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BOARD MINUTES 27 OCTOBER 2022

Strategy Session

Budget Session

The Board discussed the first look budget, which presented the strategic principles and
audience goals that would support the budget process, as well as key risks and
opportunities and an overview of divisional plans. This was the first stage in developing
the aggregated Group budget for the coming years, with a need to focus on the
priorities of investment in high quality content and the development of digital products.

The Board noted the timetable for the development of the budget for 2023-24 and that
the commercial first look budget would be discussed at the next meeting. The emerging
revenue position was noted, with risks around inflation and TV penetration currently
being modelled in order to update the forecasts. Further sensitivity analysis on these
forecasts would be undertaken.

The Board noted potential cash challenges in the current year and also in 2023/24.
Scenario planning was being done in response to this. A number of mitigations were
being considered and the Board would be briefed on the range of these, including their
expected audience impacts, at a future meeting. The overall budget principles were
welcomed as a guide for the process.

In discussion, the Board noted presentations from each of the output divisions and also
on the plans to invest in product development. The need for clear audience metrics and
an assessment of the impact of the budget on different groups was agreed. The
intention to deliver a strong presence for the BBC across all of the UK was welcomed.
The Board also noted the likely impacts of savings on overall staff numbers. A briefing
on the proposals for World Service funding was requested at an upcoming meeting.

The first look budget was noted by the Board.



