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HURRICANE HARVEY 
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PRE-SUBMITTAL/RFQ MEETING 
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MAY 25, 2022

To record your attendance for this meeting 
please type your Company Name, Company 
Address, Your Name, Email Address in the 

Meeting Chat. 



AGENDA

• Introductions

– Richard Vella, Assistant Director - Real Estate, Design and Construction 

– Trina Redwine-Charles, Division Manager – Major Projects

– Synthia Y.R. Walton, Senior Project Manager – Major Projects

• General Notes

• Project Description

• PSA Services

• Proposal Overview

• Proposal Submittal Instructions

• Evaluation Process and Criteria

• OBO Highlights – J’Monte Hooey, Business Development Coordinator

• Estimated RFQ Timeline



INTRODUCTIONS

Richard Vella, AAIA
Assistant Director – General Services Department

Real Estate, Design and Construction



INTRODUCTIONS

Trina Redwine-Charles, B.Arch., M.A., AAIA, APA
Division Manager – Major Projects

General Services – Design and Construction



INTRODUCTIONS

Synthia Y.R. Walton, NOMA, LEED AP
Senior Project Manager – Major Projects

General Services – Design and Construction



GENERAL NOTES

• All participants will be muted for the benefit of the group. 

• This is a Two Step Process:

– Step One: SOQ/Pre-Proposal Meeting

• SOQ/Pre-Proposal Meeting prior to

• Step Two: the Interview / Presentation

– A maximum of five Proposers may be short listed to

participate in an interview/presentation. The Proposer’s

designated Key Personnel will be expected to participate in

the interview/presentation. Proposers will be notified in

writing of the date/time and location of their interview

• While there is a high expectation that all elements of the design

process meet the highest standards of architectural and engineering

practices, there will be added emphasis on the Mechanical, Electrical,

Plumbing, Structural, Civil, Landscape, and Design



GENERAL NOTES

• Addenda: All modifications or clarifications for this meeting will be

issued in writing as an Addendum, including the participation list. No

verbal modifications or clarifications will be issued. All questions and

answers shall be in writing.

• Addenda will be posted at 

https://www.houstontx.gov/generalservices/advertisements.html

• Proposers may only rely on information set out in this RFQ, as modified 

by Addenda #1. By submitting an SOQ, Proposers will be deemed to 

have received all Addenda.

• No Addendum will be issued later than Tuesday, May 31, 2022, except 

Addenda with minor clarifications, withdrawing the RFQ, or postponing 

the Submittal Date.



PROJECT DESCRIPTION

• The project(s) will utilize the A/E and CMAR delivery method.

• CMAR RFQ will be issued later in the year.

• Consultants and subconsultants that participated in the 

Feasibility Study or any other affiliated companies that 

directly or indirectly contributed to the Feasibility Study or 

firms who, by virtue of its affiliation with design firms that 

directly or indirectly contributed to the Feasibility Study, 

have gained an unfair competitive advantage related to the 

work that is the focus of this solicitation are not permitted to 

submit on this RFQ

Project Name:          Hurricane Harvey Municipal Courts
Location:                  1400 Lubbock Street, Houston, Texas 77002 

or Alternate Site, Houston, TX
Est. Project Budget: $117,000,000.00



In late August of 2017, The City of 
Houston Municipal Courthouse 
sustained severe levels of damage 
because of Hurricane Harvey. The 
courthouse is located at 1400 
Lubbock Street, west of Interstate 
45 and north of Buffalo Bayou. The 
Municipal Courthouse experienced 
damages during Hurricane Harvey 
due to overflowing floodwaters from 
Buffalo Bayou entering the building 
at multiple locations. The building is 
located within the 500-year flood 
zone (shaded Zone X) on FEMA 
FIRM Map #48201C0690N, Map 
Revised on January 6, 2017. 

PROJECT DESCRIPTION



In August 2020, the City had 
a consultant team perform a 
Feasibility Study per SOQ, 
Appendix A to address the 
issues of renovating the 
existing Municipal Courts 
Building versus replacing it 
with a new facility on the 
current Municipal Courts site. 
As part of this study, the 
consultant team reviewed 
four locations. They 
concluded the site located at 
the Riesner Complex is best 
suited for the proposed 
Municipal Courts Building per 
SOQ, Appendix B.

PROJECT DESCRIPTION



APPENDIX B



The City of Houston’s plan is to demolish the underground tunnel and build a new 

building at a new location for state-of-the-art courtrooms, various office spaces, judge’s 

chambers, detention rooms, and public restrooms. The new facility will be constructed 

entirely above ground with the lowest floor at the design flood elevation at the new 

location.

The existing facility serves as the place where the laws of the City of Houston are 

interpreted and administered. The court is an essential and critical public facility fulfilling 

a necessary responsibility for the community. The appearance of these buildings must 

express this significant societal role and should become a central symbol for the 

communities they serve. The architectural aesthetic for this facility must strive to give this 

building a foreground presence standing out as a primary public building within the 

architectural fabric of the community. The visual expression of the exterior of this 

building will project civic responsibility and pride, as well as a cultural identity. This will be 

achieved with bold forms and quality materials having high visual appeal and long-life 

potential. 

The Architect will evaluate the existing facility to reverified the Municipal court 

programming needs. The design team will be engaged in programming assessment, 

design, construction administration, and post-construction phases services to replace this 

facility.

PROJECT DESCRIPTION



• The Architect will provide all professional design services necessary and as further

described in SOQ, Section 2.5.

• Generally, services will include arranging, conducting, and recording of all Design

Phase meetings, including Client requested and/or special meetings. The Architect

will catalog and disseminate record meeting notes to all parties.

• Also, throughout the design process, the Architect shall cooperate and coordinate

in developing estimates and constructability reviews for each phase.

• The Architect must design to silver level in Leadership in Energy and Environmental

Design (LEED) U. S. Green Building Rating System of Green Building Council

(USGBC) plus coordinate and document for LEED Certification.

• The Architect may also be required to coordinate with the Civic Art program.

• All work to be generated on approved BIM system software and clash detections

software.

DESIGN SERVICES



RFQ OVERVIEW

• Submittal Date: June 2, 2022, at 2:00 p.m., Thursday

TO CITY SECRETARY 900 BAGBY, ROOM P101, FIRST FLOOR

DO NOT DELIVER SUBMITTAL TO GSD

• Communication: Send questions to:

Richard Vella, Assistant Director, GSD – Richard.Vella@HoustonTx.gov

cc: Synthia Walton, Senior PM, GSD – Synthia.Walton@HoustonTx.gov

All questions must be submitted before Noon, Friday, May 27, 2022.



Please follow instructions carefully. Review SOQ 1.2, 4 – Standard
Form, and provide any written questions via email.

Proposers shall submit the following:

1. In a sealed box labeled with the Proposer’s name, name of the 
Project, and General Services Department include:

a. Six (6) hard copies and one (1) electronic copy (flash-drive) of 
the SOQ Submittals (see Document 4). 

2. SOQ Submittals are due at the date, time, and location set in 
SOQ, Section 1.2. Late submittals will not be accepted.

Anticipated Interview Selection Target Date: July 1, 2022

RFQ SUBMITTAL INSTRUCTIONS



Proposers will be ranked by an Evaluation Committee based on the following 

criteria and points: 

1. SOQ and Proposal completed in accordance with instructions. (5 Points 

Maximum) 

2. Respondent’s Experience (20 Points Maximum) – Reference Document 4 

– SOQ, Section 1.1 

3. Proposed Key Personnel’s Experience (25 Points Maximum) – Reference 

Document 4 – SOQ, Sections 2.1 – 2.4 

4. MWBE Compliance (Pass/Fail) – Reference Document 4 – SOQ, 

Sections 3.1

5. Proposed Design Team (30 Points Maximum) – Reference Document 4 –

SOQ, Section 3.2 – 3.7 

6. Project Approach (20 Points Maximum) – Reference Document 4 – SOQ, 

Sections 4.1

Total 100 Points Maximum Possible

EVALUATION PROCESS AND CRITERIA



4: STATEMENT OF QUALIFICATIONS FORM FOR 

PROFESSIONAL ARCHITECTURAL SERVICES

EVALUATION PROCESS AND CRITERIA



4: STATEMENT OF QUALIFICATIONS FORM FOR 

PROFESSIONAL ARCHITECTURAL SERVICES

EVALUATION PROCESS AND CRITERIA

5 pts

SOQs are to be bound with clearly marked tabs that correspond to the sections of the SOQ.

Total pages are limited by the SOQ form and additional pages set out in SOQ instructions. 

Other pages should not be included. The response boxes can be expanded to fit more 

information; however, the tables must remain the same size. Typically, font size shall be 8 pt. 

or larger.

• SOQ’s are to be bound with clearly marked tabs that correspond to the 
sections of the SOQ.

• Total pages are limited by the SOQ form and additional pages set out 
in SOQ instructions. Other pages should not be included. 

• The response boxes can be expanded to fit more information; however, 
the tables must remain the same size. 

• Typically, font size shall be 8 pt. or larger.



DO NOT ROTATE DOCUMENT 4

EVALUATION PROCESS AND CRITERIA
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4: STATEMENT OF QUALIFICATIONS FORM FOR 

PROFESSIONAL ARCHITECTURAL SERVICES

EVALUATION PROCESS AND CRITERIA

3.2   Mechanical Consultant to provide a confirmation letter for each representative project 

confirming the Mechanical Systems performing per the intended design from the owner or 

owner representatives.

3.3   Electrical Consultant to provide a confirmation letter for each representative project 

confirming the Mechanical Systems performing per the intended design from the owner or 

owner representatives.

3.4   Plumbing Consultant to provide a confirmation letter for each representative project 

confirming the Mechanical Systems performing per the intended design from the owner or 

owner representatives.

There will be added emphasis on the Mechanical, Electrical, and

Plumbing Systems



4: STATEMENT OF QUALIFICATIONS FORM FOR 

PROFESSIONAL ARCHITECTURAL SERVICES

EVALUATION PROCESS AND CRITERIA

Clarification:

• The letter needs to be from the Project Owner or Owner Facility Manager. 

• Not from the Prime Consultant (ex: Architecture Firm or Engineering Firm)

• The letter must confirm since the Facility has been service that it has been performing 

as the design intended.

City of Houston Projects clarification:

• If your Representative Project is a City of Houston Project, your letter will need to be 

issue by the Facility Management Group of the City of Houston

• Eric Alexander, Assistant Director , GSD Property Management or His Designee
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EVALUATION PROCESS AND CRITERIA
Step Two: Interview/Presentation

• Interview / Presentations Target Date: July 13 & 14, 2022

• A maximum of five (5) Proposers may be short listed to participate in an interview/presentation. Proposers will be notified in writing 

of the date/time and location of their interview

• Proposer’s designated Key Personnel will be expected to participate in the interview / presentation.

• 5 minutes to set up 

• 45-minute presentation 

• Introduction

• Highlight relevant Respondent’s Experience 

• Highlight relevant Project Experience of Key Personnel and/or Design Team 

• The role each Key Personnel will play on the project. 

• Demonstrate successful team synergy and dynamics 

• Demonstrate team creativity 

• Project Approach - Provide graphical demonstration of the following:

• Knowledge of existing site constraints and opportunities

• Knowledge and understanding of local context 

• Knowledge of current industry trends

• Knowledge of relevant innovative concepts

• Highlight innovative concepts - Illustrated ideas that may be applied to this project will be valued.

• 30-minute Q and A



RFQ TIMELINE SCHEDULE

• Pre-Proposal Meeting: 2:00 p.m., Wednesday, May 25, 2022

• Questions Deadline: 12:00 p.m., Friday, May 27, 2022

• Addenda Deadline: 12:00 p.m., Tuesday, May 31, 2022

• Submittal/Proposal Date: 2:00 p.m., Thursday, June 2, 2022

• Anticipated Selection Date: Target July 1, 2022

• Interview/Presentation Date: Target July 13 & 14, 2022 

• Anticipated Award Date: Target July 27, 2022

• Council Date: Target August 31, 2022

• Contract Notice to Proceed: Target September 2022



REPLACEMENT OF 

HURRICANE HARVEY 

MUNICIPAL COURTS

To record your attendance for this meeting please 
type your Company Name, Company Address, 
Your Name, Email Address in the Meeting Chat.        

SUBMIT QUESTIONS TO
Richard Vella, Assistant Director, GSD –

Richard.Vella@HoustonTx.gov
cc: Synthia Walton, Senior PM, GSD –

Synthia.Walton@HoustonTx.gov


