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EVALUATION PROCESS AND CRITERIA 

 

1.0 SUBMITTAL INSTRUCTIONS 
Proposers shall submit six hard copies and one electronic copy (flash 

drive) of the Statement of Qualifications Submittals (see Section 00202A), in 

a sealed box labeled with the Proposer’s name, name of the Project, and 

General Services Department. 

Proposers shall also submit one original Fee Proposal (see Section 

00410CSP), in a sealed envelope attached to the box.  Envelope shall be 

labeled with the Proposer’s name, name of the Project, and General Services 

Department. 

 
 
2.0 EVALUATION PROCESS 

The Proposers will be evaluated as follows: 

Step One: Statement of Qualifications - An Evaluation Committee will review 

and evaluate Proposer’s SOQ, based on the evaluation criteria set out below.  

Fee Proposal – The Project Manager will rank the fee proposals according to 

the criteria set out below.  Proposers can receive up to 100 points for the SOQ 

and Proposal combined.   

 

The highest scored Proposer will be awarded the Project. 
 

 

3.0  EVALUATION CRITERIA 
 

  The SOQs will be evaluated as follows: 

 

0. SOQ completed in accordance with instructions. (5 Points Maximum)  

1. Proposer’s Experience (30 Points Maximum)  

2. Proposed Key Personnel’s Experience (40 Points Maximum)  

3. Safety (5 Points Maximum). Document 00202A – SOQ, Section 3.1 requires proof 

of current Workers Compensation Modifier Rating from the National Council on 

Compensation Insurance. 

4. Hire Houston First (5 Points Maximum) see section 4.0 below. 

5. Fee Proposal (15 Points Maximum) 
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4.0  HIRE HOUSTON FIRST 
 

To be eligible for the preference, a company must be designated as a “City 

Business” (CB) or “Local Business” (LB) under the Hire Houston First Program prior 

to submittal of proposal. Proposers must provide the Declaration of Hire Houston 

First Designation Form Exhibit II, Attachment “E” with the proposal submission. At 

the conclusion of scoring Proposals, Hire Houston First preference points shall be 

distributed in such a way that grants 5 points to a “City Business” (CB) and 3 points 

to a “Local Business” (LB). Proposers not designated as either a “City Business” (CB) 

or “Local Business” (LB) will not receive any points.  

The Proposers may be disqualified, if the submittal is incomplete. 
 
 
 
 
 
 

END OF DOCUMENT 
 
 
 
 
 

 


