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Our Vision Our Strategic Aims:
"To be the best small Island-based health and care system, providing the 1. Improved population health and wellbeing
right care, at the right time, in the right way, and as close to home as 2. Integrated delivery of health and social care
possible” 3. Sustainable high quality, person-centric support and services

Strategic Priorities

Delivery Plan 2021/2022

1 | Legislative Programme

- Development of a comprehensive legislative programme to modernise health and care
- New policy and legislative bills — NHS reform

2 | Quality & Safety Assurance

- Establishing an assurance and regulatory framework

- Development and implementation of an independent regulatory programme

- Development and implementation of a co-produced operating framework, including performance
and reporting data sets

3 | Financial Stability

- In-year financial delivery plan
- Strategic development of long-term financial plan

4 | Collaboration
Culture
People

- Leading the establishment of an integrated partnership board across the health and care system

- Transparent culture and leadership which supports a willingness to share information and issues

- Enabling a health and care workforce strategic model to reflect the emerging needs of the new
model of care

5 | Strategic Planning

- Five-year strategic plan 2021 — 2026. Development in collaboration with partnership board and in
line with Government priorities

- Contribution to the design, prioritisation and implementation of the agreed Transformation
Programme objectives

6 | Patients and Service User Engagement

- Development and implementation of DHSC engagement plan
- Patient and service user role development in DHSC

7 | Care has an Equitable Role

- Strategic planning, governance and assurance of the increasing role of ‘care’ in the delivery of
health and care services
- Contribution to a cross-Government approach to strategic commissioning challenges
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