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Message from the Commission

he United States Equal Employment Opportunity Commission (“EEOC,” “agency,” or
“Commission”) is pleased to release the agency’s Strategic Plan for Fiscal Years 2022-2026.
This Strategic Plan will guide the agency as we fulfill our mission of preventing and remedying
unlawful employment discrimination and advancing equal employment opportunity for all. The
work of the Commission depends on the daily efforts of over 2,100 dedicated personnel, located
in its headquarters and 53 field offices across the nation, along with our federal, state, local and
Tribal partners. In creating the Strategic Plan, we sought input from the EEOC'’s workforce in
addition to the agency’s leadership. We also solicited and received comments from a wide range of
stakeholders and the public. As a result, the plan is a true reflection of the agency and all those who
have a stake in our mission.

The Strategic Plan is guided by three values that form the basis of our agency culture and guide our
daily work:

« Commitment to Equal Employment Opportunity
« Accountability
« Integrity

Commitment to Equal Employment Opportunity: Congress entrusted the Commission with the
responsibility of enforcing the nation’s employment anti-discrimination laws. These laws reflect
Congress' vision of equal opportunity in our nation’s workplaces. To honor the trust that has been
given us, we must have an unwavering commitment to carrying out that vision.

Accountability: Like all federal agencies, the EEOC is accountable to the public it serves. We must
therefore continue to demand excellence in ourselves and have systems in place to hold us accountable.
To this end, the Commission must ensure that the resources entrusted to us are used to advance the
agency'’s mission, that the EEOC workforce has adequate training, and that the agency consistently
implements effective processes that are periodically evaluated and updated, as appropriate.

Integrity: The Commission has an obligation to be impartial as it investigates charges in the private
sector and adjudicates cases in the federal sector. If we conclude that unlawful discrimination

has occurred, we have an obligation to advance the public interest and work to remedy the harm
caused by discrimination. Moreover, every person we serve or with whom we interact in the
performance of our duties and every member of the EEOC workforce is entitled to be treated with
respect, courtesy, and professionalism.

In keeping with these values, the Strategic Plan builds on the Commission’s successes and
challenges us to do more. It requires us to take a critical look at what we have accomplished and
explore where there is room to improve. The plan prioritizes a coordinated, holistic approach to
preventing discrimination and enforcing the law, recognizing that while external factors outside of
the agency’s control may impact the EEOC's yearly progress, we must continue to steadfastly pursue
our mission in service to the American public.






The Strategic Planning Process

The Government Performance and Results Act Modernization Act requires executive departments,
government corporations, and independent agencies to develop and post a Strategic Plan on their
public websites every four fiscal years. The plan must include at least the following:

- A mission statement covering the major functions and operations of the agency;
- General goals and objectives to achieve those goals;
« A description of how these goals and objectives are to be achieved; and

- An identification of key factors external to the agency and beyond its control that could
significantly affect the achievement of its general goals and objectives.

The head of each agency is also required to issue an annual performance plan covering each
program activity set forth in the agency’s budget. This performance plan is a complement to the
agency'’s strategic plan and establishes performance goals that define the level of performance that
will be achieved during the year in which the plan is submitted and the next fiscal year; expresses
such goals in an objective, quantifiable, and measurable form; describes how the performance
goals will contribute to the general goals and objectives established in the agency’s strategic plan;
and describes how the performance goals will be achieved. In addition, the performance plan must
establish a balanced set of performance indicators to be used in measuring or assessing progress
toward each performance goal; provide a basis for comparing actual program results with the
established performance goals; describe how the agency will ensure the accuracy and reliability of
the data used to measure progress toward its performance goals; and describe major management
challenges the agency faces and identify how the agency plans to address them.

The development of a strategic plan and annual performance plans require an agency'’s leadership
to reflect upon the agency’s statutory mission, reassess prior goals and objectives, and identify any
new goals and objectives that will enable the agency to meet its statutory mission. The plans also
inform Congress and the public of key factors external to the agency that may affect the agency’s
ability to carry out its mandate.
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