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GOAL: Support future of Communications department
What is your objective / 
workflow?

Who are you working with? What impact / deliverables are you expecting? And what did 
you learn?

Support future team 
direction and resources 
through planning and 
engaging in 
organizational 
processes around team 
leadership. 

LAST QUARTER

Executive Director
Talent & Culture 
Finance

• Announce Chief Creative Officer and VP Communications
• Onboard VP of Communications
• Extend work with communications team strategy 
consultant 
• Media Training with select members of the leadership team

NEXT QUARTER

• Onboard VP of Communications
• Extend work with communications team strategy 
consultant 
• Prep for new fiscal with new goals and programs, and new 
team processes
• Hiring Executive Communications and Project Manager

STATUS: IN PROGRESS

WIKIMEDIA 
FOUNDATION 
ANNUAL PLAN
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What you learned working on this objective or workflow:

Did anything unexpected (good or bad) happen? 

• VP Communications work visa process went quickly and smoothly
• Visa for travel to Indaba was not resolved in time

What would you do differently if you had to do it again?

Plan travel well in advance (ie. 3+ months out) to ensure visas are secured. The Tunisian one is still pending!

Did you struggle with anything?

Proof that VP Communications was an employee was required for visa applications, lesson here would be to ensure employee has 
all the required supporting documents before applying/ travelling to avoid disappointments.

WIKIMEDIA 
FOUNDATION 
ANNUAL PLAN
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What happened with 
YouTube

Standing up for our values and our value



5





7



8



Results

● 35+ articles 
● 5 interviews in top tier 

press
● 402 retweets
● 742 likes
● Follow up messaging 

opportunities 
● Meetings with YouTube 

and Google



Questions
● What should for-profit 

companies give back to 
Wikipedia and the 
Commons?



#WeMissTurkey
Engaging the world on the block in Turkey



CC BY-SA 2.0, LASZLO ILYES

April 29, 2017



#WeMissTurkey
A social media campaign to speak against 
the block of Wikipedia in Turkey

CC BY-SA 2.0, LASZLO ILYES



Objectives

1. Express the worldwide “loss of knowledge” 
from this block 

2. Earn wide attention & engagement with 
Wikimedia point-of-view on Turkish block

1. Re-open conversations with Turkish 
authorities 

2. Motivate Turkish government to unblock 
Wikipedia for their nation

Core goals Reach goals



Advocates

1. Wikimedia Foundation 
2. Wikimedia communities 
3. Free culture partners

1. International internet activists 
2. International press 
3. Turkish internet users  

Audiences

Turkish authorities



Campaign overview



Two channels

Facebook Twitter



Two messages

International: We Miss Turkey Turkey: We Miss Wikipedia



Two phases

Tell Show



We ask for Wikipedia to be unblocked. Let 
the world continue to learn from Turkey. 

We need your knowledge, your expertise, 
your voice. #WeMissTurkey 

- Key international campaign message



Many voices
Group

Executive Director

Jimmy Wales 

@Wikimedia

@Wikipedia

Board

Wikimedia Affiliates

Allied organizers 

Turkish community

Artists 



Showing support



Photo 
frames

CC-BY-SA 4.0 - Wikimedia Foundation



Posters

CC 1.0 - Commissioned by the Wikimedia Foundation



@busrauzgun@sibel_bibel@aahsocute @sarpsozdinler



CC 1.0 - Commissioned by the Wikimedia Foundation



  2,700 shares_

   625 shares_

   80 shares_

  124 shares_

CC 1.0 - Commissioned by the Wikimedia Foundation



Results



Reach

● Reached an estimated total 
audience of 15.8 million people 

● On Twitter: we reached an 
estimated 13.2 million users

● On Facebook: we reached 3.6 
million users, with over 3.5K 
using the Facebook frame to 
support



Response

● 194,000 people have engaged with 
our messages to show support       
or start a discussion, and the 
sentiment of response has 
remained very positive.

● 35+ media articles, 80% in Turkish 
press. 



Recommendations



1. Local artists should be used more to make 
complex topics clear and culturally-relevant

2. Advocacy topics should be considered globally 
and campaigned locally

3. Social media should be used to host our 
conversations, not just distribute messages

Recommendations



PROGRAM 1
Share our culture
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GOAL: Share the Wikimedia story, values, and experience

What is your objective? Who are you working 
with?

What impact / deliverables? And what did you learn?

Humanize the 
movement to people 
who read Wikipedia, 
but are unaware of who 
curates it or the totality 
of our activities.

LAST QUARTER

Audiences, Fundraising, 
Legal, Tech, CE, Global 
Reach, Performance, EFF, 
WMDE, Wikimania 
organizers, Creative 
Commons, Orange 
Foundation, various 
community members

• Featured 27 posts about the community, e.g. Egypt's Her Story project, 
Nigerian cinephile Sam Oyeyele, Armenian photographer Arminé Aghayan
• Wiki Loves Monuments and Earth winners blog posts from last quarter were 
used in Fundraising's emails, garnering nearly ~500k views combined
• Began experimenting with and strategically employing native Twitter threads 
to amplify our content and inject our voice into current events involving us
• Created blogging guidelines to codify the blog's drafting process
• Launched Medium publication and continued cross-posting there

NEXT  QUARTER

Community, external and 
internal partners

• Continue community-focused posts, embracing the movement's diversity
• Continue amplifying Foundation work to public, community, and specialist 
audiences, positing staff as leaders in their fields
• Threads are successful, and we're continuing to experiment with brand voice 

STATUS: IN PROGRESS

1 [LINK]
WIKIMEDIA 

FOUNDATION 
ANNUAL PLAN
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https://medium.com/freely-sharing-the-sum-of-all-knowledge
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The one-man band 
writing the history 
of Nigerian cinema 
into Wikipedia

CC BY-SA 4.0, Zack 
McCune/Wikimedia Foundation

https://commons.wikimedia.org/wiki/File:Sam_Oye_Wiki_Indaba_2017_Portraits.jpg
https://commons.wikimedia.org/wiki/File:Sam_Oye_Wiki_Indaba_2017_Portraits.jpg


Wikipedia is a 
place to “plant 
and harvest” free 
knowledge: 
Arminé Aghayan

CC BY-SA 3.0, Victor 
Grigas/Wikimedia Foundation

https://commons.wikimedia.org/wiki/File:Armine_Aghayan-1.jpg
https://commons.wikimedia.org/wiki/File:Armine_Aghayan-1.jpg


Confound 
it!—Supporting 
languages with 
multiple writing 
systems

Public domain, 
Pieter Brueghel the Elder

https://commons.wikimedia.org/wiki/File:Pieter_Bruegel_the_Elder_-_The_Tower_of_Babel_(Rotterdam)_-_Google_Art_Project.jpg
https://commons.wikimedia.org/wiki/File:Pieter_Bruegel_the_Elder_-_The_Tower_of_Babel_(Rotterdam)_-_Google_Art_Project.jpg


Medium publication
Public domain, NASA, modified by 

Blanca Flores/Wikimedia Foundation

https://commons.wikimedia.org/wiki/File:Spiral_galaxy_M83_(11856472436).jpg
https://commons.wikimedia.org/wiki/File:Spiral_galaxy_M83_(11856472436).jpg
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What you learned working on this objective or workflow:

Did anything unexpected (good or bad) happen? 

• There were 580,701 pageviews and 381,146 visitors to the blog in the month of January, totals that are more than half of what 
we received through all of last year. (Fundraising emails pointing to the Wiki Loves Monuments and Earth posts garnered about 
80% of those.) January was our most successful month ever, in terms of those metrics, since the blog's move to WordPress in 
2014.
• We started coordinating with Fundraising on the blog side to produce content that they can use in outreach efforts.
• Twitter threads were highly successful. Using threads allows us go into far more depth than we had been able to previously, 
and our thread about the YouTube announcement was seen hundreds of thousands of times.
• New blogging guidelines, still being revised based on feedback we're receiving, have clarified how to get a post published and 
give ideas one how to structure posts based on the subject and intended outcomes.
• We launched our Medium publication, and linking it to our Twitter account led to it quickly growing to ~18k followers as of this 
writing. This experiment has proved highly successful so far, particularly in April (tune in next quarter).

What would you do differently if you had to do it again?

• Linked Medium publication to Twitter far earlier. 

Did you struggle with anything?

• Unchanged from last quarter, the blog is being pitched with post ideas much more often than even one year ago, which has 
resulted in long queues at times. (This is both a struggle and a major positive.) 

WIKIMEDIA 
FOUNDATION 
ANNUAL PLAN

1 [LINK]

https://twitter.com/Wikimedia/status/973995260056625153
https://docs.google.com/document/d/1kArqAAInNWKF5PNSbZtY5P1PpFvlSt7mAfH8BZgNWIM/edit
https://medium.com/freely-sharing-the-sum-of-all-knowledge
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
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PROGRAM 2
Lead the narrative
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GOAL: Build spokesperson capacity with key leadership 

What is your objective? Who are you working 
with?

What impact / deliverables? And what did you learn?

Create more voices for 
the Foundation to 
leverage for speaking 
opportunities and 
media engagements.

LAST QUARTER

Audiences, Legal, Tech, 
Executive Directors office

• Conducted media training sessions with 5 leaders 
• Began using a wider variety of voices for key issues (such as Lisa 
Gruwell on the Youtube story)

NEXT  QUARTER

Community, external and 
internal partners

• Continue to build spokesperson capacity amongst key leadership
• Identify subject matter experts throughout the organisation 
• Create more strategic opportunities for Leadership to engage in high 
level speaking opportunities to extend our story to more audiences

STATUS: IN PROGRESS

1 [LINK]
WIKIMEDIA 

FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final/Programs/Communications
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GOAL: Protect our brand, projects, and communities 
What is your objective / 
workflow?

Who are you working with? What impact / deliverables are you expecting? And what did 
you learn?

Lead communications 
responses and support 
organizational 
objectives around 
sensitive issues, 
including block in 
Turkey 

LAST QUARTER

Legal 
CE
Outside consultants

•  Developed and executed communications strategy and 
messaging around Wikipedia Zero sunset announcement. Minimal 
discussion on mailing lists, limited press coverage with on 
message narrative. 
• Continued to inform organizational response to Turkey. 
Produced January statement with an update on our efforts, 
continued to brief reporters on the ongoing issue. 

NEXT QUARTER

Legal 
CE
Outside consultants

•  Revise and develop new communications strategy around 
Turkey.  
• Monitor and respond to emerging issues. 

STATUS: IN PROGRESS

WIKIMEDIA 
FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
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What you learned working on this objective or workflow:

Did anything unexpected (good or bad) happen? 

The Habertürk article about the block in Turkey led to some confusion around Wikipedia’s role and why the block occurred in the 
first place according to feedback from Turkish community and incited a response from Turkish authorities further condemning 
Wikipedia. 

What would you do differently if you had to do it again?

Develop a clearer, simpler narrative around why the block occurred to share with media not familiar with Wikipedia’s model and 
processes. Do not further pursue proactive coverage in Turkish media as the opportunity to get a nuanced, fair story is very low (as 
we discovered even working with a reporter that very much liked Wikipedia). 

Did you struggle with anything?

Telling a clear story of why the block occurred, issuing corrections to Turkish media that claimed we removed content (very few if 
any outlets responded to our correction requests). 

WIKIMEDIA 
FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
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GOAL: Define narratives to support the Wikimedia mission and Foundation’s 
strategic objectives

What is your objective / 
workflow?

Who are you working 
with?

What impact / deliverables are you expecting? And what did you 
learn?

Position Wikimedia as a 
leader in the conversations 
and policies that are key to 
our vision’s growth and 
durability. Ensure that the 
public discourse around 
Wikipedia, the Wikimedia 
movement, and the 
Foundation is correct and 
understood. Clarify 
misinformation or 
misunderstandings that 
appear in global media.

LAST QUARTER

Minassian
Department and team leads 
Executive Director
Contractors

• Worked with C-team to respond to emerging narrative around big tech and 
sustaining the global commons that stemmed from the YouTube and Facebook 
announcements. Responded to 20+ requests, supported 5 major interviews, 
produced 2 statements, social media, and began work on a WIRED UK op-ed. 
• Supported staff and ED in public speaking to meet org objectives including 
Jack Rabah at MWC, and ED’s debate at the Oxford Union about threats big 
tech poses to our societies. 

NEXT QUARTER

Minassian
Department and team leads 
Executive Director
Contractors

• Continue to identify and lead narrative around sustaining the global 
commons through media and public speaking. 
• Build communications strategy around Wikimania 2018 in Cape Town. 
• Identify and execute ongoing opportunities to tell the story of Wikimedia 2030 
and Wikimedia’s future 

STATUS: IN PROGRESS

WIKIMEDIA 
FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final/Programs/Communications#Program_2:_Lead_the_narrative
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What you learned working on this objective or workflow:

Did anything unexpected (good or bad) happen? 

This was one of the first times we published a statement on the @Wikimedia Twitter account, along with a tweetstorm 
clarifying core processes editors use to address conspiracy theories on Wikipedia. This helped us amplify our message 
more quickly, and outlets also used screenshots of our social media in their own coverage of the announcement. 

What would you do differently if you had to do it again?

Triage top tier requests, bring on a second spokesperson sooner in the process.  

Did you struggle with anything?

Triaging top tier interview requests quickly across time zones and EOD handoff and updating across time zones. 

WIKIMEDIA 
FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
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PROGRAM 3
Connect and amplify
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GOAL: Connect and amplify
What is your objective / 
workflow?

Who are you working 
with?

What impact / deliverables are you expecting? And what did you 
learn?

We aim to reach people 
outside of the 
movement who can 
amplify our work and 
connect us to others 
through their work.

LAST QUARTER

Communications, 
Community Engagement, 
Product, Fundraising, 
Technology, Legal, 
Community, Audiences, 
Search; external 
organizations including 
Popular Science, National 
Geographic, and many 
publications affiliated with 
the YouTube announcement. 

• Began publishing Twitter/Facebook threads explaining the work we do and 
the work our movement does. This is supported by the much higher 
engagement rates that we’ve achieved on social through our highly engaging 
threads. 
• Supporting #WeMissTurkey: Launched the Turkey campaign, reaching over 
16.8 million users across Facebook and Twitter. This was also our first major 
campaign of the year on Instagram, reaching over 110K. Half of those users 
discovered this account during the campaign.
• Ran Pigeon Week to highlight Craig Newmark’s work in a fun, engaging way. 
A sustained stream of pigeon facts throughout the week reached several 
million people on Twitter and 1.5 million people on Facebook, which 
connected Craig’s philanthropy to a much wider audience (and brought in 150 
pictures for Wikimedia Commons.) 
• Partnered with NASDAQ and National Geographic to present Wikimedia 
Commons’ featured images of birds in Times Square for National Bird Day.

STATUS: IN PROGRESS

3 [LINK]
WIKIMEDIA 

FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final/Programs/Communications#Program_2:_Lead_the_narrative
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
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GOAL: Connect and amplify
What is your objective / 
workflow?

Who are you working 
with?

What impact / deliverables are you expecting? And what did you 
learn?

We aim to reach people 
outside of the 
movement who can 
amplify our work and 
connect us to others 
through their work.

LAST QUARTER

Communications, 
Community Engagement, 
Product, Fundraising, 
Technology, Legal, 
Community, Audiences, 
Search; external 
organizations including 
Popular Science, People 
Magazine, and many 
publications affiliated with 
the YouTube announcement. 

• Piloted “fact-offs” on Twitter through a partnership with Popular Science, 
introducing their audience to ours and visa versa.
• Following a long contract negotiation, we began publishing to the LINE social 
media platform aimed at attracting Japanese users of Wikipedia.

STATUS: IN PROGRESS

3 [LINK]
WIKIMEDIA 

FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final/Programs/Communications#Program_2:_Lead_the_narrative
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
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GOAL: Connect and amplify
What is your objective / 
workflow?

Who are you working 
with?

What impact / deliverables are you expecting? And what did you 
learn?

We aim to reach people 
outside of the 
movement who can 
amplify our work and 
connect us to others 
through their work.

NEXT QUARTER

Internal/External 
teams/Partnerships

• More collaborations, experiments, testing, and sharing 
• Scaling audience on chat platform LINE in preparation for Japan fundraising
• Clearer, more immediately useful metrics available across the Foundation
• Quotable tool would be really nice to have for visuals! 

STATUS: IN PROGRESS

2[LINK]
WIKIMEDIA 

FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final/Programs/Communications#Program_2:_Lead_the_narrative
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
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What you learned working on this objective or workflow:

Did anything unexpected (good or bad) happen? 

We ultimately learned that in terms of driving engagement, we get what we put into it; concentrated efforts on our 
social platforms leads to increased engagement, and increased engagement keeps our audience primed and interested 
in seeing more of our content. Maintaining this metrics helps statements and announcements attract more attention.

What would you do differently if you had to do it again?

Plan campaigns farther ahead of time, from start to finish, especially where external partners are involved.

Did you struggle with anything?

Prioritizing independent campaigns in between the daily workload.

WIKIMEDIA 
FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
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https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
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GOAL: Increase understanding of Wikipedia in Turkey
What is your objective / 
workflow?

Who are you working with? What impact / deliverables are you expecting? 

Develop and launch 
communication 
campaigns to improve 
understanding and 
increase advocacy for 
Wikipedia in Turkey

LAST QUARTER

Communications, Legal team, 
Wikimedia User Group Turkey,  
freelance Turkish artists 

Developed and launched “We Miss Turkey” campaign 
reaching more than 15 million people with “unblock 
Wikipedia” messages earning more than 200,000 
responses and 35 press mentions  

THIS QUARTER

Communications, Legal team, 
Wikimedia User Group Turkey, 

Reset messaging strategy and staffing model to plan for 
sustained (6 - 12 month) advocacy 

STATUS:  IN PROGRESS (ONGOING ADVOCACY)

WIKIMEDIA 
FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
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What you learned working on this objective or workflow:

Did anything unexpected (good or bad) happen? 

Posters proved very popular, especially on Instagram, a digital platform we had not set as a primary channel. We also tried to 
make use of the Wikipedia site banners, and briefly did so, but had a security issue that required us to suspend the campaign. For 
future major advocacy moments, Wikimedia site banners should be strongly considered and tested well in advance. 

What would you do differently if you had to do it again?

Clearly define how the campaign should continue over 1 month, 6 month, and 12 month time horizons. We need to assume that 
advocacy for Turkey will be indefinite and make sure that our strategic planning accounts for this. 

Did you struggle with anything?

Working to support the Turkish time zone while Communications staff was entirely located on Eastern Time and Pacific Time 
zones, up to 10 hours in time difference. 

WIKIMEDIA 
FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
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Wikimedia brand and identity (brand strategy)
What is your objective? Who are you working with? What impact / deliverables? And what did you learn?

Develop an overall 
strategy for using and 
advancing Wikimedia 
brands  

LAST QUARTER

Legal team (trademarks), 
Global Reach, Audiences, 
Design Research, Wikimedia 
Deutschland, external 
agencies

• Develop project brief to set goals, needs, outcomes 
• Contacted 9 potential external agency partners to collect 
proposals 

THIS  QUARTER

Legal team (trademarks), 
Global Reach, Audiences, 
Design Research, Wikimedia 
Deutschland, external 
agencies

• Select agency partner
• Develop contract & scope of work 
• Begin project research 

WIKIMEDIA BRAND STRATEGY: IN PROGRESS

[LINK]
WIKIMEDIA 

FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final/Wikimedia_Brand_and_Identity
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
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What you learned working on this objective or workflow:

Did anything unexpected (good or bad) happen? 

There is GREAT interest from the world’s foremost creative/branding interest in working with Wikimedia. This shows that the 
strength of the organization’s current position and familiarity promise agencies a strong case study. 

What would you do differently if you had to do it again?

Dismiss candidates faster. We have been overly polite to some potential agency partners who have been slow to respond. This 
behavior is actually a very helpful set of data in making our decisions. 

Did you struggle with anything?

Finding the time for this project has been challenging. We have had a number of other pressing Communications requests 
(particularly the advocacy for Wikipedia in Turkey) that have continued to delay true launch for this project. 

WIKIMEDIA 
FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
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Wikimedia brand and identity (redesign Foundation site)
What is your objective? Who are you working with? What impact / deliverables? And what did you learn?

Design, develop, and 
launch an updated 
version of the 
Wikimedia Foundation 
website 
(wikimediafoundation.
org)

LAST QUARTER

Advancement, Community 
Engagement, Technology, 
Audiences, Legal, Mule 
Design

• Develop content for new website
• Setup for transition of existing content to new content structure 
or archive
• Socializing with broader community
• Preparing for site deployment
• Updated guide for communicating about the Wikimedia 
Foundation

THIS QUARTER

Advancement, Community 
Engagement, Technology, 
Audiences, Legal, Mule 
Design

• Finalize design for launch
• Translate content
• Finalize hosting arrangements
• Ongoing work with On-Wiki Documentation Working Group

WIKIMEDIAFOUNDATION.ORG: IN PROGRESS

[LINK]
WIKIMEDIA 

FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final/Wikimedia_Brand_and_Identity
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
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What you learned working on this objective or workflow:

Did anything unexpected (good or bad) happen? 

Having conversations with affiliates about translations has overall gone well as they are more familiar with the languages.
Utilizing outside vendor for content has gone incredibly well, and outside expertise on how to frame the content and make it more 
accessible to external audiences has been a helpful exercise.

What would you do differently if you had to do it again?

Ideally future translation work would be a part of a larger organization-wide and ongoing effort for translating corporate (vs. 
project) materials.

Did you struggle with anything?

Finalizing technical requirements for site launch remains a challenge that Technology and now Legal are helping us work 
through.

WIKIMEDIA 
FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2017-2018/Final
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GOAL: Support movement strategic direction (Track C & messaging)

What is your objective / 
workflow?

Who are you working with? What impact / deliverables are you expecting? And what did 
you learn?

Support the Executive 
Director (ED) in 
developing and running 
a process to determine 
the strategic priorities 
of the Wikimedia 
movement.

Amplify messages of 
strategy process among 
community and public 
audiences. 

LAST QUARTER

Strategy team
Executive Director
Senior leadership 

• Published the Lutman research report with appropriate stakeholder 
audiences on Medium. Report was picked up by Poynter and Nieman 
Reports, along with several philanthropic newsletters. 
• Continued to share and amplify Wikimedia 2030 with public audiences, 
including an interview with Forbes which was later picked up by 
Nonprofit Quarterly. 

NEXT QUARTER

Strategy team
Executive Director
Senior leadership 

• Pursue long lead feature with WIRED about the strategic direction. 
• Build out suite of spokespeople for Wikimedia 2030 including comms 
spokespeople and C team. 

STATUS: IN PROGRESS

WIKIMEDIA 
FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
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What you learned working on this objective or workflow:

Did anything unexpected (good or bad) happen? 

The Forbes interview came about through a separate connection with Lisa G. and led to organic pickup in other outlets, including 
Nonprofit Quarterly. People are interested in the strategy process, and its worthwhile to staff up spokespeople on the process and 
outcomes. 

What would you do differently if you had to do it again?

Dedicate more time and resources to amplifying the Lutman report. 

Did you struggle with anything?

Time and staffing to amplify the Lutman report, synthesizing the most important pieces of the Wikimedia 2030 process for 
audiences who are not familiar with the movement. 

WIKIMEDIA 
FOUNDATION 
ANNUAL PLAN

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised
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Topic This quarter Previous quarter QoQ YoY Type

Total media requests evaluated 142 93 +52% -29% M

Press requests responded 
to 134 85 +57% +7% M

Misc. requests vetted 
(spam) 137 123 +11% -36% M

Earned media (# articles) (proactively 
pitched) ~34 5 (1 profile in 

Financial Times) +100% -68% N

Type: new, reactive, maintenance



CHECK IN TEAM/DEPT PROGRAM

CommunicationsApril 2018

Topic This quarter Previous quarter QoQ YoY Type

Staff and executive interviews/trips 
supported 74 54 +37% -15% M

Executive presentations 7 8 -12% +17% M

Staff receiving media training 5 0 +100% +100% M

Requests for media corrections 10 2 +100%+ +100% R

Total announcements 4 4 0% -43% M

external/press 
announcements  3 4 -25% -25% R

internal announcements 1 0 -66% +100% R

Type: new, reactive, maintenance

Press
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Topic This quarter Previous qr/yr QoQ YoY Type

Twitter posts (@Wikipedia) 981 1,027/819 -4.4% -20.2% M

Twitter followers (@Wikipedia) 392K 382,927/360,701 +2.36% +8.6% M

Tweet impressions (@Wikipedia) 17.3M 14.9M/13.3M +16.1% +30% M

Media views (@Wikipedia) 101,312 448,039/510,774 -77.3% -80.1% M

Twitter posts (@Wikimedia) 157 192/149 -18.2% +5.3% M

Twitter followers (@Wikimedia) 52.7K 46K/40.8K +14.5% +29.1% M

Twitter posts (@Wikimediaatwork) 0 47/33 -100% -100% N

Twitter followers (@Wikimediaatwork) 3,745 3,642/3,368 +2.8% +11.1% N

Social
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Topic This quarter Previous quarter/yr QoQ YoY Type

Facebook posts 376 441/738 -14.7% -49% M

Facebook engagement actions 1.17M 1.3M/1.7M -10% -30.7% M

Facebook followers 5.48M 5.48M/5.44M 0% +0.73% M

Unique users who engaged with 
content 1.29M 1.38M/1.76M -6.5% -27% M

Impressions 70.8M 82.5M/136.3M -14.1% -48% M

Type: new, reactive, maintenance

Note: Facebook sent 25 percent less traffic 
to publishers this year than last year. They 
are making more changes.

Social

https://www.recode.net/2017/12/11/16748026/google-facebook-publisher-traffic-2017-increase
http://www.niemanlab.org/2018/01/facebook-drastically-changes-news-feed-to-make-it-good-for-people-and-bad-for-most-publishers/
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Topic This quarter Previous 
quarter/yr QoQ YoY Type

Instagram posts 4 18/210 -77% -98% M

Instagram followers 120K 77.6K/51.8K +54% +131% M

Pinterest posts 0 35/92 -100% -100% M

Pinterest followers 72K 68.6K/69.2K +4.9% +4% M

Monthly Pinterest impressions (all 
Wiki content) 44.4K 12M/20.4M -99% -99.7% M

Note: We actively chose not to focus on these two 
platforms this quarter due to low performance. 
We are deprecating our active posting on them. Type: new, reactive, maintenance

Social 
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Topic This quarter Previous quarter QoQ YoY Type

Total blog posts 60 70 -14% -9% M

Blog pageviews 778,876 280,917 +177% +160% M

Blog visitors 498,576 174,811 +185% +46% M

Pageviews per visitor 1.6 1.6 0% 0% M

Blog post outliers WLM, WLE  
(476,316 views*)

Wiki Loves 
Monuments 
(51,743 views**)

N/A*** N/A*** M

*Via fundraising emails
**Via on-wiki banners
***Pageviews from these sources are not directly comparable

Type: new, reactive, maintenance

Blog

https://blog.wikimedia.org/2017/12/14/wiki-loves-monuments-international-winners/
https://blog.wikimedia.org/2017/12/11/wiki-loves-earth-international-winners/
https://blog.wikimedia.org/2017/12/14/wiki-loves-monuments-international-winners/
https://blog.wikimedia.org/2017/12/14/wiki-loves-monuments-international-winners/
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Topic This quarter Previous quarter QoQ YoY Type

Blog posts from/about community 9/21 19/20 -52%/
+5%

-44%/
-22% M

Blog posts from technical teams 16 18 -11% N/A M

Medium pageviews ~14,000* N/A N/A N/A N

*Medium's traffic stats are rounded once a post tops 1,000 views
Type: new, reactive, maintenance

Blog


