A) STRENGTHS OF THE CHESTNUT RESOURCE

Factor weighting score

Factor - - Factor
More important than | Equal | Less important than

Good availability of the resource 9(8|7/6|5|4(3]2 1 213/4|5|6|7|8]| 9 |Vocational training initiatives
Provision of ecosystem services (cultural and protection) 9/8|7/6|5(4(3]|2 1 2(3|4|5|6|7|8]| 9 |Diversity of wood assortments
Strong knowledge of the chestnut resource and its products |98 |7|6(5|4 (3|2 1 2(3|4|5|6|7|8]| 9 | Generational change of forest entrepreneurs
Diversity of wood assortments 9(8|7/6|5|4(3]|2 1 2|3|4|5|6|7|8]| 9 |Vocational training initiatives
Strong knowledge of the chestnut resource and its products |98 |7|6|5|4 (3|2 1 213|4|5|6|7|8]| 9 |Vocational training initiatives
Vocational training initiatives 9(8|7/6|5|4(3]2 1 213/4|5|6|7|8]| 9 |Generational renewal of forest entrepreneurs
Good availability of the resource 9(8|7/6|5|4(3]2 1 213/4|5|6|7|8]| 9 |Provision of ecosystem services (cultural and protection)
Diversity of wood assortments 9(8|7/6|5(4(3]2 1 21314|5|6|7|8]| 9 |Strong knowledge of the chestnut resource and its products
Diversity of woody assortments 9(8|7/6|5|4(3]|2 1 213|4|5|6|7|8]| 9 |Generational renewal of forest entrepreneurs
Provision of ecosystem services (cultural and protection) 9(8|7/6|5|4(3]|2 1 2|13|4|5|6|7|8]| 9 |Generational renewal of forest entrepreneurs
Provision of ecosystem services (cultural and protection) 9(8|7/6|5|4(3]|2 1 213/4|5|6|7|8]| 9 |Strong knowledge of the chestnut resource and its products
Good resource availability 9(8|7/6|5|4(3]2 1 213/4(5|6|7|8]| 9 |Diversity of wood assortments
Provision of ecosystem services (cultural and protection) 9(8|7/6|5|4(3]2 1 213/4|5|6|7|8]| 9 |Vocational training initiatives
Good resource availability 9(8|7/6|5|4(3]|2 1 213|4|5|6|7|8]| 9 |Generational renewal of forest entrepreneurs
Good availability of the resource 9(8|7/6|5|4(3]|2 1 2|3|/4|5|6|7|8]| 9 |Strong knowledge of the chestnut resource and its products




B) WEAKNESSES OF THE CHESTNUT RESOURCE

Factor weighting score

Factor - - Factor
More important than | Equal | Less important than

Weakly harmonised forest management 9 8l7l6l5lal3l2 1 513lalslel 718! g Lack.ofpubllcsupportforthe provision of ecosystem
services (PES)

Negative spotting value 9 |8|71|6 4(312 2|34 6|7|8]| 9 | Technological defects in wood

Negative stumpage value 9 [8|7|6 4 4 6|78 9 |Land pathology and orographic context

Land pathology and orographic context 9 18|76 4 4 6|7|8]| 9 | Weakly harmonised forest management

Negative landscape value 9 l8l7l6lslalsl2 1 513lalslel 718l g Lack.ofpubhcsupportforthe provision of ecosystem
services (PES)

Technolgglcal obsc?lescence ar?d poor innovation 9 l8l7l6lslalsl2 1 513lalslel 718l g Technological timber defects

support in processing companies

Weakly harmonised forest management 9 |8|/7/6|/5|4]|3 3|4|5|6|7|8|9 | Wood technological defects

Land pathology and orographic context 9 |8/7|6|/5(4]|3 3|4|5|6|7|8|9 | Wood technological defects

Land pathology and orographic context 9 lsl7l6lslalsl2 1 513lalslel 718l g Lack.ofpubhcsupportforthe provision of ecosystem
services (PES)

Technological timber defects 9 lsl7l6lslalsl2 1 513lalslel 718l g Lack.ofpubhcsupportforthe provision of ecosystem
services (PES)

Weakly harmonised forest management 9 lsl7l6lslalsl2 1 513lalslel 718l g jl'echnollog|c.alobsolesjcence and Poorsupportfor
innovation in processing companies

Negative spotting value 9 |8|7|6|5|4|3]|2 1 213/4|5|6|7|8|9 | Weakly harmonised forest management

Land pathology and orographic context 9 l8l7l6l5lal3l2 1 513lalslel 718l g jl'echnol'oglc':alobsolescence and poor support for
innovation in processors

jl'echnol.oglc.al obsoles.cence and Poorsupportfor 9lsl7lelslalzla 1 513lalslel 718l 9 Lack.ofpubllcsupportforthe provision of ecosystem

innovation in processing companies services (PES)

Negative spotting value 9lsl7lelslalzla 1 513lalslel 718l 9 Technological obsolescence and poor support for

innovation in processors




C) OPPORTUNITIES OF THE CHESTNUT RESOURCE

Factor weighting score

Factor - - Factor
More important than | Equal | Less important than

Enterprise networks 9/8|7|6|5|4|3]|2 1 2 |3|4|5|6]|7|8|9]|Forest certification and quality labels

Chestnut research projects 9(8|7|6|5|4|3]|2 1 2 |3|4|5|6|7]|8|9]|Forest certification and quality labels

Forest certification and quality labels 9lsl7lelslalzla 1 5 13lalslel7]8lg Incrgased civil society awareness of ecosystem
services

Enterprise networks 9lsl7lelslalsl 1 5 13lalslel7lslg Incr(.eased civil society awareness of ecosystem
services

Chestnut Research Projects olsl7l6lslalsla 1 5 13lalslel718l9 Incrgased civil society awareness of ecosystem
services

Chestnut research projects 9/8|7|6|5|4|3]|2 1 2 |3/4|5|6|7|8|9|Enterprise networks




D) THREATS OF THE CHESTNUT RESOURCE

Factor weighting score

Factor - - Factor
More important than | Equal Less important than

Climate change 9(8|7|6|5|4|3|2 1 2|13|4|5|6(7|8 Depopulation of mountain areas

Climate change olsl7lels|alzla 1 5l3lalslel7ls Uncertainty about subsidies and incentives for the
forest-wood sector

Depopulation of mountain areas olsl7lels|alzla 1 5l3lalslel7ls Uncertainty about subsidies and incentives for the
forest-wood sector

Lack of fn.arket knowledge and strong foreign 9lsl7lels|alzla 1 513lalslel7ls Uncertainty about subsidies and incentives for the

competition forest-wood sector

Climate change 9lsl7lels|alzla 1 513lalslel7ls Lack of market knowledge and strong foreign
competition

Depopulation of mountain areas 9lsl7lels|alzla 1 513lalslel7ls Little knowledge of the market and strong foreign

competition




