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2020

TargetType/Objective/Measure
2020 

YTD

Percent of 

Annual Target

86th Regular Session, Performance Reporting

1-2   TEXANS WITH DISABILITIES

1   % ELIGIBLE POPULATION REGISTERED  4.00  4.40  110.00 %% % * 3.80 - 4.20

Explanation of Variance:  The agency exceeded projections for registering people in the Talking Book Program’s (TBP) eligible population in FY20 despite decreased 

in-person outreach resulting from the pandemic. The agency believes the increase results from new marketing efforts allowed by the statutory authorization passed during 

the 86th Legislature. Maximizing social media campaigns to targeted audiences, the agency was able to reach almost half a million people over the last 6 months. These 

engagements led to many new applications for service, even as schools closed limiting outreach to a population expected to form an increasing service population for TBP.

2-1   IMPROVE INFO PROVIDED

1   % OF CUSTOMERS SATISFIED  96.00  92.01  95.84 %% %  91.20 - 100.80

* Varies by 5% or more from target.
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TargetType/Strategy/Measure

2020 

YTD

Percent of 

Annual Target
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Explanatory/Input Measures

1-1-1   LIBRARY RESOURCE SHARING SERVICES

1   # OF RESOURCES PROVIDED TO PERSONS

 148,000,000.00   96,463,737.00   65.18 *%

Explanation of Variance:  The first half of FY20 experienced a higher fulfillment of resources provided to persons (64,415,275 or 34% increase) over FY19 (47,900,590). 

The pandemic affected access to digital and print resources beginning in March. Q3 is routinely the heaviest use quarter as students complete research projects (e.g., 

FY19 the number of record views of TexQuest materials increased 69% between Q2 and Q3). COVID-19 closures resulted in the public unable to access needed onsite 

computers and broadband as many do not have home technology. Students also rely on librarians to assist with accessing resources. Building closures also forced 

suspending most ILL activities. Requests dropped by 74% and operations remain contingent on safety protocols. The measure is also affected as libraries and vendors 

work to resolve technical processes and updates. The use of local discovery interfaces sometimes directs use counts away from state counts. Also, vendors are 

updating from the current international standard (COUNTER 4) to COUNTER 5 which adjusts the definition of use and may result in a lower number. We are 

responding to these technical issues as we are focusing on helping Texans access educational resources. Since the 2nd QTR, we have awarded grants to provide wi-fi 

hotspots and computers, assisted in broadband deployment efforts, and provided virtual training, consultation, and support services.

* Varies by 5% or more from target.
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