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1. SCOPE 

 
This document establishes the generic Quality Assurance requirements for Direct Materials 
(DM) and Product Related Services (PRS) suppliers. It is based on the EN 9100 / DIN EN ISO 
9001 standards and as such flows down the essential requirements from those standards 
relevant for DM and PRS procurement. 

 
EN 9100 / DIN EN ISO 9001 certification is not formally requested from DM suppliers but is 
encouraged and considered as a plus for supplier selection and approval; EN 9100 is the 
preferred certification. Suppliers who are EN 9100 or ISO 9100 certified with a valid certificate 
from a recognized accreditation body are deemed to have a Quality Management System 
acceptable to Airbus Defence and Space and this is taken into account in the formal approval 
of the supplier. 

 
To make the review of this document easier for suppliers that are either ISO 9001, or EN 9100 
certified,  quality  assurance  requirements,  coming  for  those  standards  are  highlighted  as 
follows: 

 
• Requirements, covered by ISO 9001: normal text 

 
• Requirements, exceeding ISO 9001, but covered by EN9100: single underlined text 

 
• Requirements, exceeding EN9100: double underlined text 

 
These highlights are supposed to lighten processing of this document by the supplier. An 
incorrect highlight has neither impact on the validity of this document, or the signature of the 
supplier on this document. 

 
 

2. APPLICABILITY 
 

These  requirements  are  applicable  to  all  Direct  Material  and  Product  Related  Services 
suppliers regarding flight hardware or hardware interfacing with flight hardware or equivalent 
application, including Test Centres on whom Purchase are placed and are mandatory to the 
extent stated on the applicable Purchase Order. In the event of any conflict between the 
requirements of the Purchase Order and this document, the Purchase Order shall have 
precedence. 

 
The supplier shall assure flow down of these requirements to its lower-tier suppliers. 

 
In the following text, the word product shall be understood as covering deliverable items and 
also services deliverable outputs. 

 
 

3. APPLICABLE DOCUMENTS 
 

Title Reference 
Metallic products - Types of inspection documents EN 10204 
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4. REFERENCE DOCUMENTS 

 
The publications listed below were used in the preparation of this document, and contain 
background information relating to the subjects addressed. 

 
The references provided are intended to demonstrate compliance to dedicated chapters within 
the listed documents. 

 
Title Reference 

Quality Assurance ECSS-Q-ST-20 C 
Quality Management System EN9100:2016 

ISO 9001:11/2015 
Quality Management Systems – Requirements for 
stockist distributor 

EN 9120 

Quality Systems – First Article Inspection EN 9102 
Data for selection of space materials and processes ECSS-Q-70-71A rev. 1 
Non-conformance Control System ECSS-Q-ST-10-09 C 
Configuration and information Management ECSS-M-ST-40 C 
General requirements for the competence of testing 
and calibration 

ISO 17025 

 
5. ABBREVATIONS 

 
NCR Non-Conformance Report 
QA Quality Assurance 
RFD Request for Deviation 
RFW Request for Waiver 

 
6. QUALITY ASSURANCE PRINCIPLES 

 
6.1.   QUALITY ASSURANCE MANAGEMENT PRINCIPLES 

 
The prime objective of Quality Assurance (QA) management is to ensure that quality 
dispositions are defined in line with the requirements for the considered products or services 
are put in place and that their effectiveness is monitored and the deviations are corrected. 

 
An established and maintained QA system shall be able to prove the effectiveness with a 
finally delivered safe and reliable product or services. All QA requirements shall be specified 
through definition and implementation of adequate methods and procedures. Personnel 
whose performance determine or affect product quality shall be competent on the basis of 
appropriate education, training, skills and experience. 

 
Those management principles apply to all the levels of the supply chain for the considered 
products or services, implying flow down and control by the supplier (i.e. first tier) regarding 
his own  suppliers (i.e. lower tier). 

 
6.2.   GENERAL PRINCIPLES 

 
Commitment  to  quality  throughout  the  entire   supply chain is  key  to  the  Quality  of  the 
product. The implementation of the following topics should be ensured by the QA function: 
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•  conformity 
•  control of changes 
•  configuration control 
•  traceability 
•  inspection 
•  non-conformance management and control 
•  alert management 
•  metrology and calibration 
•  forbidden materials 
•  workmanship and cleanliness 
•  handling, packaging, storage and preservation 

 
6.3.   PROCUREMENT PRINCIPLES 

 
All procurement activities including selection of procurement sources, procurement 
documents, procurement source surveillance and receiving inspection shall be controlled to 
ensure that all procured items and services conform to requirements as stated in this 
document and / or dedicated Purchase Order. 

 
More details are provided in chapter 7.3. 

 
 
7. QUALITY ASSURANCE REQUIREMENTS 

 
7.1.   QUALITY ASSURANCE MANAGEMENT REQUIREMENTS 

 
7.1.1.  Quality Management System 

 
The   supplier   shall   demonstrate   the   existence   and   application   of   a   Quality 
Management System. 

 
7.1.2.  Personnel training and certification 

 
The supplier shall establish a documented training programme for the personnel 
whose performance determines or affects product quality. Especially personnel 
performing special processes, inspecting or controlling special processes (i.e. welding, 
soldering, surface and heat treatment), or performing non–destructive testing and 
evaluation shall be trained and certified. In accordance to applicable standards the 
supplier shall maintain records of the training. 

 
7.1.3.  Access 

 
Upon prior notification an Airbus Defence and Space representative shall be granted 
access to the supplier’s and their subcontractors / lower tiers premises, quality 
procedures and/or records relating to the Airbus Defence and Space purchase order 
for the purpose of evaluating the supplier’s compliance to the requirements of this 
document and Airbus Defence and Space purchase order conditions (subject to 
contractual terms and conditions). 
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7.1.4.  Quality records 

 
Retention times for these records shall be as follows: 

 
•  Drawings, manufacturing, inspection and test results, raw material test results 

and constituent analysis reports, records, minimum period of fifteen (15) years 
from the date of the last purchase order if not otherwise specified differently. 

•  Records associated with product design and certification fifteen (15) years from 
the date of the last purchase order if not otherwise specified differently. 

 
The supplier shall refer to Airbus Defence and Space Quality department via the 
designated focal point (Supplier Relationship Manager or Procurement Manager or 
Buyer or QA Responsible) if such records cannot be retained as required.   In the 
event of termination of the contract or insolvency, all Quality records applicable to the 
purchase order / contract must be surrendered to Airbus Defence and Space Quality 
organization. 

 
7.2.   QUALITY ASSURANCE GENERAL REQUIREMENTS 

 
7.2.1.  Conformity and control of changes 

 
The  supplier  through  its  management  is  responsible  for  the  conformity  of  the 
delivered products or services to the contractual requirements applicable for the 
considered purchase orders and the applicable reviewed and agreed design and 
production files if such provisions apply. This covers also the tasks and operations 
subcontracted to lower tiers. 

 
The conformity is attested by the Certificate of Conformity (or Conformance) attached 
to each deliverable. 

 
The supplier shall have in place the provisions for the identification and recording of 
all  changes  affecting  the  definition,  the  conditions  of  manufacturing  and  quality 
control, and the rank or date of application of such changes, and shall inform Airbus 
Defence and Space of such changes as soon as they materialize. Such changes 
shall be subjected to Airbus Defence and Space formal approval prior to 
implementation. 

 
The configuration of the delivered products or services shall be formally controlled. 

 
7.2.2.  Traceability 

 
The supplier shall ensure that a bidirectional and unequivocal relationship between 
parts, materials or products and associated documentation or records is established 
and maintained.  Also the supplier shall be capable to trace data, personnel and 
equipment related to procurement, manufacturing, inspection, test, assembly, 
integration and operations activities.   See example shop traveller for guidance in 
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Annex A – Shop Traveller . 

 
7.2.3.  Source Inspection 

 
When required by Airbus Defence and Space, source inspection e.g. visual inspection 
of piece parts, intermediate assembly, final inspection before delivery, will be carried 
out by a qualified Airbus Defence and Space representative as per the purchase 
order or contract. Relevant quality records shall be made available during the 
inspection. The source inspection does not relieve the supplier from its obligation to 
perform its own inspection controls and to attest the conformity of the delivered 
product. 

 
7.2.4.  First Article Inspection 

 
When required by Airbus Defence and Space or in case materials are ordered 
according to aerospace standards, First Article Inspection, to be understood as a 
comprehensive inspection of the first article or batch of articles produced initially or 
after major changes to check its conformity to requirements and to ensure that the 
manufacturing process is capable of producing products in series conforming to 
requirements, shall be performed according to Airbus Defence and Space 
requirements, respectively according to the given standards. 

 
7.2.5.  Performance Monitoring and Improvement 

 
The supplier shall monitor  its performance relating to Airbus Defence and 
Space Requirements. Information to be monitored shall include but should be 
not limited to : 

•  Product or Service conformity, 
•  On-Time Delivery performance, 
•  On-Quality Delivery performance 
•  Airbus Defence and Space complaints, 
•  Corrective action requests [from audits] 

 
If not conforming to Airbus Defence and Space requirements, the Supplier shall 
monitor the implementation  of  improvement  activities  and  evaluate  the  
effectiveness  of  the results. 

 
7.2.6.  Non-conformance control system 

 
Should there be any deviation detected during incoming inspection, manufacturing or 
testing processes at supplier site or lower tiers, the supplier shall notify Airbus 
Defence and Space immediately with a preliminary formalized assessment, for further 
investigation. 

 
• Request for Deviation (RFD) 

If for specific and justified reasons prior to manufacturing, the supplier needs to 
deviate from the Airbus Defence and Space drawing, specification or purchase 
order, a Request for Deviation (RFD) must be sent to Airbus Defence and 
Space in advance of manufacturing. Manufacturing taking into account such 
deviations shall not be started without agreement to the RFD by 
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Airbus Defence and Space. See example of RFD in Annex C – Request 
For Deviation template. 

• Non-Conformance Report (NCR) and Request for Waiver (RFW) 
Any item, which deviates from the requirements of the drawing or purchase 
order  in  any  respect  after  starting  the  manufacturing  process,  shall  be 
considered   “non-conforming”   and   be   subjected   to   the   supplier's   non- 
conformance process. Non-conformance reports shall be sent to Airbus Defence 
and Space. Non- conforming parts may be submitted for Request for Waiver 
(RFW) after consultation with Airbus Defence and Space. See RFW example in 
Annex D 
– Request For Waiver template. 

 
Non-conforming parts that are deemed beyond economical repair, or otherwise 
scrapped shall be disposed of, such that they can NEVER be salvaged or made to 
appear fit for purpose. Evidence of disposal should be documented and provided on 
request. 

 
RFD, RFW and Nonconformance reports shall be submitted within 5 working days 
after detection to Airbus Defence and Space Quality Assurance. 

 
Non-conforming product found at Airbus Defence and Space after delivery will be 
subjected to a Non-Conformance Report established by Airbus Defence and Space 
and notified to the supplier. The supplier shall support the investigation of the 
anomaly through use of the 8 D systematic and thus ensure the identification of root 
causes and shall implement resulting corrective or preventive actions. A copy of the 
completed 8D report shall be forwarded to Airbus Defence and Space. Any non-
conforming part returned to the supplier shall not be re-submitted without reference 
being made to the original rejection (NCR reference) 
 
The supplier's quality management system shall ensure the proper framework and 
procedure for non-conformance handling, root cause analysis and execution of 
corrective and preventive actions. 

 
7.2.7.  Management of alerts 

 
If the supplier observes problems in context of other activities with respect to raw 
materials, processes or similar products as those delivered to Airbus Defence and 
Space, information of  such observations shall be submitted to Airbus Defence 
and Space within 5 working days. 

 
7.2.8.  Metrology and calibration 

 
The supplier shall control, calibrate and maintain inspection, measuring and test 
equipment used to demonstrate the conformance of product to the specified 
requirements, whether owned by the supplier, on loan, or provided by Airbus Defence 
and Space. Evidence shall be documented and provided on request. 

 
7.2.9.  Materials 

 
The supplier is expected to comply with the legal environmental and safety 
requirements. Drawings and Parts Lists supplied by Airbus Defence and Space in  
the  frame  of  the  Purchase  Order  may  define  further  requirements  regarding 
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materials. It is to be considered by the supplier that exceptions to legal regulations 
are possible for aerospace applications. 

 
All procured parts and materials have to be accompanied by respective certificates 
according to EN 10204: 

 
1) non-structural materials and parts: certificate 2.1 
2) structural parts and materials: certificate 3.2 

 
Certificates have to be archived by the supplier and be made available to Airbus 
Defence and Space upon request  (see § 7.2.2). 

 
7.2.10. Workmanship and cleanliness 

 
All elements manufactured shall be free from burrs, tool marks, scale and other 
surface defects and contaminants. 

 
All elements delivered shall be new manufacture and unused. No reworking or repair 
shall be carried out without prior written authorization from Airbus Defence and Space. 

 
All  elements  manufactured  shall  be  the  object  of  cleanliness  control  and  an 
appropriate cleaning process before they are packaged for delivery. 

 
No protective lubricant or substance shall be applied unless otherwise specified in the 
procurement specifications. 

 
The  risks  of  chemical  or  particle  pollution  shall  be  identified  and  mitigated  in 
accordance with the relevant requirements. 

 
7.2.11. Handling, packaging, storage and preservation 

 
The supplier shall prevent handling damage during all phases of manufacturing, 
assembly, integration, testing, storage, transportation and operation. Possible 
prevention measures are: 

 
•  protection of items during handling, 
•  handling devices, or 
•  procedures and instructions. 

 
The   products   shall   be   packed   in   order   to   avoid   mechanical   damage   and 
contamination during storage and transportation until delivery to Airbus Defence and 
Space. 

 
The supplier shall provide secure storage areas compatible with the cleanliness 
requirements to store incoming materials, intermediate items and end items before 
shipping.  Raw materials, semi-finished items used for completion of the product as 
well as the finished product to be delivered to Airbus Defence and Space shall be 
stored in dedicated areas. Non-conforming items awaiting disposition, scrap items and 
all other items which require to be stored separately for health or safety reasons shall 
be placed in segregated areas. 
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7.3.   QUALITY ASSURANCE REQUIREMENTS FOR PROCUREMENT 

 
The control of procurement activity at the supplier includes selection of procurement sources, 
control of purchase documents, surveillance of lower tier Suppliers (i.e. suppliers of the 
supplier)  and control of incoming items. 

 
7.3.1.  Selection of procurement sources 

 
The supplier shall evaluate and select lower tiers based on their ability to work in 
accordance with Airbus Defence and Space requirements. Criteria for selection shall 
be established and records of the results and any actions arising presented to Airbus 
Defence and Space on request or during audits. 

 
7.3.2.  Flow down of requirements to suppliers of the supplier 

 
The supplier is responsible that requirements of this document shall be passed on to 
lower level suppliers as far as appropriate. 

 
7.3.3.  Procurement documents 

 
The supplier shall ensure that supplies are identified and that all applicable 
requirements are defined in the procurement documents. Also the supplier shall 
ensure that requirements to those contained in lower tier procurement documents are 
traceable. 

 
7.3.4.  Surveillance of suppliers of the supplier 

 
The supplier shall exercise surveillance over all activities carried out by lower tier 
suppliers. This may include audits, reviews and mandatory inspection points. 

 
Airbus Defence and Space reserves the right to audit any lower tier supplier, either 
before the selection of the supplier or during work execution. 

 
7.3.5.  Incoming inspection 

 
The supplier shall ensure that all incoming supplies, including documentation and 
packaging, whether delivered on his own premises or elsewhere, conform to the 
requirements of the procurement documents. Inspections shall be performed in 
accordance with established procedures and instructions, to ensure that quality level 
is properly determined. 

 
Incoming inspection records shall be maintained to ensure traceability and the 
availability of historical data to monitor performance of the procurement source. 
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ANNEX A - SHOP TRAVELLER TEMPLATE 
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ANNEX B -NON CONFORMANCE REPORT TEMPLATE 
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Note below 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note below 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note on box 22: 
MAJOR non-conformances are non-conformances which can have an impact on the customer’s 
requirements in the following areas and cases: 
 safety of people or equipment, 
 operational, functional or any technical requirements imposed by the business agreement, 
 reliability, maintainability, availability, 
 lifetime, 
 functional or dimensional interchange ability, 
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 interfaces with hardware or software regulated by different business agreements, 
 changes to or deviations from approved qualification or acceptance test procedures, 
 project specific items which are proposed to be scrapped 

MINOR non-conformances are non-conformances which by definition cannot be classified as major 
 
Note on boxes 20 and 32: 
The internal and the customer NRB shall dispose non-conformances according to the following 
criteria: 

 
1. Return to supplier 

 
2. Use “as‐is” (in this case a technical justification must be added) 

 
3. Rework 

 
4. Repair 

 
5. Scrap 

 
b. The supplier shall include minor non-conformances in his non-conformance status list. 

 
NOTE Unless otherwise stated in the business agreement, minor non-conformances 

need not be notified to the customer. 
 
c. The supplier shall provide the non-conformance status list to the customer, upon request, for the 

review of the correct application of classification criteria and appropriate processing. 
 
b. When determining a disposition, the NRB shall perform the following tasks: 

 
1. Analyse NCRs and provided analyses 

 
2. Review records of any previous similar or identical non-conformances. 

 
3. Assess the feasibility of the intended dispositions. 

 
4. Assess the applicability of dispositions and corrective actions to existing and in‐process 

items 
 

NOTE This also includes re‐inspection and retest. 
 

5. Assess the effect of the non-conformance on the requirements of the business agreement 
 

6. Assess the effect of the non-conformance on the intended use of the item 
 

7. Assess whether the item is identified as critical 
 

8. Assess the need for raising an alert to other users of similar nonconforming items, and 
activate the related procedures established in the business agreement. 
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ANNEX C - REOUEST FOR DEVIATION TEMPLATE 
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ANNEX D - REQUEST FOR WAlVER TEMPLATE 
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