with the incident of Bronker’s
%Eglj_i’“c—an incident that would never occur in regular warfare. Part of a

ritish regiment was marching through the Transvaal, no hostilities having
occurred. An ambush for it was prepared, and it was suddenly ordered
to halt. The commanding officer naturally declined. The troops were
fired upon when practically unprepared, and so many were killed and
wounded that the force was obliged to surrender.

In every class of warfare uncertainty must exist as t0 Uncertainty
the movements, intentions, and whereabouts of the enemy. ﬁeﬁs”‘::;'
Unless there is some special reason for acting to the contrary, intentions of
a commander always endeavours to keep his antagonist in vails. {np,;ﬁ-
doubt upon these points. To correctly interpret the auguries 3::;:igf
derived from reconnaissances, from information brought in
by spies, and from the various forms of circumstantial evidence
provided by the theatre of war, is often one of the most difficult
of military problems. But the causes which tend to bring
about this uncertainty differ considerably in irregular warfare
from those prevailing in great campaigns.

Regular armies are governed by certain strategical laws Difference in
—elastic laws no doubt, but none the less laws—a complete ;22;2?%"

disregard of which will lead to disaster. They conceal their regular war-
. .3 fare and small

movements and concentrations behind screens of outposts. wars; reasons

They control as far as practicable the telegraph lines, the ¥

postal system, the press, and the other channels for dissemi-

nating news, and by these methods they can for a time keep

their adversaries in perplexity as to when and where the blow

will fall, and can conceal combinations by which they propose

to parry the adversary’s attack. But this concealment can

only be kept up for a certain time and till the opposing forces

(8336) D2
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come in contact. Once the two armies really confront each
other, and the veil which has hidden one from the other is rent
asunder, each can guess not only the position and strength but
also the intentions of the other, and each can infer how the
other will act in the various contingencies that may arise.
Both are governed by the same laws, and are as it were playing
the same game. ‘

But in a small war it is not so. The more irregular and
the less organized the forces of the  enemy are, the more inde-
pendent do they become of s‘crateglcal rules. Ans army which
disperses if it is beaten, cannot be treated in the same way as
an army which under such circumstances retreats in as compact
and regular formation as the case admits of towards its base.
It is far more difficult to infer from the indications which
come to hand what such an enemy means to do, and to foresee
what will happen under any conditions which the regular
army may be able to bring about.

There is, moreover, another peculiarity which is very
generally found in the antagonists with whom the organized
forces in small wars have to cope. This is the extreme rapidity
with which the enemy conducts his movemm
This mobility, which as will be seen In sen 10 Tater ohapters groatly
influences the strategical and tactical conditions, is attributable
to various causes—actual marching power, freedom of impedi-
menta, knowledge of the theatre of war, and so forth. But
one important consequence of this mobility on the part of the
enemy undoubtedly is to increase the perplexity and un-
certainty in which the regular army is plunged. In the Red
Indian campaigns the great difficulty was generally to find the
camps of these nomad marauders, who travelled huge distances
in a few hours after one of their devastating forays. In
Algeria the French were incessantly despatching expeditions
against the Kabyles which could effect nothing because the
enemy disappeared. The mobility of the Zulu impis kept the
British in constant bewilderment as to their approximate
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positions, in the earlier stages of the war. As a consequence
of the rapidity of the enemy’s movements, large hostile forces
were on more than one occasion met with quite unexpectedly
in the Afghan and Sudan campaigns.
It may be taken, then, to be a feature of small wars that
the regular army labours under grave embarassments due
to want of accurate intelligence as to the theatre of war, ]
and as to the movements, the strength and the fighting value
of the bodies opposed to it. The extent to which this is so
varies of course greatly in different campaigns. But in opera-
tions of this nature there is always an amount of uncertainty
which ought seldom to exist in regular warfare between two
modern armies maintaining efficient staffs in peace time.
This doubt reflects itself in the movements of the regular
forces ; it dogs them in their advance, cramping their liberty
of action to such an extent that it not unfrequently brings
them to a complete standstill, to the great encouragement of
the enemy and to the detriment of a decisive campaign.
~ On the other hand, the enemy enjoys many advantages Advantages
in the matter of ““ intelligence.” It is of course the case that iﬂgog'ﬁg;’g
semi-civilized or barbarian nations, that tribes on the borders as regards
. . . intelligence.
of the foreign possessions of Great Powers or insurgents
within their borders, that the class of people, in fact, who
form the enemy in small wars, are very ignorant as to the
resources, the military strength, and the, comparatively
speaking, perfect army organization of the country with which
they engage in hostilities. Were it not so small wars would
be of far rarer occurrence. But from the very nature of such gf;m?g%e of
campaigns the enemy is generally operating in a theatre of war war.
with which he is familiar. He knows the tracks over the hills,
the paths through the jungle, the passages over the rivers, the
points where he can be sure of replenishing his few requirements.
i More than this. The enemy, however little he may under- The enemy
stand the fighting system of the regular troops, or appreciate i&%gﬁzs
the value of their weapons, or grasp what they are aiming at, %i of

army,
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is generally aware of every movement which they make as
soon as it is completed, and often before it has begun. This
arises from the social system in such theatres of war and from
the manner in which the inhabitants live. News spreads in
a most mysterious fashion. The people are far more observant
than the dwellers in civilized lands. By a kind of instinct
they interpret military portents even when totally deficient
of courage or fighting capacity. Camp gossip is heard by those
who are attracted by the ready payment which supplies
brought to a civilized army always meet with, and it flies
from mouth to mouth till it reaches the ears of the hostile
leaders. The regular army is being watched in all its opera-
tions and cannot prevent it. The enemy has no organized
intelligence department, no regular corps of spies, no tele-
graphs—and yet he knows perfectly well what is going on.
He sees his opponent’s hand. And it may be added that the
press is apt to favour the enemy, for the war correspondents
are generally all on the side of the regular army, and may,
even with the best intentions not to prejudice the course of
operations and in spite of censorships, give information to the
foe.

To take a recent example of the difficulty of concealing movements and
intentions from the enemy. In the campaign against the Hunza-Nagar
tribes north of Kashmir in 1891, the British force was, after tﬂ’é"éforming
of the fort of Nilt, brought to a standstill for several days by a formidable
‘line of defence works covering an extensive mountain position of great
natural strength. Attempts were on more than one occasion made to gain
a lodgment in these lines by a night attack, but the enemy seemed always to
know what was intended beforehand. One night an attack had been in-
tended ; but it did not actually take place because the enemy suddenly

i opened a heavy fire before the storming parties approached, evidently
! knowing That an assault was impending.
g 8;

This can be Inconvenient as it is that the enemy seems always to be
tarned to : . .
account by 0 well informed as to what the regular army does or is going

publishing  to do, this circumstance can sometimes be turned to account.
se informa- . e . .
fion as fo By spreading fictitious information as to propesed movements,

igtenfigns.  or by publishing it abroad that some imaginary enterprise is
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impending, the hostile leaders can be put on a false scent.
The news is sure to reach them. And although the troops in
small wars find their opponents as a rule skilled in the arrange-
ment of ambushes and the carrying out of surprises, masters
in the art of military deception, crafty and cunning, they find
them on the other hand to be by no means so wary in avoiding
snares as they are artful in setting them. This fact—the
ease with which such warriors can often be deceived, surprised,
lured into ambushes, and so forth—will be referred to again
in another chapter. Suffice it to say here that when the plan
is adopted of propagating misleading intelligence as to pro-
spective operations, the enemy generally falls into the trap
readily enough.

During the war in Tonkin in 1884, an advance was about to be made
from Hanoi to Bacninh by the French. The Chinese and Black Flags had
constructed a series of fortified positions blocking the direct road, and were
prepared to contest the passage. The French general therefore spread the
report that he meant to fight his way through ; then he suddenly marched
off to a flank, and, moving across country, reached Bacninh from another side.:
The enemy, completely deceived, was unprepared to bar the way to the
French force, which gained its destination with little trouble.

The transfer by sea of the British expeditionary force from Alexa.ndrla
to Ismailia, in 1882, was carried out under the cover of a pretended attack
on Aboukir. It was of the utmost importance that a secure footing should:
be gained in the Suez Canal before Arabi Pasha should guess that this wag
the real point of attack. Rolling stock, which it was foreseen would be
required on the railway from Ismailia to the Nile Delta, was embarked at
Alexandria on the pretence of being sent to Cyprus. Orders were drawn up
for a combined attack by land and sea upon the Aboukir forts. The fleet
and the transports on their way from Alexandria to Ismailia actually
steamed into Aboukir Bay, and on the same day 3,000 Egyptian troops
were sent thither from Cairo. It is said that Arabi Pasha first heard of the
great transfer of force from one side of Egypt to the other a year later when
a prisoner in Ceylon.

Previously to the second attack on Dargaj.in. the Tirah campaign, infor-
mation had been allowed to leak out that it was contemplated to conduct
the operation on the same lines as on the previous occasions—to advance
direct on the position with one column and to turn the right with another.
The consequence was that large bodies of the enemy remained on the hostile
right flank awaiting this expectéd turning movement, a turning movement
which was never really intended to take place. This division of the trital
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forces reduced, at any rate during the earlier part of the day, the humbers
available to hold the formidable position against which the assault was
eventually delivered. On hearing that the Dargai heights were likely to be
held in strength, Sir W. Lockhart had ordered the tribesmen’s attention
to be occupied in front, while aforce was to proceed as rapidly as possible
past the front of Dargai so as to threaten their line of retreat ; this turning
movement was not, however, carried out, the result being that great difficulty
was experienced in capturing a position which would probably have been
evacuated by the enemy the moment our troops had established themselves
in rear of it. But the storming of the heights, if it was attended with
serious loss, exerted great moral effect on the tribesmen and gave the
enemy the severest losses of the whole campaign.

The evening before the _bﬁbt‘gy of Khartum information reached Sir H.
Kitchener that the Khalifa contempla.ted a night attack. Such an eventu-
ality was most undesirable, and so villagers were sent out to reconnoitre the
hostile position ‘and to convey the idea that the Anglo-Egyptian army
intended a night attack upon the Mahdists. The consequence was that the
enemyis host remained in its position, and that the battle was deferred till
the morning. ’

But all that has been said in this chapter with regard to
the peculiar conditions as to intelligence which prevail in
small wars must be understood to_be applicable only generally.
In many cases they hold good only partially. In some cases
they do not h_olfl Vgood ab all. The operations may take place

in districts to the full as well known to the regular army as
they are to the enemy, perfect acquaintance with the organiza-
tion and strength of the hostile force will at times be enjoyed,
the inhabitants of the theatre of war may be strongly in favour
of the regular army and may avoid giving information of
any kind to the other side. All this depends upon the circum-
stances of the case. The conditions vary so greatly in small
wars that the principles which govern them, as a whole, are
in the highest degree elastic. It can therefore only be laid
down as a usual condition in warfare of this nature that the
regular army is at a disadvantage as compared to the enemy
as regards what we call military intelligence, but it is by no
means an invariable rule.



'~ CHAPTER V.
THE INFLUENCE OF THE QUESTION OF SUPPLY UPON SMALL
WARS AND THE EXTENT TO WHICH IT MUST GOVERN THE

' "PLAN OF OPERATIONS. v '
Tue fact that small wars are, generally speaking, campaigns Small wars
rather against nature than against hostile armies has been ;}ée;‘az}:_ey
already referred to. It constitutes one of the most distinctive IIL)ZE::‘;
characteristics of this class of warfare. It affects the course nature are
of operations to an extent varying greatly according to cir- f)’:ffi‘:éy;"
cumstances, but so vitally at times as to govern the whole supply.
course of the campaign from start to finish. It arises
almost entirely out of the difficulties as regards supply which
the theatres of small wars generally present.

Climate affects the health of troops, absence of commu-
nications retards the movements of soldiers, the jungle and
the bush embarrass a commander; but if it were not for
the difficulty as regards food for man and beast which road-
less and inhospitable tracts oppose to the operations of a
regular army, good troops well led would make light of such
obstacles in their path. It is not the question of pushing
forward the man, or the horse, or the gun, that has to be
taken into account, so much as that of the provision of the
necessaries of life for the troops when they have been pushed
forward.

The less fertile and productive the theatre of war, the Reasons for
more elaborate have to be the arrangements for the commis- this.
sariat: The worse are the tracks,the more difficult is it to
ensure an efficient transport service to carry the supplies
which do not exist on the spot. The larger the columns of
transport are, the greater force do they require for their pro-

. tection from hostile raids. This all-important question of
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supply is in fact at the root of most of the difficulties, and
has been the cause of some of the disasters, to which regular
troops engaged in small wars seem ever to be prone.

Supply and transport are intimately bound up in all
military operations. On the Continent of Europe where
roads, railways, and canals generally abound, where the dis-
tricts which may at some future period become scenes of war
can be foreseen in times of peace, and where contending
armies can live largely if not wholly upon the country they
traverse, an organized supply service comes into existence as
armies change from the peace to the war footing. Unless
railways make it unnecessary, arrangements are generally
made for ensuring that with, and immediately in rear
of, the troops, shall move great trains of wagons
carrying rations for the force to last for several days;
and, as the army advances on a broad front, it covers
these trains from hostile attacks, and their protection is not
therefore a source of great anxiety to the leader. Then,
as the supplies carried in these trains are consumed, they
are made good, partly from what can be obtained from the
theatre of war, and partly by the empty transport moving
back to fixed supply magazines for replenishment. As long
as the army does not move forward with great rapidity and
does not outstrip its supply train, or does not suddenly change’
its course as a result of defeat or of some unforeseen event,
there is no reason why all should not work smoothly.

In small wars the circumstances are, however, wholly
different. The absence of communications makes the trans-
port of a given quantity of food a matter of far graver difficulty
than it is in the average European theatre of war. Animals
can draw a considerably greater weight than they can carry,
and therefore the substitution of pack transport for wagons
at once greatly increases the size of the train—a British
battalion on the Indian scale requires for its 1st and 2nd line
transport a little over a mile of track, if from its nature
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the mules have to move in single file. Moreover, the worse
the route is, the slower does the transport move. Supply in
fact is largely dependent upon the nature of the route which the
force is following, and if the route is very bad or very narrow
the commissariat service is apt to suffer in proportion.

If no supplies can be obtained from the theatre of war,
as is so often the case in these operations, everything in the
way of food for man or beast has to be carried. It must be
remembered that the transport animals themselves have to be
fed, and that if no forage is obtainable they have to carry
their own food. It may be taken as a rough rule that a
transport animal cannot under the most favourable circum-
stances carry food for itself for more than a month ; this,
moreover, takes no account of the return journey. A little
consideration of these points makes clear what difficulties the
question of supply is apt to raise.

Experience shows that in small wars very great distances
have often to be traversed through barren arid districts,
where the soil is not cultivated, where no sheep or cattle
are to be found, where a scanty population subsists on food
unsuited for European soldiery, and where no forage for
horses or mules exists. Supplies have then to be carried
sufficient to subsist the force while it traverses the whole
distance, and the consequence of this is that supply trains grow
to an enormous size and become very troublesome to control
and difficult to protect. The army in fact becomes a mere
escort for its food, and it often has to establish some form of
entrenched camp to leave its food in under the guardianship
of part of the force, before it can fight a battle. A few ex-
amples of these great unwieldy moveable magazines may
be cited here in illustration.

In the British expedition to Abyssinia in 1868, the moveable magazine
for a force of 10,000 fighting men amounted to 26,000 animals and 12,000
followers. When the Russians conquered Khiva in 1874, the column from
Tashkend, consisting of 5,500 men, was accompanied by a supply column of
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8,800 camels. When during the last Afghan war Sir D. Stewart marched
from Kandahar to Kabul, his force of 7,000 had 6,000 transport animals ;
and later on, on Sir F. Roberts’s return march to Kandahar, his army of
10,000 had with it over 8,000 transport animals. The French expeditionary
force of 15,000 men despatched to capture Antananarivo started with 5,000
two-wheeled wagons; eventually the flying column which captured the
place, and which was 4,000 strong, moved off with 2,800 pack animals.

Into the question of how best to protect these great
supply columns, it is not proposed in this chapter to enter.
But it is obvious that their convoy through a country occu-
pied by a hostile population is a formidable problem ; and as
a consequence it may be accepted as a general principle that
in small wars supply presents not only great difficulties in
the way of organization, but exerts also a powerful influence
over actual tactics when the regular troops meet their
antagonists in eonflict.

So great indeed are the difficulties that arise in many
small wars from supply, that it becomes necessary to cut
down the forces engaged to the lowest possible strength con-
sistent with safety, and that campaigns have to be embarked
upon with armies barely capable numerically of performing

* the work which they may have in hand. A condition of

The question .

of water.

things is evolved, in fact, such as called from Henry IV of
France the remark with regard to campaigns against Spain
in his day :—* Invade with a large force and you are destroyed
by starvation ; invade with a small one and you are over-
whelmed by a hostile population.” General Skobelef, when
engaged upon his campaign against the Turkomans in 1880,
which will be referred to later, was constantly in fear that the
Russian Government would take alarm at the slowness of his
progress and would send reinforcements across the Caspian ;
weakness of force to him was under the circumstances a source
of strength.

An element moreover enters into the question of supply
in many small wars which seldom need to be taken into con-
sideration except transitorily in a Continental campaign.
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This is the question of water. When the theatre of war is
a desert with only a few scattered wells, water becomes a
matter of supply, and has to be carried with the force. Its
transport is exceptionally troublesome.  The transport
animals themselves require it as well as troops and horses,
From its nature much of it is apt to be lost in transit. It
requires special arrangements for its storage as well as forits
carriage. A failure of the water supply means disaster if not
annihilation.  During the protracted operations of the
German military forces against the Herreros and other tribes
of Damaraland and Namaqualand, this question was con-
stantly a source of difficulty and a cause of delay.

(1) During the Russian campaign against Khiva one of the three invad-
ing columns, that based on the Caspian Sea at Krasnovodsk, after suffering
terrible privations from want of water, was in the end obliged to turn back,
and never reached the Khivan oasis. In 1866, a Russian column under
General Tchernaieff attempted to march from Tashkend to capture Samar-
cand ; but after proceeding a considerable distance it was obliged to turn
back owing to difficulties as to supply, principally water.

(2) In 1840, a small British force holding Kahan in the Marri country
which flanked the Bolan route to Kandahar, was hemmed in by hostile
tribesmen ; adetachment sent back from it had met with disaster ; the garri-
son was known to be in grave jeopardy from lack of good water and sufficient
food ; so a force was organised to succour it.

The relieving troops had been assured of water at the foot of an im-
portant pass; but on reaching the spot designated none was found : the
Marris were holding the heights, the water supply with the troops was
exhausted, there was nothing for it but to storm the position and get to
Kahan. But the assault miscarried. The waverers among the hostile
tribesmen lurking among the hills to watch the issue, then rushed down
eager to participate in the fray,and only by dint of resolute fighting wasthis
counter-attack repelled. The force was now in desperate straits from want
of water and had to retire to seek it, abandoning everything. When the
stricken remnant reached water the supply train had been lost and there was
no food left, so the force had to march back 50 miles to its original starting
point, where it arrived in piteous plight. Kahan had to be left to its fate
and the dishster was at the time irretrievable. This misfortune appears to
have been entirely caused by the failure to find water where its existence
had been calculated upon.

It may be mentioned that the Kahan garrison, after a most gallant
defence, was granted a safe conduct, and eventually reached the frontier
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post, “ emaciated, ragged, hungry and destitute, yet bringing with thetm
their gun and their honour.”

(3) During Admiral Rawson’s advance on Benin in 1897, it had been.
expected that water would be found in a place called Agagi, 12 miles from
the capital, but on reaching the locality the wells were found to be dry. It
was decided therefore to push on as a flying column, carrying three days
water supply as well as provisions and ammunition.

The position of the wells fixes the lines of military opera-
tions in a desert, just as it fixes the caravan routes and the
highways of commerce. They become points of supreme
strategical importance, a fact of which the enemy is well
aware. The Mahdists made a desperate attempt to prevent
Sir H. Stewart’s forces from reaching the Abu Klea wells;
and it is said that during Hicks Pasha’s ill-fated attempt to
march to El Obeid from the Nile, they closed up the wells in
rear of his force as it advanced, so as to make its retreat im-
possible. The enemy is generally fully alive to the impor-
tance of destroying the water supply, which can easily be
done in the case of scattered wells; in the Mohmund cam-
paign of 1897, the hill men broached their tanks, and this
was one of the chief difficulties General Elles had to contend
with. It is clear then that the question of water exerts at
times a dominant influence over the course of these campaigns.
In almost all tropical campaigns the subject of water is a
source of anxiety and it is constantly in the mind of the

‘commander as he shapes his plan of operations.

Supply both of food and of water is in reality merely a
matter of calculation. For a given force proceeding a given
distance at a given rate, the amount that will be required is a
question of figures, and, in a theatre of war possessing good
communication, problems of this kind can be worked out
with considerable probability of the results arrived at in

-practice corresponding to those arrived at in theory. But in

uncivilized countries it is almost impossible to predict the rate
at which the force will advance. Trustworthy information as
to the country to be traversed is often lacking ; unexpected
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obstacles spring up, quite apart from the endeavours
of the enemy to check progress; the extent to which the
theatre of war itself may assist as regards providing supplies
is undetermined ; doubts and perplexity on this score are
constantly arising and thwarting the regular army. A good
example of a wholly unforeseen difficulty arising as regards
supply, and falsifying predictions based on a most careful
review of the situation with reference to available food,
occurred during the Nile expedition of 1884-85.

The River Column, starting from Hamdab beyond Korti carried with it
100 days’ supplies, which was believed to be sufficient to take it to Berber.
It was discovered, however, after the force had proceeded some distance
that one-third of the biscuits were unserviceable, which reduced the time
that the column could operate independently by more than one month.
This unfortunate contretemps, which could not of course be foreseen, com-
pletely upset the calculations upon which the general plan of campaign had
been based.

In countries where small wars take place, communications Rivers as

. e . ffecti
are generally most indifferent. Railways there are none. 2u;;1;nign

Proper roads admitting of the passage of wheeled transport small wars.
are seldom existent. The inhabitants of the theatre of war
are generally satisfied with rugged tracks available only for
pack transport. But navigable rivers are often to be found,
and these, even if they are not used for the actual movement
of troops, are of incalculable assistance at times as channels for
forwarding supplies, especially if steamers can be put on them.

The rivers in Cochin China and Tonkin proved in this manner of great
service to the French in their campaigns in 1861 and 1884-85. The Achin
river similarly aided the Dutch in their second expedition against the Achin
Sultanate.

But this is especially well illustrated by the French campaign against
Dahomey in 1892-93. The Wémé river leading into the heart of this jungle-
grown theatre of war, enabled General Dodds to advance with assured
steps more than half way from the coast to Abomey the capital, in spite of
determined action on the part of the enemy, for supply and water were during
that stage a matter of little difficulty. As soon as the French column wag
obliged to strike off from the river the difficulty of protecting the trans-
port train began to manifest itself, and progress became deliberate and
dangerous. ‘
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The use of steamers may, however be, denied by circum-.
stances. It may be impossible to tow barges from the bank.
Sailing is generally impracticable. And from the nature of
these wars it is generally the case that the regular forces are
advancing from the sea, and that the current is therefore:
against them. But two notable British campaigns have shown:
how rivers can be used for forwarding supplies even under.
such unfavourable circumstances. In both the Red River
Expedition and the Nile Expedition of 1884-85, row-boats were:
used, by which at once the force itself and the supplies for
the force advanced. The troops rowed the boats themselves
and carried their supplies with them, thus forming their own
transport—a transport which from its nature needed no
forage to be carried for it. The Red River Expedition moved
through a country wholly destitute of supplies, the entire
force going by boat. The Nile Expedition moved through a
country where some supplies were obtainable; part of the

force—the mounted portion—marched, some steamers and

barges were available, and the force was assisted by some-
transport on its line of advance. But both these campaigns-
show how rivers can be made use of as channels of supply,
the troops themselves forming the transport.

Earlier in this chapter the enormous amount of transport
required for a force penetrating far into a territory destitute
of supplies has been pointed out. The fact that this trans-
port has to be fed itself and that it may have to carry its
own food has been commented upon. It is clear that the
longer the troops are operating in a resourceless country the
more supplies will they want, and the larger will be the
transport columns. Obviously, therefore, it is often of vital
importance in the conduct of such operations that the army
should be as short a time as possible away from its base,
and that the troops should be kept back while the supplies
are pushed ahead under the escort of the smallest force which
can safely be entrusted with the duty.
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It often occurred in the later days of the South African
War of 1899-1902, when the struggle had degenerated into
guerilla warfare that, at the cost of vast trouble and accom-
panied by an imposing escort, a convoy would be sent out
into the heart of some district far from the railway. But then
the supplies which it carried would be consumed by troops
which were not engaged on active operation at the moment
because there happened to be no enemy at hand—by troops
which could have been fed without the slightest difficulty on
the railway. Sometimes the very column which had escorted
a convoy far afield would bivouac by the convoy till its con-
tents were consumed, and would then escort the empty wagons
back. That this occurred so often can only be attributed
to a failure to realize the interdependence which exists between
the administration of supply and the strategy of the campaign.
The commander who does not realize this interdependence,
and who doés not frame his general plans of operations with
it in view, will assuredly not make the most of that aggregate
of fighting men and animals and non-combatants and trans-
port and stores which make up his command, under the con-
ditions usually prevailing in small wars.

But on the other hand the principle of holding back the
bulk of the troops and pushing supplies on ahead, must not
be carried too far. The supplies must move under adequate
escort and must be guarded by a sufficient force when they
have reached their destination. As the escorts and guards
consume supplies, the great object is to reduce them to a
minimum, and the best means of doing this is to create fortified
depOts in the enemy’s country, where the supplies are collected
and stored ready for the army to use when it advances in force.
Or it may be necessary, as suggested above, to push out a
portion of the army to fight its way into the theatre of war and

“to hold its ground, while supplies are moved forward in rear of it

and collected under its protection, the rest of the force remain-
ing at the base waiting till all is ready. But however the
(8336) E
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operation is carried out, the broad principle is to advance with
the smallest force consistent with safety under the given
circumstances, and to store sufficient food for the whole army
to be enabled to perform its allotted task. The Russian cam-
paigns in 1879 and 1880 against the Turkomans, and the ad-
vance of the British troops form the Suez Canal to the Nile
delta in 1882, afford fine examples of this great principle of
conducting a small war in a desert country.

(1) In 1879 a Russian army of some 16,000 men under General Loma-
kin was detailed to move from the Caspian Sea into the Turkoman country
and subdue its people. A place called Chikislar, in somewhat unhealthy
surroundings near the southern end of the sea, was made the base, and there
elaborate preparations of all kinds was made for the campaign. But the
enterprise failed disastrously, mainly owing to a disregdrd of the principle
enunciated above.

The country between Chikislar and the Tekke oases is not a desert, but it
is not on the other hand a district which a large army could live upon-
The greater part of the distance to be traversed was practically free of any
formidable hostile force. But instead of keeping the bulk of his army west
of the Caspian Sea while supplies were collecting, General Lomakin assembled
his troops immediately at Chikislar, they ate up the supplies as fast as they
were disembarked, and, as a consequence, the large force was for months
detained in an unhealthy locality. Depdts of supplies were not formed in
advance along the line to be followed, and when the army eventually moved
forward it was followed by a gigantic but nevertheless insufficient transport
train. The difficulty of feeding the troops grew from day to day. Nothing
could, indeed, more clearly show the fatal effects of a failure to grasp the
essential principles of supplying an army operating in a desert country, and
of & defective organization of the commissariat and transport services, than
the fact that only 1,400 fighting men out of the original force of over 16,000 *
could be assembled for the one battle of the campaign—the disastrous
assault on Denghil Tepe.

(2) General Skobelef the following year conducted the campaign on
altogether different lines. He did not assemble his main body at Chikislar
till the last moment. . He pushed out small bodies and formed defensive
posts on the intended line of operations, where he stored provisions for
the army he was about to lead to Denghil Tepe. He recognised that the
campaign he was undertaking hinged upon supply, and with this constantly
in view, everything was arranged for deliberately and in advance. His system '
was slow, but it was absolutely sure. It is indeed a remarkable illustra-
tion of the great influence which the question of supply exerts over the con-
duct and course of small wars, that a leader like Skobelef, whose daring and
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resolution had been so signally conspicuous two years before in the campaign
in Bulgaria against the formidable Turkish troops, should, while operating
against the feeble military forces of the Tekke Turkomans, be found spending
months in organizing his commissariat and in forming advanced food depbts,
while he must from his intrepid disposition have been even more anxious
than were the Russian army and the Russian people to wipe out promptly
the disgrace of the previous year’s disaster. In the end organization and
calculation triumphed, and the campaign concluded with a brilliant success.

(3) The Egyptian campaign of 1882 differed from those against the
Turkomans above referred to in that the distance was short, and that the
line of advance from Ismailia was through country held strongly by the
enemy. To ensure the water supply it was of vital importance to secure the
Kasgsassin lock on the sweet water canal, which marked the course of the
proposed line of operations, and owing to the difficulty of forwarding sup-
plies up to this point is was necessary to send the smallest possible force to
seize it, and to hold it. Therefore a mere fraction of the expeditionary force
was pushed to the front and bore the brunt of the Egyptian attacks, while the
bulk of it remained idle at Ismailia and was only moved forward when
sufficient food had been collected for it to operate with rapidity and decision.
The operations lasting up to the fight of Tel el Kebir serve as a model of
how & campaign should be conducted in & country where the transport of
supplies is a main difficulty.

The difficulty of supplying an army in warfare of this class
may arise from the nature of the country as in Tirah and in
the district about Ismailia, or from the great distances to be
traversed as in the Turkoman campaigns and in South Africa,
or from both, as was the case in Lord Wolseley’s Nile Expe-
dition and the later campaigns which broke up the Mahdist
power. But the principle remains the same. '

Before finishing this chapter on supply as affecting the
course of small wars, an example may be cited of a campaign
where this question decided the selection of the actual theatre
of war. The Nile Expedition of 1884-85, serves this pur-
pose well.  Apart from the exigencies of supply, the shortest
route by far to Khartum was that from Suakin vid Berber :
but between Suakin and Berber, water is only to be found in
a few wells scattered far apart, so it would have been necessary
to carry water ; and as a great part of the Egyptian Sudan
north of Khartum is practically a desert, a force advancing
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through it needs a vast transport train to carry its food unless
it follows the line of the great natural highway of the Nile.
But an army following the course of the great river was free
of all anxiety as to water, and was able, by using boats as
- shown in an earlier paragraph, to dispense with the huge trains
of transport animals which usually form so essential a feature
of a desert campaign. Thus it was that the supply question
almost necessarily made the Nile valley the theatre of the
campaign for the relief of Khartum, instead of the desert

between Suakin and Berber.
;l‘ggegﬂ;n This Nile Expedition has been frequently referred to
argmarka.ble throughout this chapter. Like many of the Russian cam-
: ;%‘;s:;%gf; gﬁ paigns in Asia, like the French Madagascar expedition of 1895,
this chapter. and like many other small wars, it was essentially a campaign
against nature, a struggle against the difficulties arising from
supplying the wants of troops traversing great stretches of
desert country. But it had this peculiarity—it was a cam-
paign not only against nature but also against time, because
it was undertaken to relieve a beleagured city. For this
reason, and also because of the remarkable manner in which
its phases demonstrate the influence which the question of
food and water may exert over a small war, an outline account
of it from the point of view of supply will not be out of place

in closing the subject.

Sketch of this From Lower Egypt to the second cataract at Wadi Halfa, the railways

campaign along its course and the numerous steamers upon its waters make the Nile

from tl;e . and its valley an excellent line of operations for a small army. For this

gg lsliltp%l;_lew reason the Nile Expedition may be taken as having had its base at Wadi
Halfa.

Above Wadi Halfa up to the Third Cataract (see the plan facing next
page) the Nile,at the season when the despatch of the force really commenced,
and for several months afterwards, forms a series of rapids most difficult to
navigate. From the Third Cataract to Hamdab the river offers no difficulty
to small steamers ; but only two were available on this stretch. Armed oppo-
sition was not to be expected north of Korti, therefore between Wadi Halfa
and that point the transport of the troops and their food, and the arrange-
ment of supplies for feeding them en route, were practically the only points
to be thought of. The campaign proper would only begin after passing Korti.
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Lord Wolseley’s plan was to start his force from Korti with 100 days’
supplies, which, supplemented by supplies which would be conveyed across
the desert from Korosko to Abu Hamed as soon as that point had been
reached, it was hoped would carry the army from Korti to Khartum. The
force was to row itself from Wadi Halfa to Korti in the boats specially sent
out for the purpose, carrying its 100 days’ supplies with it and fed by the
way from depdts established in advance along the route. A small mounted
detachment and the specially organized camel corps, however, marched the
whole way.

The first thing, therefore, was to push on supplies by every available
means so that the whole force should be fed on its way to Korti, and so that
there should be sufficient supplies at the front for the mounted troops (who
had not the boat supplies to depend upon) to be able to carry out such opera-
tions as might prove necessary. In the meantime most of the troops were
held back below Wadi Halfa up to the last possible moment, although a
small force had to be pushed on to protect the supply depdts and secure
the line to Korti.

In spite of the most strenuous exertions, the difficulty of collecting the
necessary supplies along the route and at Korti gave rise to delay. The
force took longer to assemble at its advanced base than had been antici-
pated, because food for its consumption took longer to collect than had been
expected. Time was throughout of the most momentous importance. And
80 it came about that when the troops eventually began to reach Korti, the
situation had become so critical at Khartum that Lord Wolseley decided to
at once send the camel corps across the desert from Korti to Metemma, to
open up communications with General Gordon. The camel corps had been
organized with the possibility of this contingency in view, although the
original plan of campaign had been that the whole force should move by
river. The difficulty of calculating the time within which supplies can be
stored along a line of communications, even when the enemy has not to be
taken into account, was thus demonstrated before the actual campaign
began.

The force detailed to march to Metemma reached Gubat close to that
point and 180 miles from Korti; but it took 21 days to do so. The delay
was entirely due to supply difficulties, for instead of marching straight
across, it was found necessary to form a depot at Jakdul about half way
where there were good wells, and to send the transport back from there to
Korti to bring up more food, before the rest of the distance could be covered.
The fight at Abu Klea, which will be referred to in other chapters, had a most
unfortunate effect as regards supply, for the transport suffered considerably
in the action; and the transport being throughout heavily worked and
getting little rest was seriously crippled by the time that the force had
reached its destination near Metemma. -

Khartum having fallen immediately after this and a complete change
having thus occurred in the strategical situation, the desert force after a
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time withdrew to Abu Klea. Lord Wolseley had for a time hoped before
closing operations for the season to capture Berber by a combined movement
of the desert force and of the River Column which was in the meantime
following the Nile, and thus to establish an advanced post at an important
strategical point in anticipation of a campaign against Khartum some
months later. But it was found that the transport of the desert force had
completely collapsed under the strain thrownfupon it, and that the necessary
food for the force intended for this enterprise could not have been carried.
Owing to the supply question the desert force had thus become inoperative.

But the River Column had also become practically inoperative, likewise
on account of supply. This advanced by boat with its 100 days’ ration
as originally intended, but, owing to an exceptionally low Nile, the rapids
to be ascended proved to be more difficult than had been anticipated, and the
progress of the column was unexpectedly slow. A convoy had been organized
to move from Korosko to Abu Hamed and replenish supplies ; but before the
column reached that point it became clear that, even allowing for this
assistance, the supplies would not suffice to carry it to Berber and back—
the already referred to loss of a month’s biscuits very seriously affecting the
question. So it became necessary to recall the column to Korti, and the
operations came to an end.

It may seem strange that the conveyance of a large store of food from
Korosko to Abu Hamed should have offered no serious difficulties, consider-
ing the great distance, 230 miles—two-thirds of that from Wadi Halfa to
Korti and across an almost waterless desert. But in this case the camels,
starting fresh, would have made, as it were, a forced march in a very few
days, so that their own food was not a serious item. As long, moreover, as
they reached Abu Hamed with their loads, the operation was successful even
if they then collapsed. Such conditions seldom occur. As the force did
not reach Abu Hamed this notable item in the programme was not actually
carried out ; but it is practically certain that it would have been, had not
the River Column been recalled.

From beginning to end the question of food governed the movements of
the expeditionary force. The question of water also greatly influenced the
operations of the desert force, and introduced this important element of
supply into the problem. It was not the impossibility of getting the troops
themselves to Khartum, with or without fighting, in the short space of time
available which brought about the failure of the campaign, but the impossi-
bility of arranging for their supply within that time. And it must be
added that the supply difficulties were enormously increased by the lateness
of the start, by the unfortunate postponement in deciding on the despatch
of the expedition. A few weeks sufficed to convert the Nile between the
second and third cataracts from a great waterway up which the steamers
from below Wadi Halfa could have steamed with ease, into a succession of
tortuous rapids passable only with difficulty by small boats.



To fase page 70
S PLAN II.

COMMUNICATIONS
T0

Suezn KHARTUM.
Scale 77000000

50 o 100 MILES
1 1 i |

I.D.W.0. nze™




71

CHAPTER VI

BOLDNESS AND VIGOUR THE ESSENCE OF EFFECTIVELY
CONDUCTING SUCH OPERATIONS.

It is an established canon of the art of war that the seizure The
of the initiative at the outset and its maintenance thencefor- ibistive.
ward, is one of the best assured means of commanding success.

To dominate the course of operations, to hold the lead and

compel the antagonist to follow suit, is the way to achieve

the victory.

In an earlier chapter it has been pointed out that the Forced upon
conditions which bring about small wars are such as generally ;};;;ego“ﬁ’;w
to throw upon the regular troops the responsibility of acting. with.
Whether the object with which it enters upon hostilities be
to wipe out an insult, to repress a rebellion, or to consolidate
a conquest, the onus of opening the campaign will rest usually
with the trained and organized army. It follows therefore
from their very nature, that the initiative in small wars at
the start belongs to the regular force, and that the question
of seizing it does not in consequence arise.

Under certain circumstances the enemy will sometimes
make the first move. In aninsurrection this is indeed generally
the case—it was so in the Indian Mutiny. But rebels,
unless the disaflection has been carefully concealed and
unless the movement is organized and controlled by very
capable leaders, rarely open proceedings by an effective
operation of war. The massacre of a few settlers, the cap-
ture of some small defensive post, the banding together of
a few parties of armed and angry men, does not constitute a
seizure of the initiative in its military sense. The campaign
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only commences when troops are put in motion to put down
the disturbance by force.

In regular warfare between two nations possessing highly
organized military systems, this taking the lead at the outset

moment than jg an object which both seek to obtain. Each has its plan

maintenance
of the
initiative
when
operations
bave begun.

Reasons for
this.

of campaign. The one that gets the start can thereby dislocate
the whole scheme of operations which has been elaborated,
in theory, by the other. But in small wars, although prompti-
tude in opening hostilities is more or less incumbent on the
regular army, there are not the same reasons for precipitating
events. The opponents have mno intricate mobilization
system which a sudden blow may throw out of gear. It is
not a case of seizing the initiative, for that is not in the early
stages, except in a few rare cases, in dispute. The great point
to aim at is not so much that there should be no delay in
getting into motion, as that when once in motion there should
be no check. An ephemeral triumph is dearly purchased at
the cost of a subsequent period of discreditable inaction.

For it is a cardinal principle in the conduct of warfare of
this nature that the initiative must be maintained, that the
regular army must lead while its adversaries follow, and that
the enemy must be made to feel a moral inferiority throughout.
The lower races are impressionable. They are greatly in-
fluenced by a resolute bearing and by a determined course of
action. “A la guerre,” wrote Napoleon, “le moral et
Popinion sont la moitié de la réalité ’—a maxim which is
especially applicable to small wars. “ Do not forget that in
Asia he is the master who seizes the people pitilessly by the
throat and imposes upon their imagination ” was Skobelef’s
view. The spectacle of an organized body of troops sweeping
forward slowly but surely into their territory unnerves them.
There must be no doubt as to which side is in the ascendant,
no question as to who controls the general course of the
war ; delays must not oceur, they cause the enemy to pluck up
courage ; every pause is interpreted as weakness, every halt
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gives new life to the foe. That being so, it is essential that the
campaign should not be commenced till there are sufficient
forces on the spot to prosecute the work with vigour, and
till these are thoroughly organized and equipped for the task
which they have in hand, whatever it may be. “ If you have
at any period of the operations to halt for some time in order
to bring up provisions,” says Lord Wolseley, ““ you give the
enemy such renewed courage as to make him often forget the
success you had perhaps already achieved ; he imagines you
halt from fear.”

The Ambela campaign, already referred to on p. 49, is an excellent
example of embarking on an expedition insufficiently prepared. The Indian
Government ordered this undertaking against the advice of Sir H. Rose,
the Commander-in-Chief, who pointed out that an adequate transport
service did not exist and that one could not be got ready for a considerable
time, and who wished the campaign to be deferred. As soon as the force
moved off into the hills the transport broke down to such an extent that it
was impossible to deliver a blow at the tribesmen who were preparing to bar
the way, and a halt ensued. This decided the Bunerwals, who were waver-
ing, to throw in their lot against the British force ; and although they even-
tually held aloof their attitude compelled Sir N. Chamberlain to await
reinforcements. In consequence his army was, as previously related, for a
considerable time acting on the defensive and it felt to the full all the
disadvantages of that situation.

Small wars for the most part take place in distant lands.
If they are entered upon without a correct estimation of the
strength and organization of the army necessary to achieve
the end in view, and if it is found out when the die is cast that
more men are required to ensure a triumph, it is sometimes by
no means easy to get reinforcements within a reasonable time.
For instance, in 1884 the French undertook operations in
Formosa with a quite inadequate force, and, being unable to
afford it any assistance after its insufficiency had become
apparent, they were obliged to withdraw it after it had
gained some ground and had made the French army respected
in that part of the Chinese dominions.

Once the war has commenced, a delay has the effect of
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giving the enemy an opportunity of organizing his fighting
strength, and this he will not be slow to take advantage of.
Previous to the opening of hostilities such people often do not
recognize what is impending, and they are in consequence apt
not to avail themselves of the chance which the respite affords
them ; so that at that stage a pause on the part of the regular
troops does little harm. On the other hand the history of
small wars offers many striking examples of the evil which
results when a miscalculation of supply and transport require-
ments brings the operations of the regular army to a standstill
in the middle of a campaign, or when circumstances arise in
the course of military events which demand action on its
part for which it was not organized.

When in 1880 the British disaster at Maiwand led to the investment of
Kandahar by Ayoub Khan’s forces, there were considerable todies of troops
on the line of communications from Kandahar to India. These, had their
transport service been in effective condition, could have rapidly concen-
trated and moved forward for the relief of the threatened city. But, as it
was, the Afghan army was for a time permitted to hold a complete mastery
in this part of the theatre of war, a condition of things which might have
led to very serious results but for the despatch of Sir F. Roberts’s force
from Kabul.

Owing to the circumstances attending the outbreak of the Indian mutiny
the rebels for a time secured the initiative. It was due to no want of
vigour, and it was certainly in no way the result of want of foresight, that
the force organised at Allahabad by Sir H. Havelock and Colonel Neill was
unable to move on Cawnpore till the small British force holding out there
in grievous straits had been induced to surrender. But the delay—adelay
arising chiefly from transport difficulties to start with—had disastrous con-
sequences quite apart from the terrible massacre with which the name of
Cawnpore will be associated for all time. It enabled the rebels to gather
strength and for a time to hold a complete ascendancy in the Doab and
Oudh. It left them with the upper hand at that most critical stage of a
small war, its opening phase after hostilities have actually taken place.

But, on the other hand, occasions will arise when prompt
action at the outset may crush the enemy before he becomes
formidable, and may stave off a troublesome campaign. The
effect of a heavy blow struck without hestitation is always
very great when uncivilized races or guerillas have to be dealt
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with. Obviously circumstances may sometimes attend the
outbreak of a small war when vigour and promptitude may
achieve brilliant results, and when it behoves the commander
to strike at once even with inferior forces. This course is, of
course, the best to pursue if the circumstances promise
decisive results in case of the operation succeeding, and when
the conditions will not require the success to be followed up.

The campaigns of the United States troops against the Red Indians fur-
nish frequent examples of this. But there the detachments in the territory
subject to the hostile raids were kept constantly on the alert and ready for
action. The nature of the warfare, moreover, was not such as to call for a
great development of force demanding elaborate organization. The Indian
forays which gave rise to the punitive expeditions were very sudden, and
they could only be met by prompt and vigorous action.

The affair at Sarras near Wadi Halfa, in 1887, is an excellent specimen
of an operation of this class. A force of Mahdists, the advanced guard of
more formidable bodies, had occupied this point, 33 miles from the Egyptian
outposts. No sooner was news of this brought to Wadi Halfa than Colonel
Chermside, who was in command, arranged for a night march of mounted
troops, so as to surprise the enemy in the morning and to occupy his atten-
tion till the infantry should come up. The Mahdist force was completely
defeated and Sarras remained free of hostile bodies for some months after-
wards. The risk of news of the impending attack of the Egyptian troops
reaching the enemy was averted by the promptitude with which the opera-
tion was carried out.

It cannot be insisted upon too strongly that in a small
war the only possible attitude to assume is, speaking strate-
gically, the offensive. The regular army must force its way
into the enemy’s country and seek him out. It must be
ready to fight him wherever he may be found. It must play
to win and not for safety. It was his thorough grasp of this
great principle and his insistence on its being kept constantly
in view which, rather than any transcendent display of tactical
genius or powers of organization on his part, has made the
name of General John Nicholson so illustrious. It is not a
question of merely maintaining the initiative, but of compelling
the enemy to see at every turn that he has lost it and to recog-
nize that the forces of civilization are dominant and not to be

Strategical
offensive
essential.
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denied. And it must be remembered that the strategical
offensive is not incompatible with acting on the defensive
on the battle-field. In many recent campaigns the regular
forces have, as a rule, when it came to actual fighting allowed
themselves to be attacked. The Zulu war illustrates this
principle very well ; Colonel Wood’s force at Kambula and
Lord Chelmsford’s force moving to relieve Ekowe were both
on Zulu ground, they compelled the Zulus to fight or to
acknowledge inferiority ; but both at Ginghilovo and at
Kambula it was the Zulus who assumed the offensive not the
British, and it was the same at Ulundi.

There is one very important point in which the hostile
forces met with in small wars differ from those met with in
great campaigns. They swell and contract according to the
moral effect which is produced, and quite apart from losses in
action or from the exigencies of the conflict. Irregular armies
always count many waverers, there are always crowds of
warriors ready to flock to the standard in case of victory,
even on the battle-field a large proportion of the opposing
force consists generally of mere lookers-on. But these lookers-
on will be the foremost in pursuit should the regular army
meet with disaster, and will probably join in the next engage-
ment should it meet with a reverse. A vigorous offensive
has the effect of keeping at home those who hesitate to take
up arms and of thereby diminishing the fighting strength of the
enemy. A bold plan of campaign tends to reduce the hostile
forces to the lowest limits and to disincline those who are
uncompromised from joining in.

The effect of a victory in this respect is well illustrated by the fight at
Ibeka in Kaffirland in 1877. The affair was in itself of little importance ;
but the colonial troops gained a distinct success over the Galekas who made
a concerted attack upon them, and this occurred just as the Gaikas were
about to rise. The consequence was that this latter tribe deferred com-
mencing hostilities for some months, by which time the forces in the
colony had been augmented and were far better prepared to deal with them.

Sir F. Roberts’s action when advancing on Kabul in 1879, in attacking at
Charasia with only the part of his force available at the time, so as to prevent
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threatening gatherings of tribesmen from joining the Afghan troops in their
resistance to the British advance, illustrates the effect which vigorous action
will have in preventing waverers from taking up arms. A part of the Amir’s
army had occupied a strong position barring the way to Kabul, and the
advanced British brigade found its further progress arrested. On the hills
on the flanks were to be seen parties of hill-men evidently meditating mis-
chief, and reports gave grounds for expecting that their numbers would
rapidly swell. It was decided to attack without waiting till the other
brigade,which was a march in rear, should come up, and the attack completely
succeeded, the Afghan troops being driven in confusion off the ground.
The tribesmen, as soon as they saw which way the issue was decided, dis-
persed to their homes and offered no molestation to the British army, which
occupied Kabul without further opposition. Although, later on, a great
uprising of the tribes round the city took place, there can be no doubt that
the prompt action at Charasia, for the time being, preventzd a national
movement against the invaders at a juncture when these were in a position
full of danger.

It must, of course, happen sometimes in small wars that Even when
the regular troops are for a time compelled by the existing ;ﬁ.‘fn;eiu]ar
conditions in the theatre of war to adopt a defensive attitude obliged to
strategically. Itis most unfortunate when this occurs, because 231?2?1%1.;
it puts the disciplined army in a thoroughly false position. sﬁf:’:z‘ll’:t’ -
The enemy gathers courage, many who have held aloof flock be a passive
to join the hostile standards, the longer the situation lasts, the defensive.
more formidable will be the forces which must eventually be
overthrown. But under these undesirable circumstances the
great tactical principle that a passive defensive is inadmissible
must be kept in view. It may not be possible to act decisively,
to carry out great operations of war, or to seize the initiative
in the theatre of conflict as a whole ; but it will rarely happen
that isolated enterprises cannot be undertaken which will
prevent the troops from becoming disheartened and which
will ensure that the enemy maintains his respect for the forces

of civilization.

The army before Delhi, in spite of the tremendous difficulties of the
situation, never permitted the mutineers to dominate the surrounding
country. On the other hand the disasters of the first Afghan war are
mainly traceable to the want of boldness and vigour shown at Kabul when
the situation began to grow grave. And it is worthy of note that during the
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Boer war of 1881, at a time when the troops on the Natal frontier were
acting strategically on the defensive, waiting for reinforcements, a cavalry
reconnaissance under Sir E. Wood to Utrecht in the Transvaal assumed
an importance out of all proportion to its military significance, from the
impression which the news of it created among the Boers who were daily
growing bolder, and from the satisfaction which it caused in the British
camps and throughout Natal.

When such conditions prevail it is, of course, essential
that any offensive movement by the regular army should not
meet with reverse. Any chance of such a contretemps must
be avoided. But it will often happen that the situation
admits of some sudden stroke being delivered, not necessarily
on a great scale, which will prove to the enemy that the
regular army is only biding its time to regain the upper hand,
and which will exert a great moral effect within the force
itself.  Opportunities of this kind must not be allowed to
slip away.

Grreat; The records of small wars show unmistakably how great

g‘;ﬁfﬁ%‘; is the impression made upon semi-civilized races and' upon

{Jl(l)fdﬂ;:slﬂlyutl,)ey savages by a bold and re:%olute procedure.  The military

action. history of our Indian Empire affords proof of this on every .
page. From the days of Clive down to the present time
victory has been achieved by vigour and by dash rather than
by force of numbers. The spirit of attack inspiring leaders
and subordinates alike has won the day for us.  Arcot,
Plassey, and Meani may be cited as examples; their story
is familiar to all. And in no campaign has this spirit been
more constantly evinced, and has its influence been demon-
strated with such irresistible force, as in that where the enemy
was from strength of numbers and from the peculiar condi-
tions which prevailed the most formidable—the Indian
Mutiny.

During this great struggle the operations in the field con-
sisted, almost to a monotonous extent, of a succession of
combats in which small British columns always attacked the
very superior forces of the enemy, and always beat them.
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Blow upon blow was delivered, and the rebels were never
allowed to strike back. It was not that there was no resist-
ance—far from it ; the mutineers in the earlier stages always
fought with courage, at times they fought with desperation.
Nor was it that the enemy was crushed by force of armament ;
relatively to the British troops the rebels were supplied with
efficient weapons. It was the spirit of the offensive animating
the British leaders and their men throughout the vicissitudes
of a singularly active campaign, which led to their long succes-
sion of victories. Conspicuous for the unflinching courage
and the restless energy with which the operations were con-
ducted was Sir H. Rose’s memorable struggle in the Central
Provinces. The rebels were given no rest and no breathing
space. Every success was instantly followed up. The cam-
paign of Gwalior was not merely a triumph of strategy and
tactics but also of resolution. Asiatics do not understand
such vigour and are cowed by it. The records of the Mutiny
teach us the art of conducting small wars with unmistakable
clearness, and they cannot be too carefully studied as examples
of leadership. In the field after the first few gloomy weeks
the issue never was in doubt, it was only where, as at Delhi,
attack was impracticable, that the enemy was for a time
enabled to hold his ground.

In the Russian campaigns in Central Asia it has generally
been the same. Energy and resolution have been the watch-
word. The procedure has been rather to overawe the enemy
by a vigorous offensive, than to bring against him a mighty
force, and the results achieved by comparatively speaking
small forces in that vast territory speak for themselves.
Prestige is everything in such warfare. It is the commander
who recognizes this and who acts upon it, who conquers
inferior races absolutely and for good.

The secret of overcoming such adversaries does not, how- The
ever, lie only in bold attack. In all warfare a victory to be ;’;‘ﬁ’gﬁ“ﬂ?ﬁ;f

complete must be followed up. In small wars a single blow successes
with vigour.
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will often achieve important results, but a succession of blows
paralyses the enemy. Irregular warriors do not understand
the importance of following up a success at once; if they
defeat their opponents they are satisfied for the time being,
and they pause to glory in their triumph and to divide the
spoils which they have won. When they find themselves
struggling against a foe who is not content to rest on his laurels
after a victory but who presses vehemently on and gives them
no rest, their hearts fails them and they collapse. Vigour in
pursuit is as important in small wars as is intrepidity in attack.

This was well illustrated in a recent campaign. Colonel
Kelly in his daring advance from Gilgit to Chitral acted
upon the principle of giving the enemy no breathing space
to recover from his reverses. After driving the hillmen from
their formidable position at Chokalwat, as a result of some
hours of fighting, he pushed on and completed his day’s
march as if nothing had happened. This sort of thing be-
wildered the Chitralis. They did not understand it. It was
the same principle as had been adopted in the Indian Mutiny,
where the rebels were always pursued relentlessly, no
victory was held to be complete enough, every success being
followed up as long as man or horse could march. This
method is sound on tactical grounds in all wars; but in
campaigns against savages and guerillas the procedure is
not merely sound on tactical grounds but also as part and
parcel of the system of overawing and terrifying the enemy
which is the great object always to be kept in view, and
it can be employed with far less risk against irregular
forces than it could against a regular army, inasmuch as
irregulars have so little rallying power.

The alarm which this sort of resolute offensive creates in the
ranks of the enemy in small wars can scarcely be exaggerated.
A masterful military policy bewilders such antagonists. Moral
force is even more potent than physical force in compassing
their downfall. All bistory shows that this is so, and before
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concluding this chapter it will not be out of place to point
“out how, in campaigns of this class, a happy appreciation of
this great principle has from time to time enabled soldiers
of decision and resource to achieve most signal results, and
has led to their gaining startling triumphs with -relatively
insignificant forces. Dash and audacity displayed at the right
moment have given rise to episodes flavouring the tedious
operations which are characteristic of, and inevitable in, war-
fare of this nature, with a spice of romance. Handfuls of men
have overawed a host. Mere detachments have wrested
historic strongholds from the grasp of potentates with warlike
races at their beck and call. For such episodes great cam-
paigns offer no opportunity and grand combinations of war
afford no precedent.

(1) The capture of the great walled city of Tashkend by General Tcher- Examples,
naieff in 1865, is a case in point. The place contained more than 100,000
inhabitants, and it was defended by 30,000 fighting men. It was one of the
great commercial centres of the East, its name was known from Stambul to
the Yellow Sea. Its perimeter was about 16 miles, its ramparts were of
stout design, and its battlements sheltered a respectable artillery.

The Russian General arrived before it with 2,000 men and 12 guns, and
determined upon a coup de main. An entrance was surprised at dawn of day
at two points by storming parties, and these opened the gates. The guns
upon the battlements on one side were seized and spiked. So great was
the effect produced within the city by this daring feat of arms, that its
notables surrendered at once, this in spite of the fact that in street fighting
the Russian troops could not have successfully coped with the great numerical
superiority of their adversaries. Tashkend fell and was incorporated in the
Tsar’s dominions from that time forward.

From a number of examples which the Indian Mutiny affords two may
be given.

(2) A handful of civilians were holding out in a bungalow in Arrah
against the mutineers of several regiments from the neighbouring garrison of
Dinapore, who were aided by the inhabitants of the district. It was one of
the opening scenes of the outbreak, the rebel cause was in the ascendant
still, and the besiegers of Arrah had heavily defeated a relieving column
from Dinapore under circumstances which will be referred to in another
chapter. But Major Eyre, who was proceeding by water up the Ganges
with his battery, heard of the peril in which the little band was placed, and
he deter—ined to make one effort for its succour. He formed a little flying
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column, consisting of a company of infantry borrowed from a small canton-
ment close by, of two of his own guns, and of a party of mounted volunteers.
He landed this insignificant detachment at a point a few miles from Arrah,
and marched against the enemy. The rebels gathered in great force to bar the
way, but the petty British force attacked them without hesitation. The
struggle was severe, the odds desperate. The determined attitude of the
small British force, however, daunted the mutineers,and by resolute fighting
it forced its way through the middle of their line of battle. So great was the
effect of the intrepid bearing of the assailants upon the hostile array, that all
resistance to the British ceased when the column was still some miles from
Arrah, and that the garrison was relieved without further conflict. It wasa
brilliant exploit, not so much in its exccution, skilful as this was, as in itz
conception. This iz the way to deal with Asiatics—to go for them and to
cow them by sheer force of will

(3) The other instance from the Indian Mutiny is of a somewhat differ-
ent kind, an episode which involved no fighting. The story is a familiar
one, and the sequel to it, which does not here concern us, has excited keen
controversy. Just as the British troops after the storming of Delhi had
finally gained the mastery in the city, but while parts of it and many of the
villages around were still infested with armed rebels, a report came to hand
that the King of Delhi, the descendant of the Moguls who had been set up
by the insurrectionary forces as a kind of puppet figure-head upon the
throne of his ancestors, had taken refuge at a tomb a few miles distant.
Major Hodson with only 50 troopers rode out to bring him in. The road
was thronged with sullen angry crowds retiring from Delhi. Around the
tomb the followers of the king were mustered in great force. Their de-
meanour was so grim and ominous that it was clear that the least in-
decision would change their attitude from one of passive hostility into one
of active resistance, but Hodson’s iron will and hardihood fairly daunted
the mob. Not one of the vast multitude dared to lift his hand when,
arrived at the tomb, he rode up to it alone and ordered the fallen monarch
to surrender. No one ventured to intervene when the king was brought
back a prisoner to Delhi. On the following day Hodson under very similar
circumstances, but supported by a somewhat stronger detachment, captured
the king’s two sons at the same place.

(4) A fine example of a great military achievement by a force insignifi-
cant as compared with that opposed to it, is afforded by the Duc D’ Aumale’s
attack on Abd el Kader’s “ smala ”” in 1843. “‘ Smala,” is the name given in
Algeria to a nomad settlement—an assemblage of families or clans, or even
at times of whole tribes which moves from place to place in search of suste-
nance or safety ; with it go its camels and its herds which form its principal
wealth. The general-in-chief had ascertained the approximate position of
the smala, far beyond the chain of defensive posts which at that time marked
the limits of French sway, and he resolved upon a combined movement
to attack it. The Duc D’Aumale’s column consisted of 600 cavalry and
300 foot soldiers, The mounted portion, pushing on ahead of the less
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mobile infantry, came suddenly upon the great gathering, just as it was
taking up new camping ground after one of its periodic changes in position ;
Abd el Kader himself happened not to be present, but 5,000 of the Emir’s
regular troops were on the spot. The Duc resolved upon a bold stroke.
Without waiting for his infantry, without heeding the vast superiority of
the hostile force, he attacked with his squadrors, profiting by the confusion
in the smala and by the circumstance that his appearance on the scene was
wholly unexpected. His success was complete. The enemy was utterly
dispersed. Numbers of prisoners were taken. An immense booty in camels,
sheep, and cattle was secured, and the banners and the treasure of the
great nomad chieftain fell into the hands of the insignificant body of French
cavalry. The most decisive reverse suffered by Abd el Kader throughout
his years of struggle with the conquerors of Algeria was inflicted upon him
in what was almost an accidental encounter with a few troops of horse.

(5) Another cavalry exploit of later date deserves a mention here. This
was the capture of Cairo after the British victory at Tel-el-:Kebir. The cir-
cumstances are so well known that they need not be detailed. Suffice it to
say, that a few squadrons succeeded, without firing a shot and by mere
exercise of moral force, in compelling the surrender of a great Oriental city,
crowded with armed soldiery and containing all the needful means for
driving such a force in confusion from its gates.

(6) Only one more instance need be given—Lieutenant Grant’s memor-
able feat of arms at Thobal in Manipur.

Lieutenant Grant commanded a detachment of 84 men in Tanru, one of
the nearest posts to the town of Manipur when the outbreak occurred there.
On the news reaching Tamu he volunteered to advance and to try to succour
the prisoners believed to be in the Manipuris hands, and he obtained the
necessary sanction. He advanced for three days, gaining about 30 miles,
driving the enemy before him and marching chiefly at night. Advancing
again on the third night, the party came early in the morning of the fourth
day upon the enemy in force on a stream, the bridge over which the Mani-
puris were destroying.

Grant attacked at once, forced the passage and then formed a defensive
post beyond. This the enemy, who had guns, attacked for two days. Then
three days were spent in negotiations in which Grant throughout adopted a
peremptory demeanour and impressed the enemy with the belief that his
force was far larger than it was in reality. The negotiations having fallen
through, the Manipuris attacked again, but they were beaten off and the
following day they withdrew. Grant then received orders toretire. With
this insignificant detachment he had been 14 days in the enemy’s country
unsupported, had defeated far superior hostile forces again and again, and
had created an impression among the Manipuris which went a long way
towards re-establishing British prestige in the country.

These numerous illustrations of remarkable results attained Conclusion,

by, relatively to the hostile strength, feeble forces have been
(8336) F2
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quoted not merely to demonstrate what small bodies of regular
troops can achieve in warfare of this class. They serve also to
point the moral which it has been the object of this chapter
to enforce, to teach the great principle that vigour and decision
are at the root of effective conduct of such operations. To
attempt to lay down rules for guidance in such enterprises,
to suggest the conditions under which such exploits may or
may not be safely ventured on, would be wholly out of place.
The military instinct of the responsible authority on the spot
must point the way and must hold the balance.

To the commander thrown upon his own resources in a
distant land, hedged round by dangers and perplexity, out-
numbered and perhaps at bay, who sees a great chance open
should he risk all on one single throw, the accepted code of
strategy and tactics is of no avail and the maxims of the
-academic school of military thought have small significance.
A reverse means not defeat alone, it means destruction. If
he decides to venture there is no going back. It is in cases
such as this that genius triumphs over theory, and that the
leader endowed with the gift of command knows instinctively
how to act and to create for himself his own rules of conduct.
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CHAPTER VIL

TACTICS FAVOUR THE REGULAR ARMY WHILE STRATEGY
FAVOURS THE ENEMY—THEREFORE THE OBJECT IS TO
FIGHT, NOT TO MANEUVRE.
It is a singular feature of small wars that from the point of The regular
. forces are at a
view of strategy the regular forces are upon the whole at a gigadvantage
distinct disadvantage as compared to their antagonists. from the

In spite of sea power, in spite of the initiative,-in spite of gflﬁlrﬁe;}?w
science, and in spite of the wealth, of the reserve of fighting
strength and of the resources at their back, the trained and
organized armies of the civilized country have undoubtedly
the worst of it as regards strategical conditions, and that it
is so is actually in a large degree directly traceable to the
very causes which establish their tactical superiority, and
which eventually lead as a rule to the triumph of the forces
of civilization. For it is the elaborate organization of the
regular troops which cramps their freedom in the theatre of
war, and it 1s the excellence of their armament and the com-
pleteness of their equipment which overburdens them with
non-combatant services and helps to tie them to their base.

The bonds which fetter a modern army to its starting Communica.
point result partly from the supply question dealt with in a oous »ain
former chapter, partly from the necessity of replenishing
ammunition and military stores, and partly from the obliga-
tions of sending sick and wounded to the rear. They enforce
the establishment of a line of communications and its main-
tenance and defence. They hamper the commander’s liberty
of action at every turn. In a special chapter dealing with
lines of communications later on it will be shown what a
terrible drain in men they are, and how they reduce the
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fighting force with which it is hoped to decide the issue.
As it presses forwards the regular army drags after it a
lengthening chain which increases in burden at every step.

Moreover, communications are not required on account of
the replenishment of food and war material alone. They may
also be required to afford a line of retreat should a reverse be
met with. An organized force must from its nature maintain
its cohesion, come what may, and it must if beaten hold to-
gether as best it can and fall back on its base ; to enable it to
do so it should be linked to this base. Lines of communica-
tions are in fact a necessary consequence of elaborate and
systematic organization, of modern armament, of the exten-
sive requirements of the soldier of to-day, and of the con-
ditions under which a regulararmy operates. The enemy,
on the other hand, in most small wars works upon an alto-
gether different system.

The adversaries with whom the regular troops in these
campaigns have to cope depend on no base and have no fixed
system of supply. They are operating in their own country.
Their food requirements are small—what they need they
carry with them. Each man takes with him all the ammu-
nition that he wants. The wounded in battle have to shift
for themselves as best they can. The enemy lives in fact
from hand to mouth, and it follows from this that he does not
need communications as a channel for replenishing food or
warlike stores, nor does he need lines of communications to
retreat by if defeated. Warriors such as form the enemy in
small wars simply disperse when they are worsted. They dis-
appear in all directions, but unless awed by their experience
into submission they are ready to collect again should an
opportunity offer at a later period.

So it comes about that the enemy is untrammelled by
the shackles which so limit the regular army’s liberty of
action, a fact which is of great strategical importance ; for
while the organized forces are dependent upon communications
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which their antagonists may attack and even cut, they
cannot retaliate. And as operations directed against an
opponent’s communications represent the most effective
weapon in the armoury of strategy, the regular army is clearly
at a disadvantage.

(1) The extent to which the enemy disregards the safety of his commu- Examples of
nications in this sort of warfare is well exemplified by the campaign of 1889 this.
-on the Nile, which terminated in the fight of Toski. Wad en Nejumi, the
Mahdist emir, was sent to invade the territories effectively occupied by
Egyptian troops. He directed his advance by the left or west bank of the
river. The frontier post Wadi Halfa, a formidable fortress to warriors such
as formed Nejumi’s following, lies on the right bank. Below it the Egyptian
forces had armed steamers at their command, which empowered them to
cross the river from side to side at pleasure. Therefore from the moment
that he passed Wadi Halfa making northwards, Nejumi was making a flank
march along an obstacle of which his opponents held the passages, he was
leaving his communications at the mercy of his adversary, and he was,
judged by the experience of regular warfare, placing himself in an impossible
strategical position.

Nejumi nevertheless resolutely pressed on. Soon after passing Wadi
Halfa he was attacked in flank and roughly handled by the Egyptian
frontier forces, under Colonel Wodehouse, but he moved on undismayed.
He was eventually brought to a standstill and defeated, not by the sever-
ance of his exposed communications, not by the attacks upon his rear which
his antagonists could deliver where and when they liked, but by an cnemy
who confronted him and beat him on the battlefield in a fair stand-up fight.

(2) Another example from Nile warfare is afforded by the situation
previous to the battle of the Atbara. The capture of Shendi cut the Dervish
communications with Omdurman. No European army would under such
circumstances have maintained its ground and accepted battle.

But it is not alone from the fact that the regular forces The onemy’s
are hampered by communications while the enemy is not, ﬁzz'élttsyhim
that the strategical advantage rests with the latter. The strategically.
rapidity of the hostile movements, which arises partly from
the freedom from impedimenta and partly from the singular
marching power which are characteristics of ircegular warriors,
prejudices the course of the campaign to their great benefit. .

If defeated they disperse, so that the victory cannot be followed

up. The regular army finds that some mysterious influence
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will on occasions draw down great hosts of angry foemen to
give it battle, but those hosts melt away and vanish when their
design miscarries. Restricted by no precedents, governed by
no strategic code, embarrassed by no encumbrances, they
come and go at will. '

The doubts and perplexities which such unconventional
procedure causes the commander of the regular forces, has
been referred to in an earlier chapter. He is moving as it
were in a groove, chained toa fixed line of operations and to
a fixed line of conduct, while the enemy enjoys an independ-
ence amounting at times almost to absolute freedom of action,
and this freedom of action is a direct consequence of the
conditions under which the irregular warriors assemble for a
conflict. In the hostile ranks there is no solid cohesion and
no mutual reliance. No man fully trusts his comrade or his
leader. As long as all goes well, irregular forces hold together
and obey their chiefs, but in the hour of trial the bonds which
keep the mass intact are apt to snap, and then the whole
dissolves and disappears. This is not only the case with
mere guerilla bands; even when the hostile forces have a
military organization, even when they comprise battalions,
hatteries and squadrons it often is the same.

In the Afghan wars and in most Indian hill campaigns
these sudden gatherings and prompt dispersions have been a
feature of the enemy’s mode of levying war; after a fight
Afghans and hill-men hide their arms at home and then come

-out and welcome troops who are pursuing them. In Spain’s

campaign against Morocco in 1859 the bulk of the Moorish
array similarly disappeared after each fight before pursuit could
be organized, but it always collected again a litttle further
back ready for another trial of strength. The French opera-
tions against Abd el Kader drifted on for years; the Kabyle
chieftain would appear with his following where least expected
and inflict much damage, but he always vanished when an
organized body of troops was put upon his track. Although
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the enemy was of quite a different character, these same con-
ditions prevailed in the later stages of the South African war,
it was the difficulty of inflicting serious injury on the nomad
Boer commandos which was the main cause of the operations
being so protracted. Dealing with adversaries who operate
in this capricious fashion, regular troops are, in so far as
strategy is concerned, clearly at a serious disadvantage. .
While emphasising the fact that in small wars the enemy Note that the
almost always possesses far greater mobility than the regular mobility of

. R . . the enemy
troops, and that strategically this mobility favours the side does not

of the irregular warriors, it is well to point out that the gﬁ;’jﬁﬁ’”y

leaders of the hostile forces are apt to under-rate the :E”‘*r;:l%;c:iy
mobility of the disciplined army. They see what a cumbrous the regulars.
machine it is, how long it takes to get ready for its advance,
how tied and bound it seems to be to its communications,
and they persuade themselves that it is incapable of rapid,
deft, and sudden strokes. No greater mistake can be made
than to suppose that because the enemy enjoys the singular
power of sudden concentration and dispersion, and of rapid
transfer of force from one part of the theatre of war to another,
it is impossible to carry out a strategical surprise upon such
adversaries. Indeed such enterprises are to a certain extent
favoured by the contempt which irregular opponents enter-
tain for the marching powers of the regular:. It appears
that the Khalifa meant to confront Sir H. Kitchener’s army
in a favourable position for defence two marches short of
Omdurman, but that he was not prepared for the rapid advance
of the Anglo-Egyptian forces. An earlier incident in the re-
conquest of the Sudan—the surprise of Abu Hamed by
General Hunter after a rapid march of several days from
near Hamdab—affords another remarkable illustration of
strategical surprise by a disciplined force in a campaign
against adversaries noted for their powers of movement.
Stili these examples, and others which might be quoted, in
no wise disprove the fact that in small wars the enemy is
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as regards mobility the superior of the regular army and
gains thereby from the strategical point of view.
?3]2 Eieztégrthe While laying down the principle that the strategwal con-
emg,my’ the ditions in small wars favour the enemy, it is necessary to
ten?o;i??ehe point out that the extent to which this is the case varies
strategical  greatly with the nature of the hostile forces. For, as already
advfnmge' shown in Chapter II, these differ widely in their composition,
in their organization, and in the circumstances under which
they take the field in different cases. Sometimes the regular
army has to cope with a military system not unlike its own
~—the forces of Arabi Pasha in 1882 had, in appearance at
least, a modern organization, and the Chinese troops who
opposed the French in 1884-85 were on the same footing. It
is an undoubted fact indeed that the more nearly the enemy
approximates in system to the European model, the less
marked is the strategical advantage he enjoys.
On the Strategy is not, however, the final arbiter in war. The
Eng;?]'f:;‘éago battle-field decides, and on the battle-field the advantage
passes over ~ passes over to the regular army. Superior armament, the

;grtclel:regum force of discipline, a definite and acknowledged chain of
responsibility, esprit de corps, the moral force of civilization,
all these work together to give the trained and organized
army an incontestable advantage from the point of view of
tactics.

Reasons for The tactical superiority of the regular troops is somewhat

the tactical _ giscounted, it is true, by the enemy’s rapidity of movement

superiority of

the organized when in action, by his power of getting over difficult ground

Ay and by the physical endurance of warriors of this class. But
nothing can compensate for the difference in weapons, in
training, in cohesion and in method, between regular troops
and the forces of an uncivilized adversary. Preponderance of
numbers may at times give victory to the other side, some local
feature on the battle-field may turn the scale against the
regular army, the impulse of a ghazi rush may break the line

and smother the efficacy of its overwhelming ascendancy in
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armament. In the hills and in the jungle the activity and
knowledge of the terrain of the enemy tend to minimize the
benefits which disciplined troops enjoy owing to their weapons.
No rule in war is absolute. But under the ordinary circum-
stances under which small wars take place, and-as a general
rule during their progress, the tactical conditions are all in
favour of the trained and organized force. Man for man, the
fanatic or cut-throat, the hardy nomad or the reckless savage,
may match or be more than a match for the European soldier ;
in the aggregate irregular warriors fail.
And so we arrive at a great broad principle which stands Since tactical
out clear and well defined amid the vague uncertainties Sonditions are

favourable,

which enshroud all operatioris of this class. Since tactics W;hiie ol
favour the regular troops while strategy favours the enemy, Z(,l:d;giﬁs are
the object to be sought for clearly is to fight, not to manceuvre, ge reverse,

. . e object is
to meet the hostile forces in open battle, not to compel them to bring

to give way by having recourse to strategy. Of course ?;th:ﬁ it;;:&
exceptions to this rule will arise at times. They are rare, how-

ever, and it cannot be too strongly insisted upon that, to beat

irregular opponents and savages, the most efficacious plan is

to engage them on every possible occasion.

It will sometimes happen that the adversary takes up ygyualy
ground eminently favourable to his mode of combat, thus E}‘:Sz*};:; gghﬁ
minimising tactical inferiority, and in such a case it may be than to
better to dislodge him by some manceuvre not involving pinei™e.
battle. Such conditions must, however, be understood to be his position.
exceptional. In the majority of cases which present them-
selves, the boldest will be found to be the wisest course, and
an assault upon the enemy—it may be on his flank, it may be
on his rear—will prove at once a safer and a more efficacious
procedure than some profound strategical combination de-
signed to drive him from his ground without a fight. It
constantly occurs that the opponents of the regular troops
have occupied a position from which it is imperative that
they should be dislodged. Rarely will it occur in such
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a contingency that the officer in command does not find
presented to him two alternatives—one of driving the enemy
out by force, the other of demonstrating against his line of
retreat in such a manner that he will make his escape. But
there should rarely be any doubt as to which alternative to
follow. When there is a chance of a fight it should not be
allowed to slip by. '

One single example may be cited in support of this, an
example which illustrates with exceptional vividness and force
the principle enunciated above.

The Egyptian forces in 1882 had strongly entrenched themselves in the
important strategical position of Tel-el-Kebir, covering the point where the
rajlway from Cairo to Ismailia and the fresh water canal quit the Nile
delta and enter the shallow depression in the desert by which they reached
the Suez Canal. This depression formed the line of advance selected by
Sir G. Wolseley. The British expeditionary force having advanced to within
striking distance of the Egyptian lines, it was necessary either to carry them
by assault or to pass them by a flank march through the desert. The latter
course would have compelled the enemy to evacuate their entrenchments
and to fall back into the delta, and it would in all probability have brought
the British army on to well watered and highly cultivated ground without a
serious action. But Sir G. Wolseley’s great object was to fight a decisive
battle in the desert; for in the intersected ground beyond, Arabi Pasha
could probably have avoided a general engagement, and could have carried
on a harassing resistance for some time. It was also foreseen that, if
the hostile leader and his troops found themselves being worsted and were
given time for mischief, great damage might be done to Cairo and elsewhere.
The surest means of averting this danger was to inflict a crushing defeat
on the enemy, which would paralyse his further action and which would
enable Cairo to be occupied by a sudden coup.

But the works thrown up at Tel-el-Kebir were evidently formidable, and
to storm them in broad daylight would have incurred most serious loss.
Therefore it was decided to attack the lines at dawn of day after a night
march in line of battle. The complete success which attended the execution
of this plan is a matter of history. The issue which might have been decided,
though less promptly and less absolutely, by a strategical manceuvre, was
left to tactics to decide, and the result was a prompt and brilliant termination
to the war.

Then, again, there may sometimes be a choice between

attacking the enemy,and embarking on an elaborate strate-
gical combination which, should it succeed, will achieve
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a brilliant and far reaching success, but the execution of to direct
which bristles with difficulties.  Profound plans carefully **°™
worked out on paper in advance are very apt to miscarry when

they come to be put in practice in irregular warfare, which is

so often carried on in a difficult and not very well known
terrain. In Chapter IX it will be shown how difficult it is

to ensure co-operation between separate columns and forces

in this class of warfare, and any elaborate plan almost neces-
sarily means the attempt to manceuvre a number of separate
columns and forces with some definite object in view. There

will often be temptation to attempt some far-reaching com-
bination, but in nine cases out of ten it will probably be
better to fall upon the enemy with whatever forces are to
hand and thereby to make sure of a fight, even if there be

no hope of annihilating the foe.

A good example of this has recently been provided in the attempt of the
Germans to surround the main body of the Herreros in the Waterberg in
1904. There were only about 2,500 troops with 30 guns actually engaged
in this operation, but, broken up into small columns, they moved very slowly
owing to transport difficulties, and they had to operate over a wide extent
of country before anything like a ring round the Waterberg was completed.
While this ring was closing in the enemy was, however, breaking out through
the intervals, and although there was some desultory fighting, the result was
that the Herreros with their wives, children, and herds, practically all
escaped. They withdrew, it is true, into a district of sand-veld where they
appear to have suffered severely.

A rapid movement of the Germans more or less concentrated and a
sudden attack, would almost certainly have produced a greater moral effect,
and it would have permitted of an energetic and obstinate pursuit by forces
not already exhausted by long marches in a difficult country.

In the latter days of the South African War of 1899-1902
it came to be fully recognised that it was not elaborate
manceuvres, but rapid movement and attack wherever the
enemy could be found, which paid. ~ The “ drives ™ it is true,
involved carefully and deliberate planning. But that was
a special phase of the campaign, and one which was only
rendered possible by exceptional conditions as regards
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blockhouses, and by the circumstances of the case permit-
ting of great developments of force. :

Circumstances will, no doubt, sometimes arise where it is
desirable to resort to strategy. If the enemy has taken up a
position so formidable as to make its attack a risky operation,
it may become unavoidable to manceuvre him out of it ; or he
may be covering some point the occupation of which with
promptitude is essential, and it may be possible to reach this
by a turning movement ; or the immediate objective may be
the succour of some beleaguered garrison which may be best
effected without fighting. In such cases engagements are to be
avoided, and the general principle above laid down does not
hold good. The following instances where commanders of
regular troops have to a certain extent shirked actual combat
and have gained their object by manceuvres, and where their
action appears to have been quite justified, may be quoted
before concluding the chapter.

(1) The case of the French march from Hanoi to Bacninh in 1884,
already referred to on p. 55, is a good illustration. The occupation of
Bacninh was most desirable in view of the moral effect which it must
inevitably have in Tonkin, where the general situation gave rise to anxiety.
The enemy was in great force, and had thrown up elaborate earthworks on
the direct line. The French troops would, no doubt, have fought their way
through successfully if called upon, but the losses must have been severe.
By marching round the hostile flank Bacninh fell into the French hands
almost without fighting, and the Chinese in consequence withdrew out of
this part of the theatre of war in haste.

(2) Colonel Kelly in his advance for the relief of Chitral, while never
hesitating to attack the hostile forces if these attempted to bar his way,
managed by detours over the hills to avoid conflicts in some positions excep-
tionally favourable to the enemy. His object was to reach a hard-pressed
garrison with all possible despatch ; the overthrow of the enemy was sub-
sidiary to the relief of Chitral, and in this case the judicious course clearly
was to fight when necessary, but not to court battle. The mountainous
tracts between Gilgit and Mastuj were eminently favourable for an obstinate
defence, and the Chitralis showed considerable aptitude in selecting formid-
able positions to bar the road to Colonel Kelly’s column. In the two actions
which were fought the British commander turned the enemy out of their
positions by pushing detachments round their flanks. With a small force
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having & difficult and dangerous task to achieve, direct frontal attacks
would have been quite out of place. Under such circumstances the broad
principle that an irregular opponent should be attacked and not manceuvred
out of his ground, cannot be said to apply.

The object in this chapter has been to explain that since The question
irregular warriors have generally the advantage strategically foﬂfded‘
over disciplined forces, these latter enjoy a tactical superiority
in virtue of their arms. Before closing it, however, a word
may be said about one especial difficulty under which the
regular army labours in this class of warfare—care of the
wounded. Alike in their movements to and fro about the
theatre of war, and when in the presence of the enemy on the
battle-field, the wounded are almost always a special cause of
anxiety to the regular troops. Strategically as well as tactically
the disciplined army is at a very serious disadvantage in this
respect.

Fighting against savages, Asiatics, Red Indians, and foes -
of that class, the responsibility for safeguarding the troops
whd may happen to be placed hors de combat is a perpetual
source of worry to the commander. Nor does this difficulty
arise only when campaigning against uncivilized races. In
guerilla warfare in civilized countries the wounded can seldom
be left to the tender mercies of the peasants in arms. Civil
strife is demoralising and leads to pitiless reprisals on the part
of soldiery and insurgents ; the partisan warfare in La Vendée,
in the Peninsula, and in Cuba was marked by the utmost
ferocity on the part of the guerillas. It was, on the other hand,
a most gratifying feature of the prolonged struggle against the
Boers in 1901-1902 that, even at a time when the British troops
were sweeping the whole country bare and were burning farms
and collecting the Boer women and children into concentration
camps whether they would or no, when the contest had lost
all semblance of regular warfare, and when the roaming bands
of the enemy were suffering great privations in what had
degenerated into a hopeless resistance to overwhelming forces,
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the Boers almost invariably treated British wounded who fell
into their hands with the utmost consideration.

bHa,(:: Z}:i: ey In later chapters the influence of this question of wounded

regular troops O the tactical dispositions will appear. But quite apart

strategically. from their being one of the many causes which necessitate
the maintenance of communications by regular troops in the
field, the presence of wounded—and often of sick—will
sometimes seriously hamper the strategical freedom of an
army in this class of warfare, and of this the following episode

is a good example :—

During the advance of Sir B. Blood’s division against the Mohmunds
from Malakand, in 1897, his rear brigade was attacked one night in its
camp by the Mamund clan, inhabiting a district on the flank of the general
line of march. This clan was not concerned in the campaign, but its un-
called-for hostility had to be dealt with and the brigade at once undertook
punitive measures. The operations in' the first instance led to heavy
fighting, which will be referred to in other chapters, and they resulted in
serious loss to the brigade—so long, indeed, was the list of casualties that
the brigade was brought to a standstill. The wounded could not be sent
away, and to have left them behind under adequate guard would have
weakened General Jeffreys’ small force to such an extent that it could not
safely have resumed the coercion of the recalcitrant clan.

Other impedimenta, such as supply columns and spare
stores, an army can take with it when it goes to fight, and
if the worst comes to the worst they can be abandoned; but
the wounded cannot be moved about like this;, and they
cannot be left in the lurch. Transport for the supplies and
stores exists, but it may not be available if the number of
the wounded grows very large. This question of the
wounded constitutes a difficulty quite apart, and at times
this will endanger the safety of the entire force.
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CHAPTER VIIL

To AVOID DESULTORY WARFARE THE ENEMY MUST BE
BROUGHT TO BATTLE, AND IN SUCH MANNER AS TO MAKE
HIS DEFEAT DECISIVE.

In the last two chapters have been pointed out the import- Prolonged
ance of a vigorous and masterful conduct of operations in %%n;ggij‘:;m
these campaigns, and how their nature tends to render trial

by battle preferable to out-manceuvring the enemy in the

theatre of war. In this chapter the object will be to show

how essential it is to prevent the struggle from degenerating

into desultory warfare, to regular troops the most tedious and

harassing form which hostilities can assume.

In campaigns of this class a main object to be aimed at Reasons for
is to shorten their duration. They take place as a rule in this:
territories and in climates which do not suit the trained
soldier. Even where this is not the case, as for instance in
some of the campaigns in South Africa, in Morocco, or in
North America, the very fact of being on active service
necessarily entails hardships on the troops, which in time
causes wastage and leads to loss. The enemy fighting in his
own country suffers far less; and even if he suffers as much
or suffers more, this does not justify the exposure of the
troops to the risks of disease longer than is absolutely neces-
sary. The experiences of small wars of the past all go to Troops suffer
prove that the losses in men which the regular army sustains from diseae.
are due far more to sickness than to fire and sword—accurate
statistics have in many cases been compiled, and they place
this beyond question. There are exceptions, of course,
to this as to every other rule in war—as for instance

(8336) @
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in the case of the Zulu campaign where the disaster at Isandl-
whana brought the wastage due to battle up to a figure rather
higher than that arising from disease—but in most operations
of which details upon this point exist, and especially where the
struggle has been prolonged as in Afghanistan, in the Russian
expeditions against the Tekkes and in the case of Burma,
it is sickness and not the loss involved by actual conflict which
saps the strength of the regular army. The hostilities,
moreover, often take place in unhealthy, and even deadly,
climates, in torrid, fever-stricken theatres of war such as
Dahomey and Benin, as Tonkin and Achin; when this is
so the troops are decimated by ill health even when the war
is of short duration. In the French operations against
the Hovas, in 1895, they lost 3,400 out of a force of
15,000 ; of these losses only a very few occurred in the battle-
field.

Another reason why protracted operations are to be
avoided has been already dealt with incidentally in a
former chapter. This is the difficulty of supply. The pro-
vision of food for man and beast being so very serious a con-
sideration in this class of warfare, it is obvious that, as a rule,
every day’s delay means a waste of power. Just as the
supply question tends to cut down the force detailed for the
campaign, so.it also tends to cut down the time that is avail-
able. In the case of the Nile Expedition, sketched from the
point of view of supply on pp. 68-70, it was essential that
the task allotted to the River Column should be completed
within a given period. In all campaigns in unproductive
districts, time must be a very important matter.

And there is yet another reason for hastening the issue of
such campaigns. As already pointed out in Chapter VI, the
enemy is generally far more energetic in organizing his
strength once the operations have commenced, than he is
when they are merelv impending. If allowed time the
hostile forces are apt to become much more formidable than
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they would have been had the war been prosecuted with
greater rapidity at the outset.

This is illustrated by the French operations against Madagascar in 1883-
85. The proceedings were, as far as hostilities on land were concerned,
carried out in a very half-hearted manner and they drifted on over many
months. The Malagasies were at the outset unprepared and without organi-
zation ; but during the war the condition of their forces steadily improved
under the guidance of Europeans, and they were far more formidable at its
conclusion than at its commencement. The French obtained satisfactory
terms of peace as a consequence of their blockade of the island ; but the
campaign on land was little better than a failure.

Protracted campaigns are then to be avoided as far as Desultory
possible, and the question how to accelerate their progress Por'Eo"
is one which the commander and staff must ever keep in view. prolong a
To ascertain the surest method of shortening their duration cumpEn:
it is best to consider what are the causes of these delays which
are so mischievous. These causes are often preventible causes.
Dilatory proceedings may arise from bad organization or they
may follow from insufficient preparation, questions with which
we are not concerned here. They may arise from lack of zeal
among subordinates, or they may be due to want of energy
in high places. But one of the commonest causes of opera-
tions being unduly prolonged, is to be found in their having
been allowed to drift into a desultory form of warfare, and
this is a question of strategy and tactics.

It may be accepted as a general rule that guerilla war- Guerilla
fare is the most unfavourable shape which a campaign can :ﬁji;i::ﬁf;
take for the regular troops. At surprises and ambushes, at zgoz;z‘zs‘ﬂ“
petty skirmishes, at attacks on detached parties and at '
cutting off stragglers, the enemy is usually an adept. Inti-
mate acquaintance with the terrain, natural agility, cunning,
and the warlike instinct which is natural in races where
security of life and property does not exist, all combine to
make antagonists of this kind most formidable if the hostilities
are confined to operations of a guerilla character. In most
small wars the enemy inclines to this mode of carrying on the

(8336) 7 e 2
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campaign, and shirks more regular engagements, and it
becomes necessary when this is the case to force him into
decisive action. During the French campaigns against
Abd el Kader it was found almost impossible to get the wary
emir to fight. The Spanish armies were confronted by
the same problem, as were the American forces in the Philip-
pines. British troops have experienced the same difficulty
in recent times in Burma, in the South African wars, and in the
Tirah campaign. It is a feature of most insurrectionary
wars on a small scale, as for instance in Montenegro in 1876-77.
The great Circassian leader, Schamyl, kept the Russians at
bay for years with guerilla tactics ; it was when he formed his
followers into armies and weighed them down with guns that
his cause declined. The Poles in 1863 committed the fatal
error of assembling in formed bodies ; had they confined them-
selves to desultory warfare, their overthrow would have
proved a far more difficult task for the Russian armies. Still
circumstances often are such that the enemy cannot be
tempted into battle, and adheres entirely to the guerilla form
of making war, and in Chapter XI this contingency is
especially dealt with.

Invertebrate, undecided leadership of the regular troops
induces desultory operations, and guerilla warfare is merely
the most aggravated form of desultory operations. Marches
with no particular object in view or marches with no object
apparent to the enemy, advances followed by retirements,
attacks on hostile positions and the abandonment of the
ground after it has been won—it is operations such as these
which raise the spirits of the hostile forces and which may lead
to a prolonged, costly and ineffective campaign, disastrous to
the health of the troops and damaging to the prestige of the
civilized power which has put them in the field. Every
undertaking should have a definite and distinet purpose,
and once entered upon should be carried out to the end
unless some insuperable objection unexpectedly arises. The
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enemy must be forced to understand that business is meant,
that the regular army intends to accomplish whatever enter-
prise it engages in. Half measures are fatal.

(1) The Russian failures in the Caucasus were mainly due to the objectless Examples.
character of their campaigns. They would assemble a great force and march
through the forest and over the hills to capture some stronghold, which
they often would find abandoned. Then they would march solemny back
again, harassed all the way by the warlike Circassians, Georgians, and
Chechens, and would settle down into cantonments till the spirit moved
them to undertake some similar spasmodic enterprise.

(2) During the campaign in Morocco in 1859, the Spanish forces allowed
themselves on several occasions to be drawn by the Moors into purposeless
engagements. Although they generally gained a certain measure of success
in these during the actual fighting, they were obliged at its termination to
relinquish what ground they had won ; and the Moors interpreted this into
a victory for themselves. Unpremeditated actions of this kind are to be
deprecated ; they lead to loss for no advantage. On the occasions on which
the Spanish troops deliberately and with a definite object in view attacked
the forces of the Sultan, they were almost always rewarded with signal
success.

(3) The small Russian columns sent against the Tekke Turkomans in
1876-77, afford illustration of the evil of desultory, indecisive operations,
although the Asiatic wars carried out by the military forces of the Tsar against
inferior races have generally been conducted in a very different spirit.
Detachments too weak to effect any good purpose were sent out with no
very clear object in view, pottered about and after a time were driven
back, the result being merely to damage Russian prestige and to confirm
the Turkomans in their hostile attitude.

(4) The campaign against the Mahdists about Suakin in 1885 was opened
by the action of Hashin, consisting of the capture of some hills a few miles
north-west of the town. One of these hills, the furthest off and by far the
largest and most important, was stormed in fine style ; but the bush about
its base was thick, and at this point the action was indecisive. When after
a short time the large hill was abandoned the enemy at once reoccupied it ;
and as the British force, after leaving a garrison in zeribas constructed some
distance to the rear, thereupon retired back to Suakin, the Dervishes were
justified in concluding that, if not victorious, they at least had not been
beaten. Two days later the British force commenced an advance south-
westwards, and the insignificant moral effect which the slight success at
Hashin had exerted over the enemy, was shown by the determined onslaught
made upon it at Tofrek.

(5) In the Dutch campaigns in Achin their troops were on more than one
occasion sent to capture a fortified village which, when captured, was
promptly abandoned. A minor episode in 1874, may be narrated as an
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instance of the objectless fighting which wasrather a feature of the operations.
A patrol of one non-commissioned officer and six men with a native drummer
went out further than was intended, and was attacked and driven back,
the drummer being mortally wounded and being left behind. Several small
detachments moved out to the place from different points, till some 200
men were engaged, and in the end the enemy drew off. But the Dutch
lost an officer and 3 men killed and 11 men wounded, having gained nothing
whatever, for the patrol was merely reconnoitring in advance of the Dutch
lines and the enemy was not in force and was making no attack or even
demonstration.

As a general rule it appears to be desirable to avoid

- skirmishes unless the enemy compels the regular troops to

engage in them. Skirmishes mean desultory war. *Ne
faites jamais de petits paquets & la guerre,” was a saying of
Skobelef’s. The tendency of skirmishes is merely to tem-

porarily frighten the enemy, not to inflict lasting injury.

Petty annoyance is the favourite weapon of the guerilla, and
regula- troops are sorely tempted to retaliate in the same
coin, to haggle as it were with the hostile gatherings instead
of enduring worry and molestation for a season, biding their
time till they can strike home. For instance, using artillery
to drive off insignificant bands will seldom be desirable, they
merely disappear to come again; it is far better to tempt
them into some rash action, to let them gather strength and
courage and then fall upon them and give them a lesson
which they will not forget. And it must be remembered
that the smaller the scale of a conflict the less does the tactical
superiority of the regular troops tell, for it gives the enemy
a better chance of utilising to the full his gkill in ambushes
and in profiting by accidents of ground; the larger the
detachment the less liable is it, generally speaking, to be
overwhelmed by a sudden rush.

To lay down as an arbitrary rule that it is better to con-
ceal than to parade the strength of the regular army would be
improper, for the moral effect upon the adverzary of a show
of force is often great. But at times it will be advisable to
impress the hostile forces with the belief that they are con-
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fronted by a less formidable opponent than is in fact the
case, otherwise it may be impossible to get them to fight.
Whether concealment of strength is, or is not, expedient de-
pends entirely on the nature of the enemy and of the war. Brave
and determined warriors like the Black Flags of Tonkin, the
Zulus or the Achinese, fanatics like the Mahdists or the
Afghan ghazis, rebels who have no alternative but to fight like
the defenders of Delhi, will acept battle in any case. In the
later French campaigns in Algeria on the other hand, in the
Russian operations against Schamyl, in wars against the
Kaffivs, the Maoris and the Burmese, the great difficulty has
generally been to bring on a decisive struggle—most unfortu-
nately for the regular forces.

For general engagements are the object to be aimed at.
Some losses may be suffered at the moment, but loss is saved
in the end. There can be no doubt that pitched battles take
the fight out of adversaries such as have to be dealt with
in these wars. The severer the conflict, the more the superi-
ority of the regular troops is brought home to the enemy. It
sometimes happens that, even when the enemy gains the upper
hand, the havoc caused by arms of precision convinces him

Greneral

engagements
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that the cause is hopeless. Isandlwhana, so terribly disas-

trous to the British troops, opened the eyes of the Zulus to
the nature of the antagonists they had to deal with and shook
their confidence in their own invincibility. The heavy losses
suffered by the followers of the Mullah in the fight at Gumburu
in Somaliland, where Colonel Plunkett’s force was annihilated,
counteracted the effects of their victory.

In 1864, in the early days of the Russian operations against Khokand, a Examples.

detached sotnia of cavalry with a gun was surrounded by an immensely
superior force of Khokandians at Ikan. For two days the Russians defended
themselves against overwhelming odds ; they inflicted great loss upon the
enemy, and finally managed to escape. The moral effect inspired by the
fight made by this detachment was very great ; although it was almost the
only conflict of the year it appears to have so gravely impressed the Kho-
kandians as to have materially assisted the Russians next year in their
successful attack upon Tashkend, mentioned on p. 81.
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The British victory at Ahmed Khel over a formidable force of Afghans
who, attacking with great determination suffered very heavy losses, had an
excellent effect over the tribes round Ghazni. When Sir F. Roberts’s force
some months later traversed the same district on the march from Kabul to
Kandahar, no opposition was offered.

In the second attack upon Dargai in the Tirah campaign the British
troops suffered serious losses and only gained the day with great difficulty.
But their victory seems to have enormously impressed the tribesmen, and,
indeed, to have had the somewhat unfortunate result of impelling them
to adopt guerilla tactics during the future operations.

Examples of this might be multiplied. The enemy seldom
fights so well again after having had a taste of the arms and
methods of a regular farce, and this is a powerful argument for
bringing matters to a fighting issue. The recorJs of small wars
prove beyond the possibility of doubt that the campaigns
marked by a few general actions are those which are the most
decisive and the most satisfactory. The Zulu war, in spite of
its unfortunate commencement, is a case in point. The mili-
tary power of the Matabili was broken by their attacks upon
the laagers at Imbembesi and Shangani during the first cam-
paign in that country. The Indian Mutiny was remarkable
for the readiness displayed by the enemy in accepting battle ;
had it been otherwise its final suppression would have been far
" more arduous.

The Russians in Central Asia have been very fortunate in
finding their opponents, as a rule, inclined for decisive conflicts.
At Yedshar in 1866, a very large army from Bokhara marching
in Tashkend in the hope of recovering that city, was con-
fronted by a far inferior Russian force. A severely con-
tested action ensued in which the latter was completely
victorious. Two years later a decisive engagement was fought
under the walls of Samarcand. These two battles decided the
fate of Turkestan, the capture of Tashkend having given the
Russians a firm footing in the country to start with. Minor
engagements have been conspicuous by their absence in
Central Asia. Almost every episode in the campaigns which
brought the Cossacks to Bokhara and the sources of the Sir
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Daria was an important operation or war, and to this may be
attributed the extraordinary success which the Russians
have achieved.

The conditions of the struggle may of course compel the Campaigns
enemy to commit himself to decided action, and it is a most Zvi;:;‘:nmnces
fortunate circumstance when this is so. In the Abyssinian ZELE;“EOG
campaign, for instance, in 1868, King Theodore had no choice adopt a

except to trust to the natural strength of his position at ggﬁﬁf o
Magdala with its defences and its guns, and to stand his zﬁlﬂl’;’oge
ground when the British troops arrived. The first phase of satisfactory.
the French invasion of Algeria—the overthrow of the power

of the Dey and seizure of his capital—gave the regular forces

little trouble, for there was a distinct objective and one which

the enemy was bound to cover ; as soon as General Bourmont
effected his landing, the forces of the Dey were concentrated

so as to bar the French line of advance to Algiers and they

were of course utterly defeated. The seizure of Delhi by the
mutineers in 1857 was not without a certain advantage to the

British troops, for it led to this point becoming the focus of

the rebel movement, it raised the city into being a strategical

centre of supreme importance, it bound the enemy firmly to

that centre, and it enabled our forces by the capture of that

centre, to strike a blow at the insurrectionary movement which

utterly shattered the hostile chances of achieving ultimate
success. In the Ashanti and Dahomey wars the British and
French columnsin each case aimed at the Royal capitals ; Kings

Koffee and Benanzin were forced to bar the way as best they

could and to thus expose their armies to the risk of general

actions in which the regular troops could bring their superi-

ority in armament, in discipline, and in leadership decisively

to bear. During the prolonged hostilities on the Red Sea
Littoral near Suakin, Osman Digna’s forces were always based

upon the fertile district of Tokar ; a natural disinclination to

engage in military enterprises long deterred the Cairo authori-

ties from occupying the locality ; but when at last in 1891, a
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force was sent to seize and hold it, the sagacious Dervish chief
recognized how far-reaching would be the consequences, and
he made a resolute attempt to stop the Egyptian advance from
Trinkitat ; this led to the decisive engagement at the ruins of
Tokar which finally broke up the Mahdist power in that
theatre of protracted and desultory operations.

Battles, then, are the objects to be sought for by the
regular troops, and since the enemy as a general rule shirks
engagement in the open field, the strongest grounds exist for

it is expedient tempting him to fight, for drawing him on by skilful disposi-

to ensure a
decisive
victory when
he does so.

tions, and for inducing him to enter eagerly upon the conflict
if he shows symptoms of inclination for a battle. Where
it is so difficult to bring matters to a tactical issue, it is clear
that when efforts in this direction prove successful the fight
should be decisive. The question of luring such adversaries
on to action will be dealt with in a later tactical chapter,
as will also that of flank attacks and turning movements
aiming at the hostile line of retreat—forms of operation
rendered very necessary by the importance of beating the
enemy thoroughly when he is brought to action.  Battles
being so desirable and so difficult to bring about, it stands to
reason that when a conflict does occur the opportunity should
be taken full advantage of. It must be fully realised that
mere defeat of the adversary is not enough, the opposing
forces should be beaten so thoroughly that they will not offer
further opposition. They must if possible be in a military sense
destroyed. Decisive victory is to be sought for and not merely
suceess.

In the Egyptian campaign of 1882, already referred to on p. 92, the
recognition to its full extent of this important principle was a distinctive
feature. Some days before the battle of Tel-el-Kebir, the Egyptian army
came out in force from its entrenchments and attacked the British troops at
Kassassin, where they were then rapidly concentrating. The enemy was
repulsed with little difficulty, and was followed up to within a short distance
of Tel-el-Kebir. The Egyptian works might possibly have been carried by

assault then and there without serious resistance being encountered. But
the British forces available on the spot at the time were not sufficient to
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achieve an absolutely decisive victory, the cavalry were not ready to follow
up a success at once, and in any case attack by day on the hostile fortifica-
tions must have entailed heavy loss. The troops were therefore recalled,
the attack was delayed till everything was prepared, and the brilliant
result which followed on this temporary postponement of decisive action
justified it conclusively.

The experience gained in small wars of the past seems Battles
then to point unmistakably to the meed of so conducting jomUmes
operations as to bring about general actions, and if possible {)t;ssg: kc:t(imoﬁ
decisive actions, and the reasons for this are readily deducible '
from the peculiar characteristics of such warfare. But, as
pointed out in the last chapter, cases may arise—if a be-
leaguered garrison has to be relieved for instance—when
it may be wiser to avoid a battle, if that be possible without
too great a show of weakness. And when a small force has
some important task to fulfil, the carrying out of which will
tax its strength, it may be undesirable to incur heavy loss
in conflicts not absolutely necessary. When Sir H. Havelock
first advanced from Cawnpore for the relief of the Residency
at Lucknow he lost so heavily in three engagements—un-
avoidable engagements in which the enemy was signally de-
feated—that he was compelled to return to Cawnpore and
await reinforcements, because with his diminished force he
could not have accomplished what he had undertaken. It is
the same when a convoy has to be protected ; an irreducible
minimum of force will be necessary as escort and if this mini-
mum becomes diminished through losses suffered by the way in
battle, the escort is no longer equal to its task and the convoy
may be placed in great peril. The inconvenience which will
sometimes follow from a fight even if the regular force is
victorious, is well illustrated by what occurred in the Bayuda
desert in 1885 ; the heavy losses suffered by the column at
Abu Klea and about Gubat, although the hostile attacks were
beaten off with great slaughter, so seriously reduced its fighting
strength that, till reinforced from Korti, it was barely strong
enough to guard the great transport columns under its
protection.
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CHAPTER IX.

Division or FORCE, OFTEN NECESSITATED BY THE CIRCUM-
STANCES, IS LESS OBJECTIONABLE IN THESE CAMPAIGNS
THAN IN REGULAR WARFARE.

Usual DivisioN of force in the theatre of war is generally held
g’f‘-}gﬁgﬁm to be bad strategy, and with good reason. An army broken
forco. up into fragments 1uns risk of being beaten in detail, because

it may afford the enemy an opportunity of throwing his whole
available strength into the scale at some particular point
against a mere fraction of the total army which has been
put into the field. “ L’art de la guerre se réduit pour ainsi
dire & un seul principe : réunir en un point donné une plus
grande masse que l'ennemi,” wrote Napoleon. Strategy
and tactics alike are held to hinge upon the principle of
securing superiority at the point of contact, and division
of force tends to place the enemy in the position of putting this
principle in practice.

But even in regular war this rule is far from absolute. As
long as the separated portions of an army are strong enough
to hold their own against any hostile bodies likely to be
brought against them, they run no risk. Circumstances will
often render it impossible or undesirable to move the whole
army as one compact force.

Conditionsof  In small wars separation in the field is often a necessary
g‘f‘;gga;g’gdcr consequence of the conditions of the campaign. In the first
it unavoidable place there frequently is more than one objective in struggles
in emall wars. ¢+ this nature. Thus in the Afghan wars the cities of Kabul
and Kandahar have always been in the first instance aimed at,
necessitating at least two entirely different lines of advance.
During the Indian Mutiny, Delhi and Lucknow became two
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distinet gathering points of the rebel forces. In guerilla
warfare the regular army of necessity becomes split up into
many fractions—as will be seen in Chapter XI, separation
of force is the basis of conducting operations against opponents
who adopt this method of making war.

Then again, the peculiar circumstances attending the
conduct of small wars often render a separation of force de-
sirable even when it is not dictated by the conditions of the
case. The importance of rapid decisive combinations has
been referred to in former chapters. In roadless inhospitable
districts, however, quick movements of large armies are im-
possible, and in such theatres of operations the mobility of a
body of troops is in inverse proportion to its size. Supply is a
great difficulty, and only a certain amount of supplies can be
moved along a particular route within a given time. Opera-
tions take place in broken intersected country where there is
little room to deploy, and where only a limited force can be
drawn up in line of battle. All this tends often to make it
preferable, even if not absolutely necessary, to move in several
columns instead of moving concentrated.

Moreover, moral effect has to be taken into consideration. Moral offect
The importance of impressing the enemy with a sense of his 253;;‘2:0“5
inferiority to the forces brought into the field against him,
has been already dwelt upon. There can be no doubt that the
spectacle of several well appointed columns of regular troops
pouring into their territory, alarms the semi-civilized races
and savages more than does a single army, and for this reason
division of force is often expedient. A skilful commander
with well organized forces under his control welcomes an
opponent who moves against him in several separate detach-
ments, for, working on interior lines, he hopes to beat these
one by one; but the chiefs, to whom races such as form the
enemy in most small wars look for guidance, possess neither
the knowledge nor the skill requisite for turning to good
account the division of the regular forces into groups. To
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beat in detail an army separated into fractions, a better
military system is needed than tribesmen, savages, or rebels
can lay claim to, or than even fairly organized forces like the
Chinese, or like the Egyptian troops as they existed in the
campaign of 1882, generally can boast of. Therefore, because
invasion by several lines tends to impress the adversary
without as a rule involving serious risk, this plan of action
is often adopted in operations against irregulars, even when
the circumstances of the case do not in themselves dictate a
division of force.

The French operating against Tunis in 1885 invaded the
beylik from several points, and the feeble resistance offered
by the Tunisian people can largely be attributed to the alarm
caused by this procedure of the invaders. The invasion of
Manipur in 1891 was carried out by three converging columns.
In many Indian frontier campaigns, the Black Mountain
operations in 1888 for instance, several columns have entered
the hostile territory and have exercised a great moral effec:
upon the enemy, as was the case when two separate divisions,
one invading their territory from the side of Peshawur and
the other from Malakand, and meeting in the heart of it,
caused the complete submission of the Mohmunds in 1897.

The appearance of numerous distinct invading forces
not only terrifies an antagonist who possesses neither the

situation, and dexterity nor the power to deal with them in the most

confused by

several
invading
{orces.

effective manner, but it perplexes him and confuses his plans.
In attempting to cover all points he covers none. In
endeavouring to arrest the advance of each of the several
invading columns he fails to utilise his fighting strength to
the best advantage. One of the greatest difficulties which
the leader of a tumultuary assemblage labours under is to
bow the whole to his will, and when irregular forces see their
territory invaded from several points their chief must possess
an exceptional personality, and must enjoy unusual authority,
if he is to keep them concentrated for decisive action.
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Many instances can be adduced from small wars to show how
true this is, of which the following may suffice.

In the Zula war, although Ketchwayo’s impis possessed a rude organiza- Examples.
tion, were highly disciplined, and enjoyed extraordinary mobility, the fact
that his territory was invaded at three different points seems to have so
greatly disconcerted the monarch that, although the British operations for
some months were singularly ineffective, he made no attempt to carry the
war into Natal.

It appears that during the Russian expedition against Khiva, part of the
Khivan forces sent to check the column from Turkestan was withdrawn just
as this reached the oasis, being moved northwards to reinforce the
detachments confronting the column coming from the other side. In con-
sequence the Turkestan column was almost unopposed.

The Ashanti war of 1874 illustrates this particularly well. The real
line of attack ran northwards by the shortest road leading from Cape Coast
Castle to Kumasi. But three detached forces of limited fighting value
worked independently in support on the flanks. One of these forces,
operating on the left, never penetrated into Ashanti territory at all, but in
spite of this it appears to have contained a large hostile force. Another, on
the right, moved forward parallel to the main attack a considerable distance,
eventually retiring without fighting, but it likewise occupied the atten-
tion of considerable Ashanti detachments. The third, which advanced by
a line a long way to the right, possessed some fighting value and, penetrating
far into the hostile territory, had to overcome some resistance. This column
eventually reaching Kumasi from the right after the place had been
destroyed by Sir G. Wolseley’s main body and evacuated, retired by the
same line as the main body had followed in its advance to, and withdrawal
from, the capital. The Ashantis thus having four forces to deal with,
detached large bodies to arrest the progress of two of them, neither of which
were entitled to much respect, and by doing so they weakened themselves
at the decisive point for no purpose.

There is another reason for invading the opponents’ terri- goveral
tory in several distinet bodies which will in some of these Z‘(’Ilv‘:gg’g;‘“e
campaigns render such procedure desirable. This is that that, even if
occasionally when great difficulties of terrain have to be f;’;‘,‘;ﬂ?;‘vf"
overcome or when accurate information of the theatre of the others
war is unobtainable, it may be doubtful if the objective can be sueceed.
reached at all by any particular line. In such a case it is
clearly a wise precaution to move by several different linesif
possible, since it is fair to assume that all of the routes will not

prove impracticable. Sueh conditions are no doubt unusual,
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but history shows that they will sometimes be found to exist.
In the Russian campaign against Khiva it will be remembered
that the Krasnovodsk column had to turn back on account
of want of water, and that the oasis was subjugated by the
other two. The Chitral campaign of 1897 also illustrates this ;
had Colonel Kelly’s column failed to reach the beleagured
fort, it is doubtful if the army advancing from the south
would have been in time to save the garrison.

1t is the case, then, that division of forceis at times dictated
by circumstances, and is at other times rendered desirable
by the conditions in spite of the well known strategical objec-
tions to separation in the field. Splitting up the available
forces is, however, only justifiable when each fraction is strong
enough to stand by itself and to hold its own against any force
which the enemy will be able to bring against it. This is where
the difficulty arises in planning the campaign, because it is so
often impossible to foresee how far the opposing forces may be
able to assemble in any particular part of the theatre of war.
When it is so hard to estimate the total hostile strength, it
naturally is often quite impracticable to calculate the amount
of fighting power which may have to be dealt with along one of
the several lines of operations. The great mobility which
the enemy enjoys, the suddenness of hostile concentrations,
and the complete disintegration of the opposing forces after
a reverse, all tend to complicate the problem. Moreover,
there is always a chance that the antagonists may possess a
chief who will know how to profit by the separation of regular
armies in the field. At one crisis of the campaign in the Indian
Mutiny the rebel leaders displayed sufficient grasp of the art
of war to gravely imperil the safety of the British armies;
this was when they launched a formidable force against Cawn-
pore while Sir Colin Campbell was carrying out his first
relief of Lucknow—had they been a little prompter, the
Cawnpore garrison might have been destroyed before the
Lucknow force could get back to its assistance.
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But it must always be remembered that separation in the Separation
field is very dangerous to anarmy if there is any doubt as to i‘ﬁimu‘
its superiority over the forces opposed to it. The disastrous superiority
termination to the first occupation of Kabul in 1841-42 was established.
in the first instance largely due to the detachment of small '
forces far away towards the Hindu Kush. The vacillation of
those in high command soon became apparent to the Afghans,
to whom it seemed as though the invaders feared to
take any energetic action. The forces of the enemy
grew apace, they began operations by swallowing up
the isolated fractions, and these small successes encouraged
the hostile swarms which were gathering so ominously
in proportion as they disheartened the central body of troops
at Kabul. The first Afghan war was, of course, a somewhat
exceptional case, for at the very root of the art of the effective
conduct of operations against irregular antagonists are the
assumption and the maintenance of a dominant bearing in the
theatre of war. Still, circumstances sometimes arise which,
for a time at least, impose upon the regular troops a cautious
attitude, and when this is the case a splitting up of the army is
wholly inadmissible unless each detached portion can be trusted
to act decisively in case of trouble. The disasters suffered by
the Republican troops in La Vendée prior to the arrival of
Hoche upon the scene, were largely due to their being scat-
tered about in small bodies, which from their organization and
nature were quite incapable of striking effective blows against
the insurgents.

It is obvious that, the longer the divided portions of an Diculty of
army are kept apart and the further the distance they have ﬁ”ggl‘l‘l:‘;ncgt
to march before uniting, the greater is the risk of failure. co-operation
When the French were advancing to occupy Bacninh in Ej;;';i‘i’;j“"’
Tonkin they moved for some days in two distinet forces, forees

. . intended to
the idea being that these should meet at the strong- uniteforsome
hold and attack it from two sides, but one of the gﬁ;gcct‘_‘lar
two columns came late upon the sceme. The same thing

(8336) 0
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- occurred shortly afterwards in the attack on Hung Hua,
where the plan of cooping up the Chinese was well conceived
but where it failed in execution. To ensure the simultaneous
arrival of the separate bodies demands very careful calcula-
tion of times and distances, even under the most favourable
circumstances. But in theatres of war of which no accurate
maps exist, and of which the topographical features and
communications are imperfectly known, it is almost impos-
sible to make a correct torecast of the length of time which
troops will take to reach some spot at several marches
distance. Operations of this character are dangerous in
regular warfare owing to the fact that an alert opponent
may- bring his whole army to attack one of the fractions
on the march. In small wars, on the other hand, the fear is
rather that one of the fractions will, owing to unforeseen
difficulties of terrain checking the other, arrive prematurely,
and that the plan of operations will miscarry in consequence.
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- CHAPTER X.

LINES OF COMMUNICATIONS, THEIR LIABILITY TO ATTACK, THE
DRAIN THEY ARE UPON THE ARMY, AND THE CIRCUMSTANCES
UNDER WHICH THEY CAN BE DISPENSED WITH.,

It is not proposed in this chapter to discuss the proper Organization
organization of a line of communications, a subject which is gﬁé:;ej,ﬁia
somewhat outside of the scope of this work. Suffice it to f;:‘;g;;l’g‘:r’e}gt
say that an elaborate arrangement of posts and depdts, a well in detail.
regulated chain of command, and a sound system of decen-
tralization under which local commanders are given great
powers, are the essential features of the system. Many
military works exist, official and unofficial, which explain the
organization. In this chapter the object will rather be to
draw attention to the drain which, owing to the hostile
methods of fighting, the protection of lines of communications
makes upon an army operating in such districts as usually
form the theatre of small wars, and to consider the circum-
stances under which communications can be dispensed with
altogether.

The necessity as a rule of maintaining communications
with the base, and the freedom which the enemy enjoys in
this respect, have been already referred to as showing how,
strategically, the regular troops are in these wars at a dis-
advantage. Communications cramp the operations of the
regular army, they act as a drag on its mobility and they tend
to tie it down. But there is another respect in which lines
of communications in warfare of this character prove a very
serious difficulty—they are often of immense length and are-
generally much exposed to hostile enterprises. The con-
sequence of this is that their protection absorbs a large
proportion of the forces in the theatre of war.

(8336) o H2
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Lines of communications may lead through districts where
the temper of the population is intensely hostile, and when
this is the case the posts and depdts along the line, and the
convoys and detachments passing between them, are so con-
stantly exposed to attack that special troops have to be told
off to provide against it. Not only may operations be directed
against the line by the military forces of the enemy, but the
depredations of the local population are a constant source of -

-anxiety. Moreover, experience shows that in small wars lines

of communications through an enemy’s country are often of
great length, and this obviously adds to the difficulties of their
efficient protection. The distance from Peshawur to Kabul was
160 miles, nearly the whole of which ran through rugged tracts,
infested with turbulent marauders and inhabited by un-
friendly tribes. The distance from Zula, the base on the Red
Sea, to Magdala was 380 miles. From Majunga on the coast
to Antananarivo the distance traversed by the French was
about 230 miles, and for about 130 miles of this they main-
tained a regular line of communications ; beyond that point
the force moved as a flying column.

In European campaigns the army which invades the
territories of its adversary can generally cover its communi-
cations ; it is indeed one of the main principles of strategy
in regular warfare that an army must do so if it is not to expose
itself to the gravest dangers. The fighting force protects its
communications itself by the direction of its march and as
a result of the extent covered by its frontage. But in small
wars this is impossible as a rule. 'What happens is that a body
of troops pushes far into a country the whole population of
which goes to form the enemy ; the fighting force at the front
deals with such opponents as it meets with or as strive to
prevent it reaching the point it aims at; but behind the fighting
force the line of communications leading back to the base
requires a separate force, or several separate forces, as a guard.
When this line of communications is of great length, and when
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the inhabitants of the theatre of war are ever on the alert to
harass the regular troops, the detachments necessary to
render the line secure accumulate until they become a most
serious drain on the available resources in men.

In an earlier chapter it has been pointed out how Examples.
the fear of exposing the communications of the expeditionary
force to menacing tribes, the intervention of which in the
struggle had not been foreseen, brought the troops to a stand-
still completely in the Ambela campaign. During the Spanish
invasion of Morocco in 1859, their army advanced towards
Tetuan from Ceuta, and the line of communications was only
exposed to hostile enterprises on one side owing to its being
contiguous with the shore ; nevertheless it was the case that the
route was never secure and that only strong detachments
could be sent along it with safety. In 1874 the enemy closed
in upon the line of communications of the main British force
advancing into Ashanti, and completely severed it at times.
During the Boer war in 1881 the hostile demonstrations
against the communications of Sir G. Colley’s force at Mount
Prospect led to his marching a part of the troops at his
disposal back to clear the road; the result of this move was
the fight near the Ingogo, in which the column was brought
to action by the Boers in a most unfavourable position.
Unless, in fact, an adequate force is detailed to pretect the
line, or lines, of communications there is always great risk of
their being cut temporarily or permanently.

It is surprising what forces this guarding of the com- Large
munications absorbs. In the Afghan campaign the number ?;l;?:rs of
of troops employed on the Khaibar line between Kabul 2bsorbed:
and Peshawur in March 1880, was more than 15,000 men ;
at the same time the Kabul field force consisted of only
about 12,000 men. General Skobelef made great efforts to
get every available man up to the front for his operations
against Denghil Tepe in 1880, the detachments on the com-
munications being reduced to the lowest possible limits
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consistent with the safety of the various posts ; yet, while the
army at the front mustered a bare 8,000 men, the troops
on the communications mounted upto about 4,500, or to over
one-third of the whole force. In desert campaigns, where
the wells mark the only points suitable for posts on the
routes leading back to the base, large forces are seldom
required for the defence of the line of communications, because
the number of posts to protect is of necessity small. But,
considering small wars as a whole, this loss of fighting strength
due to the drain caused by the obligation of guarding the com-
munications is a distinctive and a very inconvenient feature.

It is partly due to the difficulty of guarding a line of com-
munications and to the drain which this creates on the strength
of the army as a whole, that in operations of this sort cases
so often occur of regular forces abandoning their communica-
tions altogether. But there are also other weighty arguments
to influence the commander when it becomes a question
whether such a procedure, a procedure seldom attempted in a
great campaign, should or should not be adopted.

An army cast loose from its communications enjoys
great liberty of action. The very fact of its being so situated
shows that it is independent as regards supplies. It can
turn in any direction, and the enemy can only foil its plan
of campaign by meeting it upon the battle-field. This is the
reason why the system of flying column—self-contained
bodies of troops roaming through the theatre of war—is so
largely adopted in irregular warfare. Small flying columns
form, as a matter of fact, a most effective protection for the
line of communications of an army. They can move out
‘and deal with any gathering of hostile warriors threatening
the line in decisive fashion, and are in the meantime
unhampered by solicitude as to their own communications
inasmuch as they can always return intact to their starting
point. By employing such columns freely, a chain of com-
munications may be maintained, which in reality consists
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merely of detached links. To deal with a foe who resorts to
guerilla warfare, flying columns must be largely employed in
any case, as will be seen in the next chapter.

When the army itself abandons its communications and It involves

thus becomes a flying column, the fact of its being a self- E};fnzmy
contained force, advantageous as this is in certain respects, %;c?:;g:nied
has also very serious drawbacks. For it follows as a matter convoys.
of course that the troops are burdened with wounded and with
great supply trains and columns carrying military stores—
sufficient to make good whatever is expended during the
whole time that the army is cut off from its base. This means
a mass of transport, and all this transport has to be protected.
The size of the train relatively to the strength of the force
depends of course upon the length of time which it is to be
adrift ; but it is in all cases bound to form a troublesome
charge, and it may become a veritable mill-stone round
the neck of the commander if it swells to excessive dimen-
sions.

The conditions of one phase of the Tirah campaign of 1897
were no doubt exceptional, still they afford a most remark-
able example of comparatively speaking large forces moving
through a theatre of war as two flying columns. In this case
the Anglo-Indian army burst into Tirah from the rear, striking
the head of the valleys which form that remarkable tract of
country. The object was to overrun this territory of the
Afridis and Orukzais and, having entered it as it were by the
back door, the obvious trend of the invading army was towards
that part of the enemy’s country which borders upon the
Panjab. In moving in this direction the invaders were
approaching their own country, and they could advance in
full confidence of finding supplies and every requisite prepared
for them. Communications were therefore abandoned and
the army, split in two, descended the valleys of the two rivers
which drain Tirah, each moving independently as a large flying -
column.
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In the various campaigns which the British and Egyptian troops have
carried out against the followers of the Mahdi, the principle of moving as a
force independent of communications has often been well illustrated, and
the difficulties caused by the great transport train necessary under the
circumstances, has been made manifest. In the operations of the Desert
column between Korti and Metemma, for instance, the force was prac-
tically a flying column, and it was greatly harassed by its convoy of supplies
and stores. When the enemy was found in force near Abu Klea, a zeriba
had to be formed for the convoy to remain in under protection of a part
of the troops, while the rest went out to fight their way to the wells.

During the French advance from the Wémé river to Abomey in the
Dahomey campaign, General Dodd’s force was practically a flying column
with a large convoy to protect ; this convoy often proved a sore inconvenience
during the numerous engagements which took place.

At Ahmed Khel, when Sir D. Stewart’s force was marching from
Kandahar to Kabul without maintaining its communications, the necessity
of guarding the great trains upon which the army depended, prevented an
effective pursuit of the Afghan tribesmen after they had been beaten off.

During the march of half Sir W. Lockhart’s force down the Bara valley
from upper Tirah, the transport columns were a constant source of anxiety,
extending as they did over a great distance on the march and thereby greatly
scattering the force in an extra.ordmary difficult country.

There is of course a great difference between an army
merely casting itself loose from its communications for an
operation which can be concluded in a few days, and the
same army becoming a flying column for a considerable time
and with a view of making some lengthy march—the supplies
and stores required for some very short period seldom become
a really serious burden to the force. The final advance to
Kumasi from beyond Amoaful was made as a flying column,
supplies for four days being carried ; but the troops readily
agreed to make their rations last six days, and in conse-
quence there was practically no convoy at all. The conditions
were altogether different in the case of Sir D. Stewart’s march
from Kandahar to Kabul, a distance of about 260 miles
which took about six weeks to cover, and also in the case of
General Duchesne’s final advance to Antananarivo, abandoning
communications a distance of 100 miles.

Often the abandonment of communications is not complete.
Although Sir H. Stewart’s force which crossed the Bayuda
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Desert to Metemma was to all intents and purposes a flying
column, it left in rear of it as it advanced a chain of defensive
posts; in virtue of their existence it was possible to send
strongly guarded supply convoys backwards and forwards
between the column and its base. This was the principle also
in the later days of the South African war of 1899-1902 when
the campaign had become one against nomad bands of guerillas.
In warfare of this nature there is always risk of the com-
munications being cut, and the situation in the theatre of war
in fact is sometimes such that it is really very much a matter of
opinion whether a line of communications can be properly
said to exist or not.

But in the case of Sir D. Stewart’s march quoted above Examples of
and of Sir F. Roberts’s march from Kabul to Kandahar a few %xéeﬁrﬁfmg
months later, there was no doubt upon this point. The forces :lﬁilrlcc:tg:;ns
absolutely abandoned their lines of communications for the for a
time. They were completely adrift. For a space they dis- ff;ide"&ble
appeared into the heart of the enemy’s country, and to the
outer world their position and their progress were quite
unknown till they reappeared near the goal they were aiming
at. Such incidents are of very rare occurrence in regular
warfare—the solitary instance of such an operation upon a
great scale of late years has been General Sherman’s famous
march through Georgia to the sea. But as long as an army
is fully equipped, is prepared for the enterprise, and is
capable of dealing effectively with any opposition it may
meet with, the undertaking is not necessarily dangerous or
even difficult. And_vv;hen, in addition to this, the force is
proceeding to some secure point where it can depend upon
establishing its communications afresh, the operation may
become quite a simple one. In this latter respect the march
from Kabul for the relief of Kandahar differed widely from
the march of the Ghazni Field Force, for Sir F. Roberis had
a beleaguered force as his objective, not merely a junction with

a friendly army.
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" The last Afghan war furnishes another and even more
striking instance of abandonment of communications. This
was when Sir F. Roberts first advanced from the Kurum
valley to Kabul. Unable to spare the troops necessary to
guard his communications, he organized his army as a flying
column and advanced into the heart of a difficult country
against a great oriental city, a city noted as a hot-bed of
fanaticism, guarded by a considerable body of fairly armed
troops, and surrounded by warlike tribes who could be
depended upon keenly to resent the intrusion of an invader
into their territories. In this case a telling blow speedily
delivered was imperative, and it was essential to strike at
once. The force was compelled by the circumstances to cast
itself loose from its communications, and its capture of
Kabul was a signal exploit—a memorable feat of arms. But
the operation was somewhat hazardous, and it serves rather as
an illustration of the startling results which can in warfare of
this nature be obtained by boldness and resolution, than as
an example readily to be followed in the future except when
there is no help for it.

It must not be forgotten that an army without communica-
tions n a hostile country, which meets with a reverse, is in a
very serious plight. Especially is this so if the population is—
as is so often the case—merely waiting for an opportunity
to rise oh masse and tread the invader down. Hicks Pasha’s
force appears to have been destroyed actually on the battle-
field of Shekan ; but, isolated as it was in the desert and with
no line of retreat secure, it is most improbable that, even if the
termination of the fight had been less disastrous, the hapless

~army could ever have got back to the Nile. Not the least

important function of a line of communications is that of
serving as a line of retreat in case of need, the posts along it,
fortified as they usually are, afford refuges and pivots of
defence to the armyin its rearward march. A force which has
no such line to follow, may have to fight its way through ever
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increasing hostile legions right back to where it started from.
It has no temporary asylum near at hand, where it can gain
a brief respite from hostile attacks and recover from defeat,
and owing to its isolation 1t runs grave risk of being utterly
destroyed. The disastrous retreat from Kabul in 1844 is a
case in point.
Then there is another matter with regard to an army rnconveni-

which has abandoned its communications which should be :’r?:; ;%:i:h

mentioned here. Co-operation between it and other forces from the

. . . o i bei
in the theatre of war is rendered very difficult because its wnable fo

movements are unknown. Information as to the course of °°i't‘;lmb‘(‘)‘ai.zate
W, 18

events and of changes in the military situation cannot be with which it
imparted to it. It is in the dark as to the progress of the g’foypgiaﬁng.
operations as a whole. The broad strategical conditions of

the campaign may be transformed without its commander

being aware of it. He cannot communicate with other forces

with which it is desirable that he should act in combination,

in case he is obliged to vary his plan. The inconvenience

which may arise from this is remarkably well illustrated by

what occurred in the beginning of 1885 in the latter part of

what may be called the fighting phase of the Nile campaign.

The columns which advanced from Korti respectively to Metemma and
towards Abu Hamed, were flying columns—communication between them
and Korti took some days. When Khartum was discovered to have fallen
the whole situation in the theatre of war completely changed, and the
object which the expedition had in view, namely the relief of that fortress,
ceased to exist. The British Government having resolved that the Mahdi
must be crushed at Khartum, Lord Wolseley decided that an autumn cam-
paign would be necessary.

He was not aware that Sir R. Buller’s column had in the meantime been
obliged to fall back with its transport crippled, and to abandon the steamers
which had come from Khartum. Unacquainted with the actual condition of
the force, he ordered it to move on Berber and to meet General Bracken-
bury’s column there. Then, when he heard of its retrograde movement from
Metemma to Gakdul, he determined, not knowing how completely its
transport had broken down, that the Desert Column should return to near
Korti and that it should then follow the River Column along the Nile, and
he issued orders to that effect. It was not till a few days later that Lord
Wolseley learnt that the Desert Column was quite incapable of undertaking
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any enterprise involving mobility. He was also unaware that the River
Column had met with unexpected difficulties, and that in consequence it was
doubtful if its supplies would hold out. It was only when this news
arrived that it was decided to recall both forces to near Korti. Thus,
detailed orders were twice over issued under a misapprehension of the
existing conditions. This misapprehension arose from the fact that the
two forces wers flying columns and that they had no means of direct and
immediate communication with the commander-in-chief.

It is clear, then, that many objections exist to an army
abandoning its communications and advancing as a flying
column. Under certain circumstances the course is perfectly
justifiable, conditions will arise in small wars which may
compel such procedure to be adopted, it saves the drain upon
the available resources in men which a line of communications
almost of necessity involves. But it is not a strategical
manceuvre to be undertaken lightly, except as a temporary
expedient or as a minor operation of war, and it is absolutely
essential that a force which in this manner casts itself loose
in the theatre of war, should have an organization calculated
to meet the special requirements of the case and based on a
full acquaintance with the conditions of the campaign.



CHAPTER XI.

GUERILLA WARFARE IN GENERAL.

It has been pointed out in earlier chapters that guerilla Guerilla
warfare is a form of operations above all things to be avoided. ;’:;fj;f in
The whole spirit of the art of conducting small wars is to strive
for the attainment of decisive methods, the very essence of
partisan warfare from the point of the enemy being to avoid
definite engagements. The inconveniences and dangers to
regular troops when the adversary adopts this attitude, are
fully recognised by competent commanders. But no amount
of energy and strategic skill will at times draw the enemy
into risking engagements, or induce him to depart from the
form of warfare in which most irregular warriors excel and in
which regular troops are almost invariably seen at their worst.

It is only proposed in this chapter to treat of the strate-
gical aspect of carrying on guerilla warfare—or rather of the
means by which adversaries depending on this system of
conducting hostilities can best be dealt with. In those which
discuss mountain and bush warfare, outposts, surprises,
ambushes and raids, the methods by which the hostile
procedure can be best met as a question of minor tactics,
are touched upon in more detail.

The aptitude which such opponents as regular armies
have so often in these campaigns to cope with, display in
harassing the troops who have penetrated into their fastnesses,
is known to all. They revel in stratagems and artifice. They
prowl about waiting for their opportunity to pounce down
upon small parties moving without due precaution. The
straggler and camp follower are their natural prey. They
hover on the flanks of the column, fearing to strike but ready
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to cut off detachments which may go astray. It is not only,
so to speak, the rank and file who are masters of this branch
of the military art, leaders are produced who excel in con-
trolling the scattered bodies engaged in it, and who give to
it direction and vitality. A glance back over the small wars
of an hundred years reveals few chiefs of imperishable renown
in the ranks of the foes who have opposed the forces of civiliza-
tion, few personalities figuring large in history. But a few
great names are handed down to us, and these are not the names
of men who led great hosts to battle, they are the names of
commanders of guerillas and banditti. No one to-day remem-
bers who led the Khalsa armies at Sobraon, or the Beluchis
in Scinde, but Abd el Kader and the Circassian Schamyl
figure among the great soldiers of the age. Charette and
Andreas Hofer still live in history, not as patriots only but
also as masters of one form of the art of war. Tantia Topi
owes his reputation not to Kalpi and Cawnpore, but to the
months when, with a dwindling following and bound to
a declining cause, he kept the field while the British hunted
him in vain. And De la Rey, De Wet and Botha never fully
displayed their rare gifts of leadership till the Boer armies
had been dissipated, and till the great struggle in South Africa
had degenerated into a thoroughly irregular campaign.
Guerilla warfare is what the regular armies always have most
to dread, and when this is directed by a leader with a genius
for war, an effective campaign becomes well-nigh impossible.
The guerilla has ever been a thorn in the side of the organ-
ized force. It was soin the Peninsular war, where the Spanish
partisans proved a formidable foe to the French invaders.
Fra Diavolo and his brigand bands were almost a match
for the veterans of Massena in Calabria. The Cossacks,
masters of this method of conducting operations, contributed
almost more towards bringing about the terrible disasters
which befel the Grand Army on its retreat from Moscow,
than did the rigours of a Russian winter or the combinations
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of the able commanders of the pursuing armies. Before the
last Russian intervention in the Balkans the Turks found
the Montenegrins far more difficult to subdue than the
organized Servian armies. It is because of this that the art of
combating the guerilla method of conducting operations
deserves especial attention when small wars are in question.
Moreover, experience proves that even when there have been
at the outset armies to beat in the field, the campaign will
drift on in desultory fashion long after these have been over-
thrown, and that in small wars guerilla operations are almost
invariably a feature of some phase of the struggle.

The terrain has much to say to effective conduct of partisan Influence of
warfare on the part of the enemy. The Philippines and errain.
Brittany like Castille and Trans-Caucasia, present theatres of
operations eminently suited to operations of this class. New
Zealand, the kloofs and bushland of Kaffraria, Burma, and
Achin, all fitted to a nicety the guerilla tactics of opponents
designed by nature to pursue this form of war. Hilly and
broken ground or districts clothed in jungle growth and
thickets especially lend themselves to these very desultory
operations. On the prairie, on the veld and on the steppes, on
the contrary, guerilla methods can only be adopted by
mounted men, whose mobility at least partially compensates
for the lack of cover as they approach their foe.

Surprise is the essence of such operations—surprise, with i’:g?gi‘&‘}gn
retreat ere the opponent can recover, as a sequel, and in con- essential to
sequence the combinations of the enemy are of necessity gﬁ‘:;ﬁ;&h
framed on a small scale. Surprises with large forces are difficult
to carry out. The Boers, it is true, managed some of their most
effective strokes with comparatively speaking strong com-
mandos, but the withdrawal of any large force when once com-
mitted to action is always most risky. Guerilla warfare, in
fact, means almost of necessity petty annoyance rather than
operations of a dramatic kind. Such capricious methods of
conducting operations are best met by a resolute plan of
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campaign and by an organization favouring rapid and ener-
getic counter-strokes. Surprise can, to a certain extent, be
guarded against by measures taken for security. But the
escape of the enemy can only be frustrated by having troops
ready to follow up at once and to follow up effectively.

The French operations in Algeria during many years of
war will ever serve to illustrate what is the right way and
what is the wrong way of dealing with an antagonist who
adopts the guerilla mode of war. Abd el Kader was a partisan
leader of the foremost rank. He intuitively grasped
the conditions of the case. He recognized at once that
his followers could not hope to beat the trained soldiers
of France in open battle. His personal ascendancy over the
nomads of the south and over the wild Berber hill-men, enabled
him to play the strategist from wherever his wandering abode
might be, over a vast extent of country. For years his bold
and sudden strokes bewildered the French leaders. He had
full information of their slow, deliberate movements. He
knew when a garrison was drained of troops and he straight-
way felluponit. He cut communications and he swept away
convoys. But by the time the French had assembled their
forces for a counter-stroke, and had dragged their guns and
impedimenta to the spot, the hostile body which had done
the mischief had vanished into the desert, or had flown to
some hill refuge whither the cumbrous column could not
follow it.

But when the right leader came upon the scene from
France a great change came over the spirit of the struggle.
General Bugeaud added to great natural gifts a ripe ex-
perience. He had served an apprenticeship in guerilla warfare
years before in Spain. He knew the game, and his appear-
anice on the scene as chief marked a transformation. “ Vous
aurez beaucoup & oublier,” he said to his assembled lieutenants,
and he altered the whole system of campaigning on the
spot. He perceived that he had to deal not with a hostile
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army bub with a hostile population, that this pcpulation con-
sisted largely of clans and tribes of fixed abode, and that to
bring them to reason he must reach them through their crops,
th ir flocks, and their property. He established numbers of
mobile detachments all over the country to watch centres of
disturbance, and to strike at once on sign of trouble. These
columns owed their strength to rapidity of movement rather
than to numbers, they were kept equipped and supplied
with a sufficiency of pack transport, artillery and baggage
being reduced to a minimum. Their rolewas not merely to
disperze the gatherings of the enemy, but also to chastise the
rebels in their homes. The razzias or raids of the Arabs had
been a terror to the French, but General Bugeaud instituted
razzias by way of counter-siroke and turned Abd el Kader's
own methods against the nomad leader. ° Ilse quand bat il
veut, il ch rche, il poursuit 'ennemi, l'inquiete, et se fait
craindre,” wrote Saint Arnaud. Abd el Kader had at last
met his matech, and the cause he had upheld so long with
corspicuous ability and unfaltering courage, declined from the
day his great opponent landed in Algiers, in 1841, invested
with full powers.

In campaigns where the hostile tactics have been limited Campaigns
to surprises on a small scale and to ambuscades, and which :;,2&:;‘:,13{
have drifted on in desultory fashion for long periods, the fﬁg‘;{m‘;‘é
want of prompt energetic action on the part of the regular the regular
troops has generally been mainly responsible for their failure tg:f;.‘l’fl:f}}]:;ft
to bring the war to a speedy conclusion. In the protracted had bed -
Maori war the British operations were carried out with
marked deliberation. It is true that at times, when
the enemy stuck to his pahs and accepted battle, the
operations were atiended with great success, but the
system of mobile columns ready to act at a moment’s
notice was not put in force, and therefore the Maoris played a
game of hide and seek, and considering their inferiority to the
regular troops they kept it up for a vexatiously long time. The
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Russians during the long years of war in Trans-Caucasia against
the fiery partisan leader Schamyl utterly lacked the system
of decentralized vigour which Bugeaud employed so effectively
under somewhat similar conditions in Algeria. The Kaffir
war in 1851-52 was throughout of a guerilla character, the
enemy not being formidable although greatly favoured by the
topographical features of the country, but the British forces
lacked mobility and the commissariat and transport services
were not organized to meet the case. The slow progress
made by the Germans in 1904-05 in suppressing the revolted
tribes in South-West Africa appears to have been mainly
due to the lethargic movements of forces constantly hampered
by inadequate transport. The hill campaigns ‘of India
illustrate guerilla warfare excellently; the climate does
not favour rapid energetic movements, the troops are
always hampered by much baggage, and only certain of the
native Indian troops are mountaineers and a match in activity
for the hill-men ; but the fact that the marauding hill tribes
dwell in villages, the locality of which is often well known,
compensates to a certain extent for all this because they can
be punished by having their homes destroyed and their fields

laid waste.
Thie broad Vigorous leadership and the rapid movement of columns
fﬁ;ngfif:g‘;f from place to place will not, however, suffics by itself to subdue
to bg de“ermined adversaries who have resorted to the methods of
ﬁ;h%%{ed partisan: warfare. An elaborate strategical organization is
guerillas.  jecessary as well. The principle of constantly harassing the

enemy and of giving the hostile detachments no rest, can only
be put in force if the theatre of war is carefully prepared for
it beforehand. Experience shows that, if possible, the
whole area of operations should bz sub divided into sections,
each of which has its own military force or aggregate of military
detachments told off to it. This was the system adopted by
Hoche when operating against the Chouans in Brittany, it
was the system introduced by Bugeaud to a certain extent
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when he took over the command in Algeria, it was the system
under which the conquest of Upper Burmah was made good,
and it was the system which, when developed to an
extent hitherto unparalleled in war, eventually compelled
the Boers to submit to the British forces under Lord
Kitchener.

. When the theatre of war has been sub-divided into sections,
each section must have its defensive posts, its depéts of supply
and its columns. There must be places whither raided flocks
and herds can be brought. The sections must be turther
parcelled out into convenient and well-defined areas for the
purpos2 of clearing the country of the supplies which may
be useful to the enemy, to ensure that this process shall be
carried out methodically and completely. How far such
clearance is to be carried out depends of course on the circum-
stances of the case ; but it is essential that it should be carried
out systemat:cally, whether it takes tlte form of devastab_ing
the country, or whether it b> limited to the seizure of the
supplies which may be necessary for the troops.

Before proceeding further and discussing details as regards The war in
the strength and composition of flying columns, it will not be “**>
out of place to refer to the case of a recent campaign which
lasted for years, a campaign in which a huge army of
regular soldiers strove vainly to suppress insurrection in a
territory with a vast extent of coast line although the
disciplined troops had sea power at their command, a
campaign which was only terminated by the intervention
of the military and naval forces of a great neighbour-
ing state. As this was a case where the trained
and disciplined soldiery signally failed to overcome the
irregular warriors arrayed against them, it may be worth
while to briefly examine the causes which led to this unusual
result, and we cannot do better than to quote the opinion
of Lieutenant Barnes, 4th Hussars, who was present for some
time in the theatre of war while the struggle was at its height,

(8336) L2
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and who thus had especial opportunities for making observa-
tions and for forming judgment.

" “Although the Spanish Government fof more than three years in Cuba
maintained an army numerically far stronger than the insurgent forces,
much better armed and organized, and superior in courage, they were utterly
unable to subdue or even to check the revolt,which spread steadily westward
until the whole island was disaffected. Sowe explanation of this remark-
able fact may be found in the following considerations:—The Spanish
troops were obstructed by the intense hostility of the inhabitants. They
could get no good information of the rebel movements, while the rebels were
never in doubt about theirs. An insurgent was distinguished from the
peaceful cultivater only by his badge which could be speedily removed, and
by hisrifle which was easily hidden. Hence the Government forces, whether
in garrison or operating in the country, were closely surrounded by an
impalpable circle of fierce enemies who murdered stragglers, intercepted
messages, burned stores, and maintained a continual observation.

“ The country was densely wooded, and in the eastern districts moun-
tainous. There were no good roads. This absence of good communications
had a most paralyzing effect on the military movements; the mobility of
the intangible enemy was, however, unimpaired. Moving swiftly by the
tracks in the forests, the rebels harassed all the Spanish columns and acca-
sionally destroyed one. Finally, the climate was deadly. Small-pov,
malaria, and yellow fever filled the hospitals and drained the fighting units.

“All these are obstacles to success rather than causes of failure—these
latter must be looked for in the tactics and conduct of the Spanish forces.
There was a complete absence of any general plan. Columns moved about
haphazard in the woods, fighting the enemy where they found them and
returning with their wounded to the towns when they were weary of wan-
dering. Their method of warfare was essentially defensive. They held
great numbers of towns and villages with strong garrisons. They defended
or tried to defend, long lines of communications with a multitude of small
blockhouses. They tried to treat the rebels as though they were merely
agrarian rioters, and to subdue the revolt by quartering troops all over the
country. The movement was on a scale far exceeding the scope of such
remedies ; it was a war, and this the Spanish Government would never
recognize. Over all the petty incidents of guerilla skirmishing, the fre-
quent executions and the stern reprisals threw a darker shade.

" “There appeared to be only one way of stamping out the revolt. It was
a case for the subaltern with his half company operating independently and
fighting the enemy wherever found, sometimes getting destroyed, but
usually hurting much more than he was hurt. This might have been com-
bined with a liberal use of mounted infantry or of cavalry acting as such,
all working on some general system and operating in one district after
wnother. It would then have become a very bloody and ferocious struggle,
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but the rebels having fewer men would probably have had enough of it first.
But the Spanish troops are not adapted for this sort of disseminated work,
most of the regimental officers having risen from the ranks and therefore
lacking the self-reliance and initiative which are indispensable qualifi-

rations.”

It must be remembered that the Cuban insurgents came of
an intelligent race. They were well armed and most deter-
mined. To coerce such a people into submission is no easy
task, as was found in 1901-02 in South Africa. Butitis clear
from the above account that the broad principles which must
guide the conduct of regular forces engaged in operating
against guerillas were not put in force. Mobile columns
acting resolutely on the offensive were not employed. No
attempt was made to parcel the revolted area out into dis-
tricts and to stamp out rebellion in one district after another.

The campaign against the Cuban rebels teaches us what to
avoid rather than what to do.

The sub-division of the theatre of war into sections, each The sub-
with its commander, its chains of posts, and its mobile columns g‘l‘:‘il?g‘agfe
may be said to be the first step towards dealing with guerilla of war into
warfare effectively. It must be remembered that operations *¢'°"
of this class generally cover a wide area and that considerable
doubt often exists as to the position of the enemy’s centres of
activity. Clearing the country of supplies and, in some
cases, rendering it impossible for an enemy to exist in the
country at all owing to no food or shelter being left, may
become part of the programme. If this is to be done
methodically it can be most effectually carried out by areas,
each with its responsible commander. If one area is disposed
of easily while another gives serious trouble, troops can if
nzcessary be transferred from one to the other and a re-
arrangement of boundaries may take place. It is the only
plan by which a form of operations, which will always be
harassing to regular troops and which may take an inordinate
time to conclude unless method be brought into play, is
likely to be carried out efficiently and economically.. The
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failure to- work on these lines has been commented upon
above in the case of the Spanish efforts to subdue the
Cubans. In Burma and during the later stages of the South
African war of 1899-1902, this system formed the basis of
the plan of campaign.

The extent of the various sections depends on the nature
of the country, the amount of cultivation, the thickness of
the population, the strength of the enemy, and so forth. No
rule can possibly be laid down on such a subject. But in
open territory like the veld, and when the enemy consists
cf mounted men, the areas will naturally be larger than in
close intersected country such as hill and bush warfare takes
place in. The area of the sections is, of course, also largely
governed by the numbers of the troops available for their
subjection.

Each section must have a certain number of posts told off
to it. By dint of well constructed defence works, such posts
can be rendered absolutely secure, without their proving a
serious drain on the fighting force which may be available—the
essence of operations against guerillas is to be found in utilising
the troops available as far as possible for mobile columns,
and that being so the garrisons of fortified posts should be
reduced to a minimum’ consistent with safety. In these posts
supplies are collected ; and if there are many of them, columns
and detachments can move in all directions with little trans-
port, always sure of finding the food which they require to
keep them in the field. These supply depdts are replenished
from time to time by convoys; and, as these convoys, unless
they are under strong escort, always offer the enemy oppor-
tunities of attack under comparatively speaking favourable
circumstances, a multiplication of fortified posts where convoys
can find shelter facilitates the replenishment of supplies and
reduces the proportion of the troops required for convoy duty.
In th