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fim 7 DR January, 2017
Circular No. 01/01/17

Subject - Systemic improvement Guidelines - Engagement of Consultants -
regarding.

Attention is invited to Commission's Circular No.08/06/11 dated 24" June, 2011
‘copy enclosed) regarding selection and employment of consuitants. The Commission.
tzking into account the practices and procedures, being followed by various
organisations. would advise following measures whiie finalising the contracts for
engaging consultants:

(a) Framework of Instructions of GOl / Guidelines of CVC / others : Departments
/ Organisations {(employer / client), engaging a consultant, should draw attention
of the consultant to the retevant and extant instructions of Government of india,
GFR issued by Ministry of Finance, guidelines of CVC and provisions of the
Procurement Manual / relevant instructions of the respective organisation, as
applicable to the subject matter of the advice / service to be rendered by the
consultant and required to be complied with.
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Accountability of the employer / client and the consultant: A consultant
engaged by the employer has 1o have a certain degree of accountability. on its
part. for any advice and / or for any service rendered to the employer, keeping in
view norms of ethical business, professionalism and the fact that such advice /
service is being rendered for a consideration, as per the terms of the contract. At
the same time, the employer also has to have its share of accountability, for
accepling the advice and services, provided by the consuitant.

To ensure adequate accountability suitable tender terms and conditions for
apportioning accountability. between the employer and the consultant. need to be
incorporated. Also. there should be suitable provisions to enforce such
accountability, in case of improper discharge of contractual obligations / deviant
conduct by / of any of the parties to the contract,
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Conflict of Interest: The consultant shall avoid any conflict of interest while
discharging contractual obligations and bring, before-hand, any possible instance

of conflict of interest to the knowledge of the employer / client, while rendering
any advice or service.

The consultant must act, at all times, in the interest of the employer / client and
render any advice / service with professional integrity. A consultant is expected to
undertake an assignment / project, only in areas of its expertise and where it has
capability to deliver efficient and effective advice / services to the employer.

Maximum Possible Use of In-house Expertise: Before arriving at 2 decisicn tc
engage consultant and in matters of accepting advice / service rendered by the
consuitant, all organisations should, in the first instance, explore the possibility of
using in-house expertise. Proof checking / peer review, in case of advice

rendered by a consultant. especially in high value projects, may De
advantageous

Apart from above. following few measures may be considered for better and

efficient execution of consultancy contracts:

{a) Suitably incorporating Integrity Pact in the consultancy contracts.
(b} An advisory to the consultant, in suitable format, to keep in view
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transparency. competitiveness, economy, efficiency and equal opportunity to
all prospective tenderers / bidders. while rendering any advice / service to the
employer / client, in regard with matters related to selection of technology
and determination of design and specifications of the subject matter, bid

eligibility criteria and bid evaluation criteria, mode of tendering. tender
notification, etc.

{(c} Normally. pre-bid conference and timely addressing of objections / queries, in

appropriate manner, from prospective tenderers / bidders should be in place.
Suitably incorporating a provision making the consuitant to cooperate fully
with any legitimately provided / constituted investigative body, conducting
inquiry into processing or execution of the consultancy contract / any other
matter related with discharge of contractual obligations by the consuitant.

The Commission desires that the above guidelines be brought into the notice of

zli concerned.
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(J. Vinod Kumar)
Director

The Secretaries of all Ministries / Departments of GO!

All Chief Executives of CPSUs / Public Sector Banks
Autonomous Bodies eic.
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