The Digital Culture Scorecard

How to use the scorecard:

Take each digital culture attribute and consider it in the context of how it is
applied (the application facets). Score it out of 10, with a low score indicating
that you do not believe this attribute is incorporated well, and a high score
indicating that you do.

Add the scores horizontally for each culture attribute. This gives you a
comparative score across all the different attributes, which will reveal where
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This scorecard is based on findings from Econsultancy’s
‘Building a Digital Culture’ report, authored by Neil Perkin.

The scorecard is desighed to help leaders and team
members to score their organisation and teams against the
criteria that is most important to digital culture.

Company /team
your stronger areas are as well as where needs more work. .«
mission:
Add the scores against vertical application facets. This gives a comparative
score against different ways of applying the attributes. For example, you may
find that you are strong in the cultural attributes for leadership, but less
strong in how the team or organisation deals with challenges.
: . Company / team
Get other team members to fill in the scorecard and compare. Use this as the valueps y/
basis for discussion for how you can work as a team to improve. )
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