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Disclaimer 

These materials have been prepared by PT Adaro Energy (the “Company”) and have not been 
independently verified. No representation or warranty, expressed or implied, is made and no 
reliance should be placed on the accuracy, fairness or completeness of the information 
presented or contained in these materials.  The Company or any of its affiliates, advisers or 
representatives accepts no liability whatsoever for any loss howsoever arising from any 
information presented or contained in these materials.  The information presented or contained in 
these materials is subject to change without notice and its accuracy is not guaranteed.  

These materials contain statements that constitute forward-looking statements. These statements 
include descriptions regarding the intent, belief or current expectations of the Company or its 
officers with respect to the consolidated results of operations and financial condition of the 
Company. These statements can be recognized by the use of words such as “expects,” “plan,” 
“will,” “estimates,” “projects,” “intends,” or words of similar meaning. Such forward-looking 
statements are not guarantees of future performance and involve risks and uncertainties, and 
actual results may differ from those in the forward-looking statements as a result of various 
factors and assumptions. The Company has no obligation and does not undertake to revise 
forward-looking statements to reflect future events or circumstances. 

These materials are for information purposes only and do not constitute or form part of an offer, 
solicitation or invitation of any offer to buy or subscribe for any securities of the Company, in any 
jurisdiction, nor should it or any part of it form the basis of, or be relied upon in any connection 
with, any contract, commitment or investment decision whatsoever. Any decision to purchase or 
subscribe for any securities of the Company should be made after seeking appropriate 
professional advice. 
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Adaro Energy at a Glance 

 

 

Production 42.2Mt production in 2010 

Envirocoal Sub-bituminous, moderate CV, low sulfur and ash 

Resources – JORC Compliant 3.5 billion tonnes 

Location South Kalimantan 

License of Adaro Indonesia First Generation CCA valid until 2022 

Operations - The largest single site coal mine in the southern hemisphere 

- Truck and shovel operations 

- Vertically integrated from pit to port 

Pit to Port Subsidiaries (contracting, 

barging, shiploading, dredging, port 

services, marketing) 

Each subsidiary to be an independent profit center 

Growth Strategy - Increase reserve/resources 

- Annual production growth 

- Marketing focus on Asia 

Company  

Overview 

Approximately 82%of Adaro Energy’s EBITDA is Adaro Indonesia, but as the subsidiaries grow 

and improve, their contribution will increase 
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Operating Subsidiaries to Increase Value Creation  

100% 

PIT TO PORT INTEGRATION 

Alam Tri Abadi 

PT Adaro Energy Tbk 

IBT Coaltrade 

100% 100% 

SDM 

51.20% 100% 100% 100% 100% 

OML-MBP- 

HBI 
MSW SIS Adaro 

 
   

 

 

 Listed on IDX in July 2008 

 

    Adaro Energy 9M10: 

 Revenue: Rp18,075 billion 

 EBITDA:   Rp6,400 billion 

 

   Adaro Indonesia 9M10: 

 Revenue: Rp16,378 billion 

 EBITDA: Rp5,311 billion 

Mining  

license holder 

- Thermal Coal 

Mining and 

hauling  

contractor 

Mine  

mouth 

power plant 

Barging and  

ship loading 

Dredging Barito 

River mouth 

and water toll 

contractor 

Coal storage, 

blending, 

loading 

terminal and 

fuel facility 

Coal  

export 

marketing 

and trading 

Adaro Adaro JPI 

95%-100%-100% 

Conveyor 

System 
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*) As of May 2010, Adaro received Government approval for 25% stake for IndoMet Coal Project (IMC) 

The Group has consolidated its holdings in key subsidiaries – SIS, OML and MSW 

IMC 

25% 

Mining  

license holder 

- Coking Coal 
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Banjarmasin 

Tanjung 

PT Adaro Indonesia 

Kelanis  

Barge  

Terminal 

Balikpapan 

South Kalimantan 

Central Kalimantan 

East Kalimantan 

South Pulau Laut Coal  

Terminal 

Anchorage  

Banjarmasin 

Tanjung 

Kelanis  

River  

Terminal 

Balikpapan 

South Kalimantan 

Central Kalimantan 

East Kalimantan 

South Pulau Laut 

Coal and Fuel Storage 

Handling Port 

Taboneo 

Domestic and 

Direct Barging 
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Coal Reserves Coal Mining Coal Hauling Coal Crushing Coal Barging Coal Loading Coal Port 

PT Adaro Indonesia - Mining 

5 

 

Company  

Overview 

Tutupan Deposit Wara Deposit 

Proven Probable Total

Deposit:

Tutupan 418      167 585    

Wara 212 92 304

Total 630      259          889    

Reserves (Mt)

5 
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Coal Reserves Coal Mining Coal Hauling Coal Crushing Coal Barging Coal Loading Coal Port 

6 

PT Saptaindra Sejati (“SIS”) – Mining Contracting 
 

Company  

Overview 

6 
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Coal is loaded on the trailer by backhoes  

or wheel-loaders from run-of-mine stockpiles 

Company  

Overview 

 

FY10 Contractors: 

Mining and Hauling      Overburden Removal 

PAMA 39%                    40% 

SIS 25%                    30% 

BUMA 19%                    19% 

RAJ 14%                      8% 

RMI            2%                     2% 

AI               1%                     1% 

7 
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Hauling Equipment Capacity: 

60 million tonnes 

 

Hauling Road Capacity: 

80 million tonnes 

 

Hauling Road Distance: 

80 km 

Coal Reserves Coal Mining Coal Hauling Coal Crushing Coal Barging Coal Loading Coal Port 

Dedicated Coal Hauling Road 

Hauling Road Vehicles: 

200 road trains 

8 
The hauling road is 100% owned by Adaro Energy 

Company  

Overview 

Banjarmasin 

Tanjung 
Kelanis  
Barge  

Terminal 

Balikpapan 

South Kalimantan 

Central Kalimantan 

East Kalimantan 

South Pulau Laut Coal  

Terminal 

Anchorage  

Banjarmasin 

Tanjung 
Kelanis  
River  

Terminal 

Balikpapan 

South Kalimantan 

Central Kalimantan 

East Kalimantan 

South Pulau Laut 

Taboneo 

Domestic and 

Direct Barging 
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Crushing Capacity: 

- 6 crushers with total capacity  

  of 7,500 tph 

- Recent installation of  

  additional crushing system    

  increased capacity to 55 Mt 

Stockpiling Capacity: 

2 stockpiles with capacity of 

250,000t 

Coal Reserves Coal Mining Coal Hauling Coal Crushing Coal Barging Coal Loading Coal Port 

Kelanis: One of World’s Largest Inland  

Bulk Terminals 

9 
Crushing, stockpiling and barge loading facilities at Kelanis can easily be upgraded 

Barge Loading Capacity: 

2 load out conveyor systems 

each rated at 5,000 tph 

Company  

Overview 

Banjarmasin 

Tanjung 
Kelanis  
Barge  

Terminal 

Balikpapan 

South Kalimantan 

Central Kalimantan 

East Kalimantan 

South Pulau Laut Coal  

Terminal 

Anchorage  

Banjarmasin 

Tanjung 
Kelanis  
River  

Terminal 

Balikpapan 

South Kalimantan 

Central Kalimantan 

East Kalimantan 

South Pulau Laut 

Taboneo 

Domestic and 

Direct Barging 
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Coal Reserves Coal Mining Coal Hauling Coal Crushing Coal Barging Coal Loading Coal Port 

PT Maritim Barito Perkasa (“MBP”) –  

Barging 

10 

Company  

Overview 

Banjarmasin 

Tanjung 
Kelanis  
Barge  

Terminal 

Balikpapan 

South Kalimantan 

Central Kalimantan 

East Kalimantan 
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Balikpapan 

South Kalimantan 

Central Kalimantan 

East Kalimantan 

South Pulau Laut 
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Direct Barging 
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Coal Reserves Coal Mining Coal Hauling Coal Crushing Coal Barging Coal Loading Coal Port 

PT Sarana Daya Mandiri (“SDM”) – 

Dredging/Water Tolling 

Adaro’s Innovative Solution to 

River Bottleneck: 

- Adaro formed a joint 

venture, SDM, with central 

government port authority 

and South Kalimantan 

government 

 

- SDM hires Van Oord to 

dredge the river channel, on 

time and on budget 

 

- Maintenance of channel is 

self-funded 
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Company  

Overview 

Banjarmasin 
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Kelanis  
Barge  

Terminal 
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11 

Capacity of the channel increased to 200 Mt/year 



12 

Coal Reserves Coal Mining Coal Hauling Coal Crushing Coal Barging Coal Loading Coal Port 
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PT Maritime Barito Perkasa (“MBP”) –  

Shiploading 

Company  

Overview 

Banjarmasin 

Tanjung 
Kelanis  
Barge  

Terminal 

Balikpapan 

South Kalimantan 

Central Kalimantan 

East Kalimantan 

South Pulau Laut Coal  
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Anchorage  

Banjarmasin 
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Kelanis  
River  
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Balikpapan 
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South Pulau Laut 

Taboneo 

Domestic and 

Direct Barging 

9 

Vessels with their own gear and 

grabs at the Taboneo anchorage 

   MBP’s 

floating 

cranes 

12 
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Coal Reserves Coal Mining Coal Hauling Coal Crushing Coal Barging Coal Loading Coal Port 

PT Indonesia Bulk Terminal (“IBT”) –  

Coal Terminal Services 

13 

Company  

Overview 

 

 

 

 

 

 
Shell’s fuel terminal recently 

constructed at IBT’s facility 

Banjarmasin 

Tanjung 
Kelanis  
Barge  

Terminal 

Balikpapan 

South Kalimantan 

Central Kalimantan 

East Kalimantan 

South Pulau Laut Coal  
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Central Kalimantan 

East Kalimantan 

South Pulau Laut 

Taboneo 

Domestic and 

Direct Barging 
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Vertical integration allows for control over each critical piece of the supply chain 

Vertically Integrated from Pit to Port 

Strong control 

Medium control 

Controlling stake held 

by the Group 

PT Adaro Indonesia 

Coal Concession Owner 

Kelanis River Terminal,  

Crushing Plant,  55 Mt 

PT Sarana Daya Mandiri 

Dredging & Water Toll, 200 Mt 

Hauling Road 80 km, 60 Mt 

PT Indonesia Bulk Terminal 

Coal Terminal 12 Mt 

PT Sapta Indra Sejati 

Mining Contractors, 16 Mt 

Taboneo Shiploading 

 Activities  

Local 

customers 

MBP 

Coal Barging, 250 km 

Strategy is centered on improving control and efficiency of the supply chain 

Company  

Overview 
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Continuing track record of production growth 

Key Highlights 

Cost reduction activities 4 

Market focus on Indonesia and Asia 6 

Maintain diversified and top quality customer base 5 

2 

Robust coal market prospects 1 

Large reserve/resource base 3 

Further diversity in location, product type and down stream 7 
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• A strong demand for thermal coal in the foreseeable future with continuing coal 

imports into China, strong Indian demand and forecast power generating capacity 

increases in Indonesia, Vietnam and other parts of Asia. 

 

• Additional new coal fired power plants of 579 Gigawatts expected in next 20 years 

in Asia, predominantly in China, Vietnam, India and Indonesia, will require an 

additional 1.7 billion tonnes of coal per year. 

 

• Supply constraints in the thermal coal market remain:  

– Limited availability of working capital for small coal producers; 

– Increasingly challenging mining conditions; 

– Infrastructure constraints remain in Australia and South Africa 

 

• Weather conditions will always provide a challenge for production in Indonesia and 

Australia. 

 

• The above scenarios for strong demand and supply constraints, point towards firm 

pricing in the foreseeable future. 

 

1 Robust Coal Market Prospects 
Key  

Highlights 
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Continuing Track Record of Production Growth 2 

LBO of Adaro 

Adaro begins 

commercial 

operations 

Despite the record-setting high volume of rainfall and number of rain days in 2010, Adaro Energy 

recorded its 19th year of annual production growth, increasing coal production 4% to 42.2 Mt 

2005 - 10 CAGR: 10% 

Key  

Highlights 
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448 414
938 930

1,920

2,841

2,803

3,483 3,483

889

2005 2006 2007 2008 2009

Reserves Resources

Through ongoing exploration, Adaro expects to be able to grow its reserve base 

(1) 

Adaro Indonesia’s reserves growth 

    Large Reserve/Resource Base 3 

(Mt) 
3,483 

2,803 

2,368 

2,841 

(Mt) 

Reserves and resources evolution 

3,483 

448

889+618

(177)

2005 2005-09

Production

Addition 2009

Key  

Highlights 
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 Control of a part of each critical part of the coal supply chain. 

 Control of barging and ship loading company will help manage shipments 

better and minimize demurrage costs. 

 Centralized fuel procurement and selective fuel price hedging to help 

control and minimize fuel costs. 

 Mine-mouth power plant to replace 20MW of diesel-fired electricity 

consumed by the mine, reducing the electricity expense and Adaro’s 

dependence on oil. 

 Conveyor system to be powered by mine mouth power plant, to reduce 

hauling costs. 

 Installation of GPS and ground radar on trucking fleet to avoid bottlenecks 

 Use of bigger and faster self-propelled barges. 

 Greater use of the Taboneo anchorage for Adaro’s shiploading activities, 

which decreases barging distances. 

    Cost Reduction Activities 4 
Key  

Highlights 
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  Maintain Diversified and Top Quality  

    Customer Base 

Customer type by volume (FY10) 

Geographical breakdown of customers (FY10) 

During its production track record of 19 years,  

Adaro has cultivated long-term, diversified and loyal customer base 

 

 Loyal long term customers 

– Substantially all have relationship of 

> 5 years 

– ~50% have relationship of > 9 years 

 

 Average length of coal supply 

agreements is 5 years 

 

 Substantially all contracts have annual 

price negotiation 

– 100% contracts are priced annually 

– ~60% fixed price 

– ~40% are indexed 

 
 

 

5 

Europe 
9% 

Asia 
62% 

America 
5% 

Indonesia 
24% 

Power 
Generation 

80% 

Cement 
6% 

Other 
14% 

Key  

Highlights 
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 Adaro is Indonesia’s largest supplier of coal to the domestic market. 

 Adaro is the largest coal supplier closest to the main domestic coal 

markets in Java. 

 Adaro can deliver coal to the domestic market in large barge assuring 

reliable supply. 

 Indonesia’s market growth for thermal coal is the solid base for 

Adaro’s planned production growth.  

 India has ambitious plans for coal-fired electricity generation. Much of 

the coal for this growth will have to be imported. Adaro’s coal is an 

excellent product for the Indian market. 

 Adaro has a strong position in other Asian growth markets which will 

support Adaro’s future production plans. 

    Market Focus on Indonesia and Asia 6 
Key  

Highlights 
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 Already diversified into coking coal in Central Kalimantan. 

 Evaluating investment in other coal properties throughout Indonesia. 

 Focusing on the corporate strength of developing sub-bituminous coal 

in more remote locations. 

 Participating in consortiums bidding on independent power projects in 

Indonesia, a further diversification down stream into coal use. 

 

    Further Diversity in Location, Product Type 

     and Down Stream 
7 

Key  

Highlights 
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Thank you 

 

 

 


