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MARY HARE 

(A company limited by guarantee)
 

  
GOVERNORS' REPORT

FOR THE YEAR ENDED 10 JULY 2020

The Governors submit their report and the audited accounts for the year ended 10 July 2020 prepared in
accordance with applicable accounting standards and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).
 
Reference and Administrative Information
 
Mary Hare Grammar School for the Deaf was established as a charity in the late 1940s in the form of a
charitable trust. The charity was incorporated on 28 July 1995 under company number 3085006 and the name
of the company was changed on 28 February 2005 to Mary Hare. The charity is registered with the Charity
Commission under number 1048386. The Governors, Directors and Trustees, the principal Company officers,
the registered office and the professional advisors are as shown on the Reference and Administrative details
pages 1 and 2.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Documents
 
On November 3rd, 2016, a Resolution was passed to approve the revised Articles of Association which were
thereby adopted as the document under which the company is governed. These replaced the former
Memorandum and Articles of Association.
  
Governing Body
  
The Governors are charity trustees, directors and members of the Company.

The Governors are appointed by the Board of Governors, subject to retirement and re election procedures at
the Annual General Meeting. Full details are in the company's Articles of Association.

The Board of Governors has established sub committees to deal with certain specific aspects of Mary Hare's
affairs. The principal sub committees and the chairs in the year were:

Education & Care - J P Sharpe 
Finance - A J Strivens from 14th October 2019 (Acting), J R F J Fox until 14th October 2019
Business - A J Strivens from 5th March 2020 (Acting), J Podger until 5th March 2020 
HR & Governance - A J Strivens

Membership details of the sub committees are available from Mary Hare. New Governors are inducted into the
workings of the charity on appointment and appropriate training is arranged.
  
Organisation
  
Mary Hare

The Governors determine the general policy and strategy of Mary Hare, and have various duties in respect of
appeals procedures and safeguarding. The Chief Executive Officer of Mary Hare coordinates total resources
and activities across the range of Mary Hare interests and activities. Other senior roles also have
responsibilities across the organisation, reflecting the broader structure of Mary Hare activities.

Mary Hare School

For the year ended 10 July 2020, the day to day management of Mary Hare School, was the responsibility of the
Chief Executive Officer, P R Gale, working with his leadership team.
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MARY HARE 

(A company limited by guarantee)
 

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 10 JULY 2020

Mary Hare Professional Courses

This division coordinates the provision of training both in postgraduate education of teachers of the deaf and
training of professionals and practitioners in deaf education and audiological science. As well as providing for a
variety of award bearing courses, it runs a range of day courses and conferences.
 
The Burwood Centre
  
The Centre provides independent assessments for babies and children diagnosed with a hearing loss. The
Centre's income is derived from fees paid by the families for assessments, charitable donations and support
from unrestricted income. The reports produced are wholly independent, Mary Hare is determined to uphold the
independence of the Burwood Centre.
  
Mary Hare Services Limited
 
The company is a wholly owned trading subsidiary of Mary Hare carrying out commercial activities to raise
funds for Mary Hare. Activities include rental of facilities including the Arlington Arts Centre, and the use of the
Mill Hall building for conducting weddings. It is not a registered charity. It draws up accounts to 10 July each
year.

Arlington Laboratories Limited
  
Mary Hare has a 50% interest in this company. The company's investment takes the form of a share capital
investment of £25,000. The company manufactures and sells earmoulds as well as hearing protection
equipment on a commercial basis, mainly supplying NHS Trusts, and makes up accounts to 31 December each
year. The accounts reflect Mary Hare's share of the retained profit, assets and liabilities of Arlington
Laboratories for the period 1 July 2019 to 30 June 2020.

The Mary Hare Foundation
 
The Mary Hare Foundation is a charity established under a trust deed in 1991. The purpose of the Foundation is
to raise significant funding for major capital and other projects undertaken by Mary Hare. 
 
OBJECTIVES AND ACTIVITIES
  
Our Vision: 

Securing the future of deaf children and young people. 

Our Mission:

Transforming the lives of deaf children and their families by providing: 
• an empowering and aspirational school where children, young people and adults are excited and proud

to be 
• a centre of excellence with the needs of deaf students at its heart  
• an environment where children and young people build the language, confidence and resilience they

need for success beyond school
• a community of peers where enduring friendships are made

Our Aims:

1. To provide exceptional education and care for all pupils  
2. To provide an excellent environment for learning, living and working 
3. To prepare all pupils for a successful transition into the wider community, able to meet challenges with

confidence, resilience and determination
4. To promote Mary Hare and to establish the organisation as a key influence in the education of deaf

children 
5. Through empowering leadership at all levels, for staff to be skilled, well trained and highly motivated
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MARY HARE 

(A company limited by guarantee)
 

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 10 JULY 2020

6. To champion a culture of collaboration, innovation and excellence
7. To provide benefit for the local community where it supports our wider aims, sharing our facilities and

expertise
8. To manage the charity, our businesses, risks and finances to ensure an enduring legacy for successive

generations
 
Principal Activities
  
The principal activity of Mary Hare is to provide education for deaf children using an auditory oral method with
spoken and written English and the use of the best technology at its heart. Pupils come from a range of
communication backgrounds, including total communication, sign bilingual and auditory /oral.

Mary Hare is a Non Maintained  Special School which caters for children and young people (4 – 20 years of
age) with moderate, severe or profound hearing loss. Pupils come from all over the UK with a small number
from overseas. The school has two campuses, one in Greenham for the primary aged pupils, while the
secondary pupils are based at Snelsmore Common.

Mary Hare’s Professional Courses Division trains teachers of the deaf through postgraduate courses provided in
partnership with the University of Hertfordshire. This relationship continues to develop and the course has been
ratified for a further five years.

Commercial activities carried out in Mary Hare Services Ltd include the letting of school facilities for an
international language school and to other organisations, and for weddings; the letting of the Swimming Pool for
swimming lessons and various other community uses; and the letting of the Arlington Arts Centre for
commercial theatre, conferences and other events.

Income from all Mary Hare’s commercial activities provides the school with significant additional funds.
  
STRATEGIC REPORT

In February 2020 the school received a Section 8 Ofsted inspection and the outcome was ‘Good’ in all areas.
Key findings included:

‘Pupils are proud of their school and talk with excitement and passion about all aspects of their education here.
Their enthusiasm for learning and appreciation of the opportunities the school provides are both heartening and
humbling.’

‘Leaders and governors have worked hard to improve the school since the last inspection. They are determined
that the school will not stand still. Plans to improve some aspects of provision are well developed. These include
plans to provide new state-of-the-art facilities to improve the learning environment, resources and
accommodation for primary-aged pupils.’

‘The arrangements for safeguarding are effective. The culture to keep pupils safe is strong because staff
understand the complex needs of pupils very well. Pastoral care and pupils’ social and emotional development
are strong. Specialist staff are employed to support pupils’ access to the curriculum, as well as ensuring that the
welfare, health and safety of pupils are given the highest priority. Partnerships with outside agencies are
positive. Record-keeping is detailed and consistent. Policies and procedures are followed well. Staff training
focuses on the right things, including identifying and understanding the very specific additional risks that pupils
who attend this school face.

The school is committed to seeking to achieve Outstanding.

The project to build the new Primary School continues with detailed design work taking place with key
stakeholders. We anticipate work to begin building in Spring 2021.
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MARY HARE 

(A company limited by guarantee)
 

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 10 JULY 2020

Like all schools, the most significant challenge, both in terms of strategy and operationally, was the Coronavirus
epidemic. Mary Hare’s approach was to seek to deliver the whole curriculum in real time to pupils online for
whom this was realistic. This continued for Key Stages 4 and 5 and was reduced following consultation with
families for Key Stage 3. The primary school used a platform requiring less real time interaction in keeping with
the age of the children.  Mary Hare’s approach to learning at home was extremely well received by parents who
sent countless messages of support and gratitude. Another principle was to continue to care for the whole child
with the safeguarding and wellbeing teams kept in regular contact with pupils. The Principal sent regular
subtitled assemblies for pupils to watch with their families.
 
Educational Achievements and Performance 
 
GCSE

Mary Hare provides education to a wide range of deaf students, some, very able and others facing a range of
challenges directly or indirectly caused by their deafness. Therefore, we celebrate the high grades at GCSE,
which demonstrate our academic ambitions while equally celebrating the much more modest achievements of
others   remembering that these represent huge progress for the individual.

Schools nationally are not publishing the same progress and outcome data for the qualifications this year as
they were arrived at by teachers’ judgement, based on all the relevant information held by the school. It is worth
noting the exceptional results of two students, one of whom achieved four 9’s, three 8’s and a 6, and the other,
three 8’s, a 7 and five 6’s.

Sixth Form

Sixth Form results were very good and all going onto further and higher education were able to take up the
places of their choice.  The process was inevitably stressful for families and staff and was the latest blow to
these young people who had already faced such a disappointing end to their schooling, having been unable to
return since lockdown. There were some fully deserved, excellent results. One pupil achieved A*, A, A and C in
Maths, Further Maths, Chemistry and Physics, another student achieved A*, A and B in Fine Art, Photography
and Core Maths, two students achieved grade A in their Fine Art A level and one students was awarded a
Distinction in IT. 

Financial Review
 

2019/20 2018/19 2017/18
£000s £000s £000s

Mary Hare School 335 (175) (166)
Burwood Centre (56) (61) (57)
Trading Activities 191 238 149

470 2 (74)
Joint Venture Activities 71 182 132

541 184 58
Actuarial Gain/(loss) on DBPS (4,329) (1,565) 397
Exceptional item - Pension costs (1,222) (449) (378)
Exceptional item - Legacies 0 266 0
Exceptional item - Project Professional fees (78) (79) (417)
Total (5,088) (1,643) (340)

There was a modest rise in the pupil numbers from 224 at the beginning of the academic year 2019/20 to 233 at
the end of the year. This small increase together with the continued initiatives to ensure we obtain full cost
recovery of services offered resulted in an increase in fee income to £12.15m from £11.5m in the prior year. 

There has been a continued focus on effectively managing costs. Excluding pension scheme costs the overall
operating expenditure for the year reduced by 2.5%. This reduction was achieved despite staff numbers (FTE)
remaining relatively static at 231 (2018/19 - 233). 
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MARY HARE 

(A company limited by guarantee)
 

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 10 JULY 2020

Mary Hare continued in 2019/20 with its multi-year major investment programme. Projects during the year
included the continuation of upgrade work to the Mansell House and the Manor residential accommodations,
investment in the IT server infrastructure, computers and whiteboards, further improvements to the canteen
servery and a variety of works to upgrade bathroom facilities across the site.  

The accounts in the year benefit again from the contribution from Mary Hare business activities and from the
joint venture activities, however, these were significantly impacted in the latter months of the financial year with
the arrival of the Covid-19 pandemic. During the national lockdown, nearly all commercial activities had to be
suspended and businesses and the Arlington Arts venue had to cancel all bookings. The highly successful
Summer English Language School for foreign students also had to be cancelled for this year. 

A significant impact on the overall financial result for the year is the pension scheme costs arising from the
annual revaluation of Mary Hare's share in the Royal County of Berkshire Pension Scheme (RCBPS).

Mary Hare employees participate in three pension schemes:

• The Teachers' Pension defined benefit Scheme (TPS);
• The RCBPS defined benefit Scheme (closed to new members from 31 December 2018) and
• The People’s Pension defined contribution Scheme (established 1 January 2019 for all non teaching staff

joining from that date onwards). 

The RCBPS scheme reflects the majority of Mary Hare’s pension obligations. Each financial year end under the
requirements of FRS 102, the amount of money owed to meet our pension obligations under the RCBPS have
to be recalculated and netted against the revised asset value, resulting in a net liability or surplus. Although the
TPS is a multi employer defined benefits scheme, it is not possible or appropriate to split the assets or liabilities
of TPS that are attributable to Mary Hare. As such under the requirements of FRS 102 Mary Hare accounts for
this scheme as if it were a defined contribution scheme.

For the year ended 10 July 2020, net pension scheme adjustments totalling £5,551k of cost were included, an
increase of £3,537k from the prior year. The major driver was a negative £3,445k reflecting a reduction in the
discount factor (investment return) that is applied to the scheme liabilities. This discount rate is provided by our
pension advisers who refer to IBoxx AA rated over 15 years Corporate bond rates which have fallen reflecting
global macroeconomic outlook. There was also a less material £416k positive contribution due to the improved
demographic assumptions aligned to average life expectancy impacting the period members’ pensions are
expected to be paid out for.

Every three years a formal actuarial valuation of the entire RCBPS is undertaken. Its purpose is to value the
assets and liabilities of each individual employer and the pension fund as a whole, with a view to setting
employer contribution rates that will result in each employer’s liabilities becoming as close to fully funded as
possible over the agreed recovery period usually several years away. The latest valuation has resulted in a
small reduction in in the regular employer contribution rate, effective April 2020 and lump sum payments for the
three years from 2020. These lump sum contributions were predicted in our financial strategy and reflected in
our five year forecast projections.

This year the accounts include further professional fees of £78k incurred to progress plans for the development
of a new Primary School on the Mary Hare site. Development costs incurred in the prior year were £79k.  

The overall cash balance at the year end was £3,885k, an increase of £1,190k from the prior year. This was
driven by operational cash flow inflows of £1,428k netted against investment cash outflows, primarily tangible
fixed assets of £238k.

Excluding the various FRS 102 pension adjustments, the one off new primary school development costs and
reflecting the contribution of the business and joint venture activities, Mary Hare has returned an operating
surplus of £541k. We continue to enjoy the benefit of support from the Mary Hare Foundation which further
enhances our ability to offer value for money and invest in the School’s future. We are grateful to the Foundation
and its supporters for the success in raising substantial funds towards the new primary school project.  
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 10 JULY 2020

Plans for the Future
 
Some things that we hoped to do last year were affected by the Covid-19 pandemic and will need to be
revisited. These include our decision to seek to speak out more on key issues facing deaf children – the
ongoing assumption that they should attend their local school and the increasing difficulty families face in
seeking placement and even in getting an EHC Plan for their child.

In school we will be focussing on the move to Outstanding and supporting students who have missed
considerable time in school, particularly those who are now in Years 11 and 13.

We are also continuing to raise vital funds towards the new Primary School build and additionally we need to
build a new Vocational Centre to accommodate the number of courses we now offer. 

Principal Risks and Uncertainties

The Governors regularly examine the major risks facing Mary Hare.  There are systems to monitor and
mitigate any impact they may have on Mary Hare. The Governors are satisfied that adequate systems are in
place.

Mary Hare relies on the funding of pupil places by Local Authorities. Therefore, we need to be aware of the
financial situation in Local Authorities and any barriers to placement families may face.

The Board is alert to the need to ensure the highest possible level of safeguarding for our pupils, which is of
paramount importance in our setting. Our procedures and practices are regularly inspected by Governors,
Ofsted, the pupils’ home local authorities and independent third parties and their reports are scrutinised by
management and the Board.

The direct effects of the Covid-19 pandemic on Mary Hare are not currently significant, however, school leaders
are monitoring the ‘pipeline’ of prospective pupils carefully as normal recruitment events have had to be
postponed or adapted to meet current circumstances. A full Covid-19 risk assessment has been carried out, and
adaptations to the way the School operates and delivers its education and care have been implemented. The
risks are regularly reviewed and adjustments made to reflect the current situation and latest guidance. 

Remuneration of Key Management Personnel
  
Key Management Personnel are remunerated at appropriate levels taken from the NJC or school leadership
scales. These are reviewed by the HR and Governance Committee of the Board of Governors.
  
Reserves Policy
  
Mary Hare aims to have free reserves that equate to three months’ running costs in line with market practice.
The size of this reserve has been determined using a simple income and expenditure risk assessment. We
believe that if our annual income were to be reduced suddenly in some way, for example a big reduction in pupil
numbers or a significant change in the way Local Authorities or the Education and Skills Funding Agency
(ESFA) fund our pupils, three months' running costs would give us the time to rescale our operations whilst we
continue to educate the children in our care.  Mary Hare currently holds reserves in the form of fixed assets,
mostly buildings.  However, these do not offer the same liquidity as free reserves as it would be impractical to
dispose of them quickly in the event of an emergency.  The current gap to our targeted free reserves figure is
being closed by building surplus cash flow through a combination of looking to ensure healthy pupil numbers,
addressing our fee structure, careful cost control and income from the Mary Hare Businesses. 

It is our policy that these reserves will only be spent in the event of a sudden or unforeseen loss or reduction in
income that threatened the viability of the organisation.

The Governors review the level of reserves required to be held in investments, cash and cash investments
annually. The CEO presents annually to the Board of Governors with a draft document and supporting materials
that enable the governing body to make an informed decision about the level of reserves which feeds into their
approval of the Strategy and Annual Operating Budget. 
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 10 JULY 2020

Public Benefit

Mary Hare provides education to its pupils within the national curriculum and meets the standards set by Ofsted.
This meets a fundamental test for advancement of education for public benefit identified by the Charity
Commission. The education is restricted to pupils who are moderately, severely or profoundly deaf or who have
other hearing difficulties. This class of beneficiaries has a particular common charitable need which justifies
restricting the benefit to them because of the special nature of the education required.

In setting our objectives and planning our activities, we have given careful consideration to the Charity
Commission’s general guidance on public benefit. 

Environmental Initiatives

Mary Hare continues to undertake a series of environmental initiatives. There have been a wide range of
projects being rolled out recently to reduce energy consumption. These include investing in and upgrading our
main central boiler house, installation of modern efficient light fittings, a programme to install new double glazing
windows, and in our older boarding houses sensors and new radiator heat controls. Both our newer buildings
are partly heated by solar panels and in both the newer houses, the highest levels of insulation have been
incorporated. With our recent swimming pool refurbishment we included a new swimming pool cover.
Additionally, the environment featured heavily in the designs for future buildings in our plans approved last year
by West Berkshire.

Our pupils have formed an environmental group and are leading some initiatives around school to encourage
awareness but also to change some behaviours.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  MARY HARE

 

Opinion

We have audited the financial statements of Mary Hare (the 'parent charitable company') and its subsidiaries
(the 'group') for the year ended 10 July 2020 which comprise the Consolidated statement of financial activities,
the Consolidated balance sheet, the Company balance sheet, the Consolidated statement of cash flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
 give a true and fair view of the state of the group's and of the parent charitable company's affairs as at 10

July 2020 and of the group's incoming resources and application of resources, including its income and
expenditure for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
 the Governors' use of the going concern basis of accounting in the preparation of the financial statements

is not appropriate; or
 the Governors have not disclosed in the financial statements any identified material uncertainties that

may cast significant doubt about the group's or the parent charitable company's ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  MARY HARE (CONTINUED)

Other information

The Governors are responsible for the other information. The other information comprises the information
included in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
 
In our opinion, based on the work undertaken in the course of the audit:
 the information given in the Governors' report including the Strategic report for the financial year for which

the financial statements are prepared is consistent with the financial statements.
 the Governors' report and the Strategic report have been prepared in accordance with applicable legal

requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Governors' report including the
Strategic report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:
 the parent charitable company has not kept adequate and sufficient accounting records, or returns

adequate for our audit have not been received from branches not visited by us; or
 the parent charitable company financial statements are not in agreement with the accounting records and

returns; or
 certain disclosures of Governors' remuneration specified by law are not made; or
 we have not received all the information and explanations we require for our audit.
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND

EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 10 JULY 2020

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

Note         £000         £000         £000         £000

Income from:
Donations and legacies 3 279 11 290 453 
Charitable activities 4 - 12,544 12,544 11,936 
Other trading activities 5 - 502 502 683 
Investments - 9 9 6 
Other income - 44 44 28 

Total income 279 13,110 13,389 13,106

Expenditure on:
Raising funds:

Voluntary income - 240 240 194 
Other trading activities - 311 311 446 

Charitable activities: 6
Charitable activities 265 12,083 12,348 12,234 
Pension scheme costs - 1,222 1,222 449 
Governance - 98 98 43 

Total expenditure 265 13,954 14,219 13,366

Net income from  investments in joint
ventures   - 71 71 182 

Net income/(expenditure)   14 (773) (759) (78)

Transfers between funds  16 (98) 98 - - 

Net movement in funds before other
recognised gains/(losses)   (84) (675) (759) (78)

Other recognised gains/(losses):
Actuarial losses on defined benefit
pension schemes  23 - (4,329) (4,329) (1,565) 

Net movement in funds   (84) (5,004) (5,088) (1,643)
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND

EXPENDITURE ACCOUNT) (CONTINUED)
FOR THE YEAR ENDED 10 JULY 2020

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

Note         £000         £000         £000         £000

Reconciliation of funds:   
Total funds brought forward   2,661 3,030 5,691 7,334 
Net movement in funds   (84) (5,004) (5,088) (1,643) 

Total funds carried forward   2,577 (1,974) 603 5,691

All the activities relate to continuing operations. The Statement of Financial Activities includes all the gains and
losses recognised in the year. The group's share of turnover from joint ventures was £604,765 (2019:
£789,061).

The notes on pages 19 to 46 form part of these financial statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 10 JULY 2020

2020 2019
Note £000 £000

Cash flows from operating activities   

Net cash used in operating activities  19 1,428 357

Cash flows from investing activities   

Dividends, interests and rents from investments   9 6
Purchase of tangible fixed assets   (247) (187)

Net cash used in investing activities   (238) (181)

Change in cash and cash equivalents in the year   
 

1,190
 

176

Cash and cash equivalents at the beginning of the year   2,695 2,519

Cash and cash equivalents at the end of the year  20 3,885 2,695

The notes on pages 19 to 46 form part of these financial statements
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(A company limited by guarantee)
 

 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 10 JULY 2020

1. Accounting policies

  
1.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Mary Hare meets the definition of a public benefit entity under FRS 102. 

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

The Consolidated statement of financial activities (SOFA) and Consolidated balance sheet
consolidate the financial statements of the company and its subsidiary undertaking. The results of
the subsidiary are consolidated on a line by line basis.

The company has taken advantage of the exemption allowed under section 408 of the Companies
Act 2006 and has not presented its own Statement of financial activities in these financial
statements.

  
1.2 Going concern

The Governors have considered the impact of the global Covid-19 pandemic on the ability of the
charity to continue operating for the foreseeable future. This review has included considering the
impact of the pandemic to the date of signing the financial statements and based on this review the
Governors believe that the financial statements have been prepared appropriately on the going
concern basis.

  
1.3 Fund accounting

The nature and purpose of each fund are explained in note 16.

  
1.4 Fees and similar income

Fees
Fees receivable and charges for services and use of premises are accounted for in the period in
which the service is provided. 

Donations and legacies
Income from donations and legacies is recognised in the year in which the school becomes legally
entitled to the relevant income and the amount can be quantified with reasonable certainty.
Donations received for the general purposes of the charity are included within unrestricted funds.
Donations for activities restricted by the provider are taken to restricted funds where these wishes
are legally binding on the Governors.

Donations in kind are reflected in the financial statements at their estimated value to Mary Hare.

Grants receivable
Grants are normally recognised as income in the period to which they relate.

Grants received in respect of property or other fixed asset additions are credited to a fixed asset
grant fund within restricted funds.  An annual transfer to unrestricted funds is made in respect of the
amortisation of the grants over the estimated useful life of the relevant asset. 
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1. Accounting policies (continued)

1.4 Fees and similar income (continued)

Deferred income
Income is deferred for grants and other income where a deposit or receipt for a future service has
been received.

  
1.5 Expenditure

All expenditure is included on an accruals basis and is recognised where there is a legal or
constructive obligation to pay. Expenditure is shown gross of any irrecoverable VAT.

Fundraising and publicity costs
Fundraising and publicity costs to promote the awareness of Mary Hare with the aim of generating
fees and increasing donated income are treated as costs of generating funds.

Other informative publicity is treated as charitable expenditure.
 

  
1.6 Group financial statements

The financial statements consolidate the results of the charity, Mary Hare, and its wholly owned
subsidiary, Mary Hare Services Ltd.  The financial statements also reflect the group's share of the
retained profit, assets and liabilities in respect of its investments in 50% joint ventures, Arlington
Laboratories Ltd, the Hearing Aid Repair Shop (UK) Ltd, Mary Hare Total Hearing Solutions Ltd and
Mary Hare Hearing Centres LLP, in accordance with the Charities SORP (FRS 102).  The
accounting treatment is to reflect these transactions, assets and liabilities on a gross basis.  Income
received by Mary Hare and Mary Hare Services Ltd as Gift Aid, management charges and rent is
included as net income from investments in joint ventures.

 
1.7 Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Freehold property - 2% and 10% on cost
Motor vehicles, tractors &
mechanical implements

- 20% on cost

Furniture, fittings & equipment - 10% and 25% on cost

Items costing in excess of £1,000 with an estimated useful life of several years are capitalised and
depreciated.  Items costing less than £1,000 are written off as an expense when acquired.
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1. Accounting policies (continued)

  
1.8 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the
value cannot be measured reliably in which case it is measured at cost less impairment. Investment
gains and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses)
on investments’ in the Consolidated Statement of Financial Activities.

Investments in subsidiaries are valued at cost less provision for impairment.

Investments in joint ventures are stated at the amount of the group's share of net assets. The
Consolidated Statement of Financial Activities includes the group's share of the joint ventures' net
income or expenditure using the equity accounting basis. 

  
1.9 Operating leases

Rentals paid under operating leases are charged to the Consolidated Statement of Financial
Activities on a straight line basis over the lease term.

  
1.10 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. 

  
1.11 Debtors

Fees and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  
1.12 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.13 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

  
1.14 Financial instruments

The group only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value.
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1. Accounting policies (continued)

  
1.15 Pensions

Teaching staff employed by Mary Hare are eligible for membership of the Teachers' Pension
Scheme, which is a national, statutory contributory, unfunded defined benefit scheme administered
by the Teachers Pension Agency, an executive agency of the Department for Education.  Pension
costs are assessed in accordance with the advice of the Government Actuary.  As this is a multi-
employer scheme whose assets and liabilities are not separately identifiable, under Charities SORP
(FRS 102) it is treated as a defined contribution scheme with a charge to the financial statements for
the contributions paid and relevant disclosures about the scheme as a whole provided in note 23.

Mary Hare has a funded defined benefit scheme for those members of staff who are not eligible to
join the Teachers' Pension Scheme.  The assets of this scheme are administered by the Royal
County of Berkshire Pension Scheme.  This is also a multi-employer scheme, but the assets and
liabilities relating to Mary Hare are separately identifiable and are accounted for as belonging to
Mary Hare.

The financial statements take account of the annual valuation of the defined benefit scheme
undertaken by the pension fund's actuaries.  The scheme deficit is the shortfall of the value of the
assets of the scheme compared with the present value of scheme liabilities.  The deficit is shown as
a liability in the balance sheet. The current service cost, expected return on pension scheme assets,
interest on pension scheme liabilities and past service gains and costs are within the resources
expended section of the Statement of Financial Activities.  Actuarial gains and losses arising from
updating the latest actuarial valuation to reflect conditions at the balance sheet date are recognised
in the gains and losses section of the Statement of Financial Activities.  More details are included in
note 23.

2. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

Critical areas of judgement:

Tangible fixed assets (see note 11)
Tangible fixed assets are depreciated over their useful lives taking into account residual values, where
appropriate.  The actual lives of the assets and residual values are assessed annually and may vary
depending on a number of factors.

Bad debts
Using information available at the balance sheet date, the Charity makes judgements based on
experience regarding the level of provision required to account for potentially uncollectible fees.

Pensions (see note 23)
Various assumptions are made in reporting the performance of the Charity's share of the pension
scheme. A valuation is carried out for reporting purposes by a qualified independent actuary. The
principal actuarial assumptions made are disclosed in note 23.
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2. Critical accounting estimates and areas of judgement (continued)

Allocation of expenditure
Where expenditure is not directly attributable to activity categories, costs are apportioned on the basis of
various factors such as staff numbers or by reference to the proportion of resources utilised.

3. Income from donations and legacies

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £000         £000         £000         £000
  
General donations (10) 4 (6) 17 
Legacy income - - - 266 
Other grants - 2 2 7 
DfE grants received 289 5 294 163 

279 11 290 453

Total 2019 - 453 453

4. Income from charitable activities

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £000         £000         £000

School fees 12,121 12,121 11,467 
Burwood centre for childhood deafness fees 22 22 24 
Hertfordshire University / Oxford Brookes training courses 242 242 234 
Outreach and consultancy income 3 3 5 
Music therapy 3 3 6 
Other educational income 153 153 200 

12,544 12,544 11,936

Total 2019 11,936 11,936

5. Other trading activities

Other trading activities represents the turnover of the trading subsidiary, Mary Hare Services Limited. 
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6. Analysis of expenditure on charitable activities

Summary by fund type

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £000         £000         £000         £000

Teaching and support costs 169 8,327 8,496 7,609 
Welfare - 2,993 2,993 3,058 
Premises 96 1,985 2,081 2,016 
Governance costs - 98 98 43 

265 13,403 13,668 12,726

Total 2019 94 12,632 12,726

Summary by expenditure type

Staff costs
2020

Depreciation
2020

Other costs
2020

Total
funds
2020

Total
funds
2019

        £000         £000         £000         £000         £000

Teaching and support costs 7,682 31 783 8,496 7,609 
Welfare 2,631 - 362 2,993 3,058 
Premises 341 394 1,346 2,081 2,016 
Governance costs - - 98 98 43 

10,654 425 2,589 13,668 12,726

Total 2019 9,527 420 2,779 12,726
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7. Analysis of expenditure by activities

Activities
undertaken

directly
2020

Support
costs
2020

Total
funds
2020

Total
funds
2019

        £000         £000         £000         £000

Teaching and support costs 7,199 1,297 8,496 7,609 
Welfare 2,993 - 2,993 3,058 
Premises 2,081 - 2,081 2,016 
Governance costs - 98 98 43 

12,273 1,395 13,668 12,726

Total 2019 11,378 1,348 12,726

Analysis of support costs

Total
funds
2020

Total
funds
2019

        £000         £000

Staff costs 857 780 
Depreciation 10 10 
Other costs 430 515 
Governance costs 98 43 

1,395 1,348

8. Auditors' remuneration

2020 2019
£000 £000

Fees payable to the company's auditor for the audit of the company's
annual accounts 14 14

Fees payable to the company's auditor in respect of:
All non-audit services not included above 11 11
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9. Staff costs

Group Group Company Company
2020 2019 2020 2019
£000 £000 £000 £000

Wages and salaries 7,653 7,494 7,591 7,417
Social security costs 677 650 677 650
Other pension costs 2,610 1,632 2,610 1,632

10,940 9,776 10,878 9,699

Included within other pension costs are costs of £1,222,000 (2019: £449,000) relating to the Royal
County of Berkshire Pension Scheme. Of this amount, costs of £507,000 (2019: £676,000) represent the
service cost less employer contributions during the year and a debit of £715,000 (2019: credit of
£227,000) represents the net return on assets as shown in note 23.

The average number of persons employed by the company during the year was as follows:

Group Group
2020 2019

No. No.

Teaching staff 66 69
Care staff 65 67
Teaching support 61 64
Management and administration 31 29
Catering, cleaning and maintenance 47 47
Burwood centre for childhood deafness 3 3
Arlington Arts Centre 6 5

279 284

The average headcount expressed as full-time equivalents was:

Group Group
2020 2019

No. No.

Teaching staff 60 62
Care staff 49 49
Teaching support 50 52
Management and administration 27 27
Catering, cleaning and maintenance 39 38
Burwood centre for childhood deafness 1 1
Arlington Arts Centre 5 4

231 233
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9. Staff costs (continued)

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

Group Group
2020 2019

No. No.

In the band £60,001 - £70,000 2 1
In the band £70,001 - £80,000 1 2
In the band £80,001 - £90,000 2 1
In the band £110,001 - £120,000

1 1

With the exception of the Principal, neither the Governors nor persons connected with them received any
remuneration or other benefits during the period other than the reimbursement of travel expenses
incurred.  Total reimbursements during the period were £1,145 (2019: £1,732) in respect of four trustees
(2019: four trustees). All other trustees incurred expenses without reimbursement.  

The six (2019: five) employees receiving a salary above £60,000 this year are also accruing benefits
either under a defined contribution or a defined benefit scheme (Teachers' Pension Scheme and The
Royal County of Berkshire Pension Scheme).  The contributions in the year amounted to £105,002
(2019: £70,007).

The charity considers its key management personnel comprise the trustees and senior management
team. The total employment benefits, including employer pension contributions and social security costs,
of the key management personnel were £641,931 (2019: £654,158).

10. Parent company results

The parent company has taken advantage of Section 408 Companies Act 2006 in not preparing its own
Statement of Financial Activities.

The net deficit of the parent company was £4,894,000 (2019: £1,610,000).
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11. Tangible fixed assets

Group

Freehold
property

Furniture,
fittings and
equipment

Motor
vehicles,

tractors and
mechanical
implements Total

£000 £000 £000 £000

Cost or valuation
At 11 July 2019 13,532 4,193 247 17,972
Additions - 233 14 247
Disposals - (1,665) (55) (1,720)

At 10 July 2020 13,532 2,761 206 16,499

Depreciation
At 11 July 2019 925 3,838 201 4,964
Charge for the year 199 207 19 425
On disposals - (1,683) (53) (1,736)

At 10 July 2020 1,124 2,362 167 3,653

Net book value

At 10 July 2020 12,408 399 39 12,846

At 10 July 2019 12,607 355 46 13,008
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11. Tangible fixed assets (continued)

Company

Freehold
property

Furniture,
fittings and
equipment

Motor
vehicles,

tractors and
mechanical
implements Total

£000 £000 £000 £000
Cost or valuation
At 11 July 2019 13,532 4,158 245 17,935
Additions - 233 14 247
Disposals - (1,665) (55) (1,720)

At 10 July 2020 13,532 2,726 204 16,462

Depreciation
At 11 July 2019 925 3,804 201 4,930
Charge for the year 199 207 19 425
On disposals - (1,683) (53) (1,736)

At 10 July 2020 1,124 2,328 167 3,619

Net book value

At 10 July 2020 12,408 398 37 12,843

At 10 July 2019 12,607 354 44 13,005

For both the group and the company, included in freehold property is freehold land at valuation of
£4,200,000 (2019: £4,200,000) which is not depreciated.

Cost or valuation at 10 July 2020 is as follows:

Group Company

£000 £000
At cost 13,416 13,416
At valuation:

2014 116 116

13,532 13,532
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11. Tangible fixed assets (continued)

The freehold properties were revalued on 10 July 2014 by Savills (UK) Limited, Chartered Surveyors on
a full vacant possession basis.

The group and the company have applied the transitional provisions of the Charities SORP (FRS 102)
and the valuation of freehold property has not been updated since the last valuation in 2014.

If the freehold property had not been included at valuation they would have been included under the
historical cost convention as follows:

Group Group Company Company
2020 2019 2020 2019
£000 £000 £000 £000

Cost 13,416 13,416 13,416 13,416
Accumulated depreciation (4,527) (4,259) (4,527) (4,259)

8,889 9,157 8,889 9,157

The Mill Hall property, the base for the primary school has been placed on the market for sale in
anticipation of the school building a new primary school on the main campus. At the date of signing no
offer for the sale has been received.

12. Fixed asset investments

Other fixed
asset

investments

Investment
in joint

ventures Total
Group £000 £000 £000

Cost or valuation
At 11 July 2019 27 259 286
Movement (27) (149) (176)

At 10 July 2020 - 110 110

Net book value

At 10 July 2020 - 110 110

At 10 July 2019
27 259 286
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12. Fixed asset investments (continued)

Investments
in

subsidiary
companies

Company £000

Cost or valuation
At 11 July 2019 25

At 10 July 2020 25

Net book value

At 10 July 2020 25

At 10 July 2019
25

Of the above £2 (2019: £2) is an investment in the subsidiary company and £25,000 (2019: £25,000) is
investments in the joint venture companies.

The company's subsidiary company investment comprises a 100% investment in Mary Hare Services
Limited (company no. 03280117), a subsidiary which is used to carry out trading activities including
letting the buildings and grounds of Mary Hare, providing catering and other function facilities where
required, sale of sculptures, and the provision of training. Its taxable profits are donated to Mary Hare
under Gift Aid.

2020 2019
£000 £000

Income 505 683
Expenditure (397) (416)

Profit/(Loss) for the year 108 267

2020 2019
£000 £000

Net assets 171 331

171 331

The group's joint venture company investments comprise:
- The company's 50% equity investment in Arlington Laboratories Limited, a company

incorporated in England and Wales.
- The subsidiary's investment in the Hearing aid Repair Shop (UK) Ltd, Mary Hare Total

Hearing Solutions Ltd and Mary Hare Hearing Centres LLP. All are incorporated in England
and Wales.
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2020 2019
£000 £000

Share of gross assets 298 460
Share of gross liabilities (188) 201

110 661

13. Debtors

Group Group Company
Company

As restated
2020 2019 2020 2019
£000 £000 £000 £000

Trade debtors 92 463 89 260
Amounts owed by group undertakings - - 221 194
Other debtors 113 - 127 -
Prepayments and accrued income 133 317 131 308

338 780 568 762
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14. Creditors: Amounts falling due within one year

Group Group Company Company
2020 2019 2020 2019
£000 £000 £000 £000

Trade creditors 222 171 218 146
Other taxation and social security 263 308 263 261
Other creditors 718 861 718 990
Deferred income 1,229 1,152 1,188 804

2,432 2,492 2,387 2,201

Group Group Company Company
2020 2019 2020 2019
£000 £000 £000 £000

Deferred income at 11 July 2019 1,152 1,097 804 895
Resources deferred during the year (1,152) (1,097) (804) (895)
Amounts released from previous periods 1,228 1,152 1,188 804

1,228 1,152 1,188 804

15. Prior year adjustment

The charitable group has adopted an amendment to the Charities SORP on recognition of gift aid
donations from a trading subsidiary to a parent charity. Gift aid donations are no longer accrued unless a
legal obligation is in existence, and are now recognised on the date of payment. A prior year adjustment
is required in the financial statements of the company to restate the opening reserves at 11 July 2018 and
the prior year comparative profit and loss account. The net impact on the financial statements is an
decrease in the parent charity's profit of £190,799 in 2019. There is no impact on the consolidated
financial statements.
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16. Statement of funds

Statement of funds - current year

Balance at
11 July 2019

£000
Income

£000
Expenditure

£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
10 July 2020

£000
Unrestricted
funds

Designated
funds

Arts and design
centre 188 - - (6) - 182 
Sixth form
centre fund 746 - - (28) - 718 
Property grants
fund 592 - - (23) - 569 
Arlington Arts
Centre 1,507 - - (38) - 1,469 
New primary
school - - - 140 - 140 
School
renovations 49 - - - - 49 
Greenham
Common Fund - 3 (3) - - - 
Sundry
donations - 1 (1) - - - 

3,082 4 (4) 45 - 3,127

General funds

Reserves 5,521 13,106 (12,728) 53 71 6,023 
Revaluation
reserve 3,060 - - - - 3,060 
Pension reserve (8,633) - (1,222) - (4,329) (14,184) 

(52) 13,106 (13,950) 53 (4,258) (5,101)

Total
Unrestricted
funds 3,030 13,110 (13,954) 98 (4,258) (1,974)
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16. Statement of funds (continued)

Statement of funds - current year (continued)

Balance at
11 July 2019

£000
Income

£000
Expenditure

£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
10 July 2020

£000

Restricted
funds

Burwood centre
for childhood
deafness 16 - - (6) - 10 
Arlington Arts
Centre - car park 24 - - (4) - 20 
- The Big Lottery
Fund 153 - - (5) - 148 
- Nordoff
Robbins 100 - - (2) - 98 
Swimming Pool 400 - - (7) - 393 
Devolved
formula capital 72 96 (96) - - 72 
Teachers pay
grant 7 24 - (31) - - 
Teachers
pensions grant - 169 (169) - - - 
Murray House 1,694 - - (39) - 1,655 
Howard House II 164 - - (4) - 160 
Other amounts 31 (10) - - - 21 

2,661 279 (265) (98) - 2,577

Total of funds 5,691 13,389 (14,219) - (4,258) 603
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16. Statement of funds (continued)

Statement of funds - prior year

Balance at
11 July 2018

£000
Income

£000
Expenditure

£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
10 July 2019

£000
Unrestricted
funds

Designated
funds

Arts and design
centre 194 - - (6) - 188 
Sixth form
centre fund 774 - - (28) - 746 
Property grants
fund 614 - - (23) - 591 
Arlington Arts
Centre 1,546 - - (38) - 1,508 
New primary
school - 49 - - - 49 
Sundry
donations - 6 (6) - - - 

3,128 55 (6) (95) - 3,082

General funds

General Funds 5,114 12,878 (12,817) 164 182 5,521 
Revaluation
reserve 3,060 - - - - 3,060 
Pension deficit (6,619) - (449) - (1,565) (8,633) 

1,555 12,878 (13,266) 164 (1,383) (52)

Total
Unrestricted
funds 4,683 12,933 (13,272) 69 (1,383) 3,030
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16. Statement of funds (continued)

Statement of funds - prior year (continued)

Balance at
11 July 2018

£000
Income

£000
Expenditure

£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
10 July 2019

£000

Restricted
funds

Burwood centre
for childhood
deafness 23 - - (7) - 16 
Arlington Arts
Centre - car park 26 - - (2) - 24 
- The Big Lottery
Fund 157 - - (4) - 153 
- Nordoff
Robbins 103 - - (3) - 100 
Swimming Pool 409 - - (9) - 400 
Devolved
formula capital - 135 (63) - - 72 
Teachers pay
grant - 28 (21) - - 7 
Murray House 1,734 - - (40) - 1,694 
Howard House II 168 - - (4) - 164 
Mansell House
Common Room - 5 (5) - - - 
Foundation
Expenses - 5 (5) - - - 
Other amounts 31 - - - - 31 

2,651 173 (94) (69) - 2,661

Total of funds 7,334 13,106 (13,366) - (1,383) 5,691
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Arts and design centre
This represents donations received towards the arts and design centre. The fund is classified as a
designated fund within unrestricted funds. 

Sixth form centre fund
This represents donations received towards the sixth form centre.  The fund is classified as a designated
fund within unrestricted funds. 

Property grants fund
Mary Hare has received various grants towards property expenditure. The fund is classified as a
designated fund within unrestricted funds.

Arlington Arts Centre
This represents donations received towards the Arlington Arts Centre. Certain funds are classified as
designated funds within unrestricted funds and other funds are classified as restricted funds. In respect of
restricted funds, a transfer will be made from restricted to unrestricted funds over the useful economic life
of the Centre.

Burwood centre for childhood deafness
Mary Hare operates the Burwood centre for childhood deafness, a facility which assesses the level of
deafness in young children, while ensuring it maintains its professional independence.  The centre exists
on donations and invoiced services provided. Any deficit in annual running costs is funded from
unrestricted reserves.

Swimming pool
This represents donations from the Mary Hare Foundation for the refurbishment of the swimming pool. A
transfer will be made from restricted to unrestricted funds over the useful economic life of the asset.

Devolved formula capital
This income is to be spent on items deemed as capital by the Department of Education. The balance at
the year end represents equipment for senior teachers purchased in previous periods. A transfer is made
from restricted to unrestricted funds in respect of depreciation on equipment funded by the grant.

Murray House
This represents donations from the Mary Hare Foundation for the building of Murray House. A transfer
will be made from restricted to unrestricted funds over the useful economic life of the property.

Howard House II
This represents donations from the Mary Hare Foundation for the building of Howard House II. A transfer
will be made from restricted to unrestricted funds over the useful economic life of the property.

Various other revenue grants and donations have been received during the year.
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17. Summary of funds

Summary of funds - current year

Balance at
11 July 2019

£000
 

Income
£000

 

Expenditure
£000

 

Transfers
in/out
£000

 

Gains/
(Losses)

£000
 

Balance at
10 July 2020

£000
 

Designated
funds 3,082 4 (4) 45 - 3,127 
General funds (52) 13,106 (13,950) 53 (4,258) (5,101) 
Restricted funds 2,661 279 (265) (98) - 2,577 

5,691 13,389 (14,219) - (4,258) 603

Summary of funds - prior year

Balance at
11 July 2018

£000
 

Income
£000

 

Expenditure
£000

 

Transfers
in/out
£000

 

Gains/
(Losses)

£000
 

Balance at
10 July 2019

£000
 

Designated
funds 3,128 55 (6) (95) - 3,082 
General funds 1,555 12,878 (13,266) 164 (1,383) (52) 
Restricted funds 2,651 173 (94) (69) - 2,661 

7,334 13,106 (13,366) - (1,383) 5,691

18. Analysis of net assets between funds

Analysis of net assets between funds - current period

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

        £000         £000         £000

Tangible fixed assets 2,486 10,360 12,846
Fixed asset investments - 110 110
Current assets 91 4,172 4,263
Creditors due within one year - (2,432) (2,432)
Provisions for liabilities and charges - (14,184) (14,184)

Total 2,577 (1,974) 603
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18. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior period

Restricted
funds
2019

Unrestricted
funds
2019

Total
funds
2019

        £000         £000         £000

Tangible fixed assets 2,554 10,454 13,008
Fixed asset investments - 286 286
Current assets 107 3,415 3,522
Creditors due within one year - (2,492) (2,492)
Provisions for liabilities and charges - (8,633) (8,633)

Total 2,661 3,030 5,691

Group and charity restricted funds

Tangible
fixed assets

2020

Other
assets

(liabilities)
2020

Total
funds
2020

Total
funds
2019

        £000         £000         £000         £000

Restricted funds

Burwood centre for childhood deafness 10 - 10 17 
Arlington Arts Centre car park 20 - 20 22 
Arlington Arts Centre other costs 246 - 246 253 

276 - 276 292
DfE grants  
Devolved Formula Capital - 72 72 72 
Teachers Pay Grant - - - 6 

- 72 72 78
Other funds  
Murray House 1,655 - 1,655 1,696 
Howard House II 160 - 160 164 
Swimming Pool 393 - 393 402 
Other amounts - 21 21 29 

2,484 93 2,577 2,661

Page 40



 
MARY HARE

(A company limited by guarantee)
 

 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 10 JULY 2020

19. Reconciliation of net movement in funds to net cash flow from operating activities

Group Group
2020 2019
£000 £000

Net expenditure for the period (as per Statement of Financial Activities) (759) (78)

Adjustments for:
Depreciation charges 425 422
Loss/(profit) on the sale of fixed assets (16) -
Decrease in stocks 7 8
Decrease/(increase) in debtors 442 (337)
Decrease in creditors (60) (57)
Investment income (9) (6)
Pension scheme costs 1,222 449
Movement on joint venture investments 176 (44)

Net cash provided by operating activities 1,428 357

20. Analysis of cash and cash equivalents

Group Group
2020 2019
£000 £000

Cash in hand 3,885 2,695

Total cash and cash equivalents 3,885 2,695

21. Analysis of changes in net debt

At 11 July
2019 Cash flows

At 10 July
2020

£000
£000 £000

Cash at bank and in hand 2,695 1,190 3,885
Bank overdrafts repayable on demand - - -

2,695 1,190 3,885
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22. Capital commitments

Group Group Company Company
2020 2019 2020 2019
£000 £000 £000 £000

Contracted for but not provided in these
financial statements
Repairs, maintenance or enhancements to
investment property 140 - 140 -

23. Pension commitments

The company participates in the Teachers’ Pension Scheme (England and Wales) (the "TPS") and the
Royal County of Berkshire Pension Scheme (RCBPS). The company makes contributions to both in
accordance with recommended rates.  These are both defined benefit schemes.  In 2020 the cost of
pension contributions was £1,335,953 (2019: £1,183,694) including £623,447 (2018: £454,156) to the
TPS and £712,506 (2019: £729,538) to the RCBPS. The schemes are accounted for differently as the
assets and liabilities of the RCBPS scheme can be separately identified as belonging to Mary Hare. This
is not the case for the TPS scheme and only summary information for the scheme as a whole is provided.

The Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies.
All teachers have the option to opt-out of the TPS following enrolment. 

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

• employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

• total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £196,100 million,
giving a notional past service deficit of £22,000 million

• the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI. assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
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23. Pension commitments (continued)

The Royal County of Berkshire Pension Scheme

The group operates a defined benefit pension scheme, which has been closed to new members from 1
January 2019.

The last formal valuation on the assets and liabilities of the whole scheme was performed on 31 March
2019 and updated to 10 July 2020, identifying specific assets and liabilities relating to Mary Hare, by a
qualified independent actuary. The major assumptions used by the actuary were:

Principal actuarial assumptions at the Balance sheet date (expressed as weighted averages):

At 10 July
2020

At 10 July
2019

% %
Discount rate 1.55 2.35
Future salary increases 2.75 2.75
Future pension increases 2.00 2.25

At 10 July
2020

At 10 July
2019

Years Years
Mortality rates (in years)
- for a male aged 65 now 21.5 22.0
- at 65 for a male aged 45 now 22.9 23.7
- for a female aged 65 now 24.1 24
- at 65 for a female aged 45 now 25.5 25.8

The group's share of the assets in the scheme was:

At 10 July
2020

At 10 July
2019

£000 £000

Equities 6,870 6,372
Other bonds 1,542 1,799
Property 1,671 1,617
Cash and other liquid assets 1,116 795
Target return portfolio 360 570
Longevity insurance (700) (647)
Commodities 44 92
Infrastructure 862 1,103

Total fair value of assets 11,765 11,701
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23. Pension commitments (continued)

The amounts recognised in the Consolidated statement of financial activities are as follows:

2020 2019
£000 £000

Current service cost 1,351 1,393
Net interest on the defined liability (asset) 193 179
Administrative expenses 11 11
Total amount recognised in the Consolidated statement of financial
activities 1,555 1,583

Movements in the present value of the defined benefit obligation were as follows:

2020
£000

Opening defined benefit obligation 20,334
Contributions by scheme participants 235
Actuarial losses 3,807
Benefits paid (256)
Current service cost 1,351
Interest cost 478

Closing defined benefit obligation 25,949

Movements in the fair value of the group's share of scheme assets were as follows:

2020
£000

Opening fair value of scheme assets 11,701
Interest income (237)
Actuarial (losses)/gains (522)
Contributions by employer 855
Contributions by scheme participants 235
Benefits paid (256)
Administration expenses (11)

Closing fair value of scheme assets 11,765
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24. Mary Hare Foundation

As noted in the Report of the Board of Governors, Mary Hare is associated with the Mary Hare
Foundation, a charitable trust (Registration No. 1002680). The purpose of the Mary Hare Foundation is to
raise significant funding for major capital and other projects undertaken by Mary Hare.

The Foundation financial statements are made up to 31 July. Its net assets at 31 July 2020 were
£1,043,081 (2019: £806,741). Total funds raised in the year to 31 July 2020 were £700,709 (2019:
£312,981). Mary Hare bears the administration costs of the Foundation.  In the year to 10 July 2020 total
costs were £85,483 (2019: £89,264). Further details of the Foundation can be obtained from Arlington
Manor, Snelsmore Common, Newbury.

During the year the Foundation has donated funds of £10,000 (2019: £10,460) to Mary Hare.

25. Arlington Laboratories Limited

Mary Hare has a 50% interest in this company.  The investment takes the form of issued share capital of
£25,000.  The company manufactures and sells earmoulds on a commercial basis, mainly supplying NHS
Trusts.

Arlington Laboratories Limited was incorporated on 5 February 1997.  It prepares accounts to 31
December.  The information provided in respect of Mary Hare's share of retained profit, assets and
liabilities is drawn from the statutory accounts for the year ended 31 December 2019 and management
accounts for the period 1 January 2020 to 30 June 2020.

During the year Mary Hare received £26,500 rent (2019: £36,552), £15,000 (2019: £15,000) as a
management charge and a Gift aid donation of £50,000 (2019: £35,000) from Arlington Laboratories
Limited.
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26. Subsidiary joint venture investments

Mary Hare Services Ltd has investments in three other entities. Two are incorporated as limited
companies in England and Wales, the Hearing Aid Repair Shop (UK) Ltd and Mary Hare Total Hearing
Solutions Ltd. During the year ended 10 July 2008 a limited liability partnership venture was set up, Mary
Hare Hearing Centres LLP. All are jointly managed and controlled by Mary Hare Services Ltd and a third
party, with the risks and rewards of ownership split equally between these two parties. Therefore, in
accordance with relevant accounting standards all have been treated as 50% joint ventures of Mary Hare
Services Ltd.

The Hearing Aid Repair Shop (UK) Ltd

Mary Hare Services Ltd has a 50% interest in this company by way of owning issued share capital of £1.
The Hearing Aid Repair Shop (UK) Ltd was incorporated on 5 January 2001 with its principal activity
being the repair of hearing aids. It prepares accounts to 31 December. For the year ended 31 December
2019 the company reported a profit of £8,628 (2018: £9,298) and as at 31 December 2019 had net
assets of £48,420 (2018: £49,786).

Mary Hare Total Hearing Solutions Ltd

During the year ended 10 July 2008 the company transferred all assets and liabilities to the new joint
venture partnership, Mary Hare Hearing Centres LLP, and is dormant, with net liabilities of £45,448
(2018: £45,448).

Mary Hare Hearing Centres LLP

Mary Hare Hearing Centres LLP commenced trading on 1 January 2008 with its principal activity being
the assessment of hearing and provision of aids for the hearing impaired. It prepares accounts to 31
December. For the year ended 31 December 2019 the LLP reported a profit of £89,274 (2018: £74,139)
and as at 31 December 2019 had net assets of £322,654 (2018: £233,380). Mary Hare Services Ltd has
an interest in Mary Hare Hearing Centres LLP by way of a loan. As at 10 July 2020 the loan was £45,197
net of a £75,500 provision.
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